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1. INTRODUGTION
The Direclors submit fal raport togetar with f1o sudited consolidated and separats financisl sistamants far the yaar ended #
Dacarbar 2024, which reflect the siate of affairs of Exm Bank (Tanzanis) Limited {the “Campany” or “Bank®} and [is

suteidaries, Exim Bark Dibousi $A., Exim Bank Uganda Lirnitad, Exm Bank Comores §.4, and Com Secuwiles Limib=d
(coBacively referrad as fhe She Group'].

2. INCORPORATION
Tha Company was incarparaied in Tanzania under the Gomganies Act, Mg, 12 of 2002 in the yoar 1583 == & private Company

limiad by sharea. From 1997 o date, the Bank managed W expand it nelvodk from 4 Branchos in Dar Bs salagm o 31 acnose
the coundry in Tanzanis end 19 others in submsickariss, In total thare are 50 branches across e Gimup

3. VISHON

To b the Bank af shoica,

4, OUR MISSION

The Eank is comrmitted 1o remaming an mnovaive Tenzanian Bank alferng service of inerrational standards.

5. PRINGIPAL ACTIVITIES

Tha Bank's reach

Except for Core Secunins Limiled, the Group s engaged In the banking business, thal |s. acceping depoaits for lending and

invasiments and ciher commercial hanking services The Bark is Bcansed unger the Tanzania Banking and Financal Instilulions
Aot 2006 and the subsidianes are licensed under the raspective Ews of Liganda, Comares 5.4 and Djoul,

About Bank's customers and engagement spproach

Cur Group is cenlersd at sarvicing @ very diveraifiag porifolio of customeis ranging from governments, pablc enlifes, corporate
custeenens, emall and medium entaprises all the way 10 individual custemars offeding @ full buckel of firancial, nvestrent and
inswance products across the reglon with our presenca.

The Group has been in operation through Tee Mam revenss generating units which represent tha face of {he Bank: thase are: -

¢ Corporate Unitwhich is fecused on corporate disrts wna have mat spechic el orieia.

Astal Unft wHeh serves all ofber comorates that heva not met fhe corporsla critera including SMEs and Individual

CLEhamens,

Treasary unit which manoges all othar forms of arrangements nol falling In e bye rrantioned unks, Treasury and Gobal

+ Markots Lnit which ensures oplimal stsiemant of financial pasiton management and related nsks togather with L =]
corporates snd rafail clients on foreign exchanga and olher financal maket inglriments,

4

The disfincticn batween fie unds (5 581 b ensure the Bank always depioys the Aghl strategy and avails e right resourcas b
meel the requirernants of its diversibied customer base and FraitEEn maxiFLn satisfacion across the different groups

The units e supponed by 14 funcicns which amg siratepicaly pasifioned 19 aneura smooth performance of he revenue
generating units.
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The Bank ts commitied fo llve up b W sharad volues and works fo provide customens with the best sanices through a
siraightionward busness madel anchoned in diversification by business, geograghy, risk and pecple, a3 well g5 & clear focus on
aur butinase ahategy. The Bank smbraces the futune by eslabighing itzalf In unbanked markets whare it connecls with castomens
and develops a ranga of groducs and senvices, 1o maet their ehanging neads using new lechnology 10 IMorove lhe saryioes

Service delivary channels.

Tha Bank has boen evalving sound e needs and reguirements of fie meshet snce incaption. H has managed to cpan and run
91 branchas in Tanzenia and 19 mone in the region whers it has sk idiarias and fie core eervice delivery channaks,

The Bark has rolied oul number of allemative defivary channols guch 88 AThs which am 85, Mobile banking samvices. onling
barking services and cash mansgamant sohsiiens

Thee Bank ls Inoking o engege agenis scross the counfy b increase accosehilly of our sences As al 31 Decemoer 2024 e
benk had 2,807 agents (31 December 2023 1,531 mgends),

€. OUR BUSINESS MODEL

Exim Bank plavs 3 ¥ey role in conneeling the providers and usars of capital, W recognize he rola wa play in e society, and ow
success a8 & business has gways baen closaly inked to the prograss of the peaple, communities snd businesses wa sarve. W
asphe 1o grow and deliver value for all our slakghoiders; For us, vahee s best dustrated Shrolgh cusfomers eatisiaction,
skareholdars valse enhancemant, slall welfars and serving the community around s, In achieving the same ‘we anrchor our
actions an a firm foundstion of defined alrang valuss.

Our missken s 15 provide competitve and innovative financial solutions through digital transformatian, to achisve disfinciive
cusbormer exparience, ‘while carng for our peeghe and dalivaring & sustainable contibution W tha socisty. Lur purpaia LR
transform Byas through fingncal sechar innavalion, iruitive gcton ard sistainable busingss.

We Imiest in people, lechrolagy, and pracesses 1o deliver value In a responsdie and Suslanabie manmes Tharsfare, hroagh
inmewration and sirategie invessments, we conlinue 1 expand our delvary chamrals to deepen acoess to financisl services. We
have @ robust plan o dive Anancial inclusien with a clear aim bo sene the lnss privieged someruniles and nchide e lower
sagmunt of the marke! into the financial aoosysbem.

W understand that as ona of the leading linancial servics provides, our relevance oday gnd in the fubure, along with our ehility
ko create long fsem value for our stakehalders |8 dapendant on aur shility to effecdively manags and leverage tha forms of
medurces availobla b us
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§. LR BUSINESS MODEL [CONTINUED}

| Key partnars _J Koy activitias Valua j I Relationahios [ Segments J
— d creation ——
Fund management — Physical T
Business partrees Sourcing conkazk Retad
- g “ Transaction banking rg;";r:" ) = I, customaens }
3 J [Mgital channels N
Tech partners Incidental J . l ' U Y
J Finarnclal services Deplaying A pete
¢ = ;'rh:n::: p—— Emtq }
o i Channeais
Reguiators J Key rasources A — /
i B Branches
Fi |
Yendors J Prysical & Tech fnéru';?n:ﬂ; ATHM
infrestructure Fima | cnlina banking
T e a Incama Mobile banking
Financlal R L Agency banking
|| RFIMErs Human resouroes. - IL_ ) 2
= — = l
Cost structure Revenue streams ]
1
| Interest Expense ( Other exXpensas _J | Inberest Tncorme ] [ Péoni-interest Income ]

7. RELATIONSHIP 7O OUR STAKEHOLDERS

Cur grous e positioned o ersum wa delver value to al our stakeholders &nd iUfling & critical role in T aoanorTEEs of aach
eguniry that we oparalg in. The following I8 $1e summany of our key Elakahokders and snapshot of how cuf graup is resanaging
gach of the stakehaldess.

lﬁlil':thmdar

Qur esermed cusomers

Managemant af the rolatianahip
e hawe esishlished @ comvarient end effecive contac hohvean L8
clsinmars.

avd our

~OMiering mnovaiive, efficen! bankng, convenieni and securad soltions thal maat the
rmads of cur clisismans. .

T Crealad an mxcepbonal access bo financial services and fmancial markals ncluding
proess b infarmation and advice

- Created a safe and trustworiny finandial services celvary opfisns. |
- Supporing feancial milestones for our aslcemad custormars with products @nd
sarvices dalivered through nnovetive suparicr chanmeds.

Inugslaral shareholdess

TEnsure corsisteni delvery of sibractiva anc sustainable reiums o sharenaldars'
iwestmeng Brough oplimized balance shest

—._u-—_—.-'—""_-—__-"""'_.-_
TEeamm enwronmant fer enarenokiens value growth, The Group rapormd iotal aguty
value of TZS 413 biliion in 2024 compared te TZ8 321 biflon of 2023

" The Grodp has stso estbiished a corveniart and glabla cormmunicaton channel in
ine wilh besl prachices.
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7. RELATIONSHIP TO OUR STAKEHOLDERS (CONTINUED)

[Stakohalder Management of the relatlonship
« B workpiace whsre BTpoyees can ba productive and achievs their potesial,

- Wwe have creaed & parformence apprakal system which errphmeizes the ralonale Tor
lracognition end reward.

Employees - SelHed developmenl and an oppariunily Tof cargar prograssisn

Ch commilted career dewelopment mechanism ko consistently boost capacty of esr
warklarca,

- Agan efectve communicanon channels hiave besn salablished fo onsurs a.ignrmntdr
| warkbarce.

- Continmusly compliance and streamiining wif all requinad reguletions,

“Far and civical engagamant when deaing Across the Group
- A stabie financial sarvices sechar

- An inclugive and ransformed seclor. = |
I During the year tax of 125 43 bllllen (2023 TIS 32 bilior] in respecl gl peodil
genarsled was paid by the Group 1o the respoclve gevenmants of the countias in
which we cperabta.

T Previding Suppart fo our communites ard accass 1o social and anyvirgnmental
fmancing 1o address socetal needs.

“Tneraseed acoess 1o ard fanding for soucaton, health and sparts related opportunites.

Regustars

- Creaton of epponunibes in terms of employment oppartunities wihare In total gwar
1,072 staffs have been hired across the group afl mastly caming from the sackly We ane
oparalirg i,

- Cur group has amlso consistently been engaging in many corporais sacial
responsibiliies which have rarged batwsen heath, education and many sihars.

Commuinity

- Wa consistenlly provide equal chances i all vendars 1o ieke part in MIpplyng several
geds and sarvicag 1o tha Group.

- e masvain high standard of engegement which provides a platform for 2l parties 1o
Wandors daliver par agreament,

~Wie h=vo croaind a transpaneni machanam through aur auounsing and procuremeant)
undt o oblain sur vandore and gn efactve sommunication channel 1o ensurs Freasimiem
parizipation.

e

. CORPORATE GOVERNANCE STATEMENT

The Group and the Bank are committed 1o high standiards of corporale govemance. Thu Group has a comprehensive range of
policies and procedurds in place designad bo enaure that B1s well manggad, with afective oversight and contrels.

The Board of Disectors (Board”| of Bank and the Group saes gavernanca &s promoding siretecic decision making thal balances
shor, meckm, leng-tem oulcomes and safegusrding iMerasis of Bank and he Group, shareholders and the society in which wa
aperate o craple sustainabla shanad value.

Mirecions have a stalilory dufy to promets the success of ¥e Bank anc the Groug for The benafis of the slskahgidars. In promaling
the suceass of Bank and the Groop, Dimciors must have dus regard fo e long-lorm sonseguarces of thelr decsions, the
|egiimate imerests of empicyess, the need 1o foster offeclive businesa reladiorghips with suppliers, customam and various
stakehalders, the impast of the Bank and ihe Group's operationt an the commiunity, the envionrment and tha desire ba maintsin a
mpudation for high standards of buaingss conduct
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i. CORPORATE GOVERNANGE STATEMENT (CONTINUED)

The Board is comméthed to ensure el the Bank complas wilh Ta 2ws, eguiations and standards apolicable ta the indusiry, The
Board epees thel high stendards and practices in Comparate Govemance end more specilicaly ke principies, practces and
secammandatiens set out under the Code of Corporate Gavernanie Prachices for Lisked Comparses 1994 [CMEA Principies of
Goad Coporate Covernancs Practices), the Carporaia Govarnence Regulations 2027 as wall a5 the Companies Bct, Mo, 12 ¢
2002 are adhared 16,

The Board bateves that good corparate governance is the care driver of sustamabie coparate perlcemance and creates shand
valum by snsuring tha right balance between organizalioral growth and iocng-emm slakeholders’ val,

The Board of Dinecloss ragularly reviews 1s oofporate govarnanta arranperrants end prackces and ensuras that fie sama rafbests
evolving good corporabe governance foems, the develapments in mgulation, bast markol practica and stakehokiers’ axpectations
Corporate governance framewsik enables the Board ta ovareea the strateqic dimstion of Bank and the Group, financial gaals,
rmsouee sliocalion, fek appetite and te hold the executive maragemant accountabla for execulion.

9. CORPORATE G OVERNANCE FRAMEWORK
Those charged with gevemance

The Bank and Group is set and committed to heally corparaie gowermance praglices, which strengthans and rrairiRing
scniidanca in what wa da, Iherety condrbisting bo optmal lang-tarm wvalus ergation for shareholders and othar stakeholders

Our Board recognizes |5 collective responslbikty o v long-teim sucoess of tha Beank and Graup. Il has sei s reasonable best in
class enwranment which enabées it ' taka an ackive raie i diracling the oparallena of the Bank and Graup. The Board meeds ol
Vemat four Bmes & year (at lnasl once per quadar] and Bag i place 8 ferral schedule of matkens reserved 1a it

This includes ovarall stralogy fefrulation, mplarmsantation guidance and monitormg al fha owicome, cofparaie strocture and
capilal compostion stucture, financial regorting and conlrol, oversignt apd review of sk managemerl and intemal coniral
gystems, significant confrécls, succession pianmng ard naw Board appoiiments for comphance with Good Cedporaia
Govarnance princgies

The Baard cansils of sufficient members with the rightmix of skils, experances ard knowledge to aooorrplish missian and wsicn
af the bank

The effectiveness, structure, size, composiion of e Board and cngoing sultabilfy end pedomance af each Baard member i
assessed paripdically in Ine wilh requirements of Bank of Tanzaria (BoT) and besl praclicas. Tha Boand has nof receivac any
complaints regarding their etanding fram any of tha regukaiory and profeasonal bodies during the year

The Board members qualiicoion i aignad to coporate govermance reguistion an Governanca of Barks and Financial
insfiutions and the appaintment of sech mambar & subject to reguislony waiiing,

The Beard mairtams regular disisgue with sharehcidars and ather stakeholdars on matlers of fnancial perfermance and Sirategy.
Additianaly. tha Board pesodically makes disclosunes of sigrificant davelepmerts an ils websita and olher media

The Board ts commilted b emsuring comaolisnce with Corporale Governance regulations and adoption of bast pragiice in
EOVErnance.
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10, ENVIRONMENTAL MATTERS

Consideting the crecial impaes of environmenisl conservation, e bank has developed a specific environmental and social palicy.
The policy artculstos the commitments of the Bank lo susiginsble develapment, slacarmies haw the Hank integraies
enviranmantal and sociel iswees e ils processes and activiies and sels the roles and responsibiilies including the requisaments
o dellver these commilments.

In carylng out s mandste of promating sustalnable develooment, the Band adectively and equitably manege environmants) and
social fisks and mpacts and imarove ortcomes of tha financed aciises.

Through aur green policy our Group commitied io:

« Examing tha environfrental and social isswas and concerns assddlaed with patential businese actvitms propased for finandng
ar baing finenced,

- derkify. evaluate @nd manage the environmental and soclal risks and the sspocialed finarcia! implications arising from hase
|Esues and Soncems;

- Where avaldancs is Impessitle, mifgate adveras impacts fo peapla snd The mfyironment; and

- Glwe dum conskderstion o suinembie end marginalized populations, groups, indvidusk, local communites, ndigefous pRORRS,
and athar marginalized grougs of peaple and Individuale that are sffacted o peleniially aflecied by the Bank-financad aclivites

The Greup ie commitied to promots anvironmentally sond and susiainable dsvsiapmant in il range of its credit products. The
Bank befavas that envronmental and socis! sustainabllity is a fundamental aspect of schieving sudcomas consigient with Hs
Credi Policy and recegnizes that projests which foster environmental and socal suesiainablity rank emong the highest priarties of
its mchivilies.

The Group in tha daly sperafions obsenme Me folowing for &l businesses |l fnances

Ersire that businesses fnanced obserme envienmantal safety siandards and raguiatary requiramants in lira wilh couniry taws
and International beal practioes,

-Obserye and miligate negative impact of businass on Biodiversily Conservation and Hatuse] Reasurcas.
‘Observe and miligete negative impact of business on cullural herfags abjects, sies ard glruchuns.

The Bank continged with its go-green inisatives aimed at crealing awareness 1o e community a1 large tawards enviranmantal
pengareadion. Currenily the Bamk @ meintaining Ohis, Clock Tower and Kariakeo gardans in Tanzania Mairiand. On Warld Fed
Crote Day, we parnered wih the Tanzsnia Red Crose Sociaty [TRES) for two impactful initiatives pramoling arvirprmantal
sustainabiity and commusnity well-oeing, We planted 10,000 trees, induding 500 &t Lekundt Secondary Schocl, where studants
were given the responsisity fo nurture thair lrees, fostaring Bnvironmental awareness, Addilionaly, we aupparted TRCS n 2
blocd gonation drive in Dodom, reinfarcing our comeniment 1o communily healh.

These sffots rellec our dedicatian (o positive soclal impact and anvironimantal etavardship, making thesr woethy of recognilicn.

The move has béen eonsendng the environment, ncreasing the atraciivenese of thase areas, and also prévidng an SapamUNTY
ior lacal residents 1o find a placs ko rest while running ther daily erancs,
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11. THE BOARD'S ROLE AND RESPONSIEILITIES

The Board's primary responsiblity & to protect and masimize shareholders value by considerng and maniaring mvesimarnt
decisions, considering significant fiancial matee and reviewing the parformance of managernant egainst ndustry benchrmark,
budgets and busness plans. The Board i5 accounlatée to shanehoklers and i6 mspansible for cvenall oversight of Bank and The
Greup and ensure prudent renning of Bank and the Sroup. in Tulfilling ite primasy responsibiities, the Board snsures compliance
with the principles of geod governanca whils pursuing ecangmic parformance. The Baard i ales respansinia for ansuding that a
comprahenaive system of intemal cortrols, polcies and proceduses. are in place and for compiance with sound commarate
gavermance penciples.

The Board, lad by the Board Chesman, i i respansibis armong ofer matiers for

# Pramating e Biank and the Graup's long-tsrm succass and dolivering sustainable vahus o shareholdars.

« Establishing and approving Bank and the Graup's stralagic and finandial plans 0 be implemanted by managemant.

¥ Setting Bank and the Group's sk appelte and moniaring the Bank end the Group's sk prolile,

< Ciyarsess the Risk Managoment Framewstk and (s opaisdion by managemant.

¥ Approvas capital expanditure far materis! lransactions.

¥ Raviews succession planning for the management team and rmakeas senor axeculive appainimenty, rgamizalional changes
and high-lesal remuneratian 550,

¥ Prondes oversight over pedarmance agalnst tangets and strategic objeclves,

+ Provides aversight aver reporling 1o shareholdars on the direclion, governanca and paformance of the Group a3 wall 45 ofher
matgrial gyvents that recuire epoming and disdosure

Tha Managsmant eam & evcoursged and inviled to abtend board mestings 1o feciliate efectie communication and Assist the
Boamd with iis daliberations and provide cilcal irsights snd analysis of varisus buslsess units witin the Goup

12, BOARD NOMINATION, APPOINTMENT, INDLICTION AND TRAININGS

The cument Boand structwe comprises of sight (8) non-executive Directors including the Board Chairman. The Soard detenmines
ils size and compostion, subjact to the Company's Arficies of Association, Board Charter and applicabie .

Thia Board compositian s drivan by the lofowing principles;

= Tha Board musi comprise majoity of ndependent non-axaculive directons.

- The Board should consst of directors with m broad range of skils, experlenca and experise and be from 8 diverse angs of
backgrourds

-The Charman of the Board mast be 2 non-execulive dmector wih requisiie skills and campebanca So leed the Board

Appoirtments 1o the Board are mede on ment and candidates ene corsidared agalnst objeclive crileri, having dus ragard fo tha
banafits of the dverstly of the Board. A ngeraus selection process & followesd in feletion (0 tho appaintment of Dieclors and
cartaln epecified sanior apponimans,

All newly appoirted non-executive Directors participate in an inducion program, The induction pragram often includes a sares of
maetings with othar Dimctors, the Chisl Execuve Officer and Managerment loam fo enable new Directors farmfiarze themaetves
with tha business. Directsrs alss recelve camprahensie guidance on irsctons’ fduciary dulize and responsiblives ss wall a2
Fabiies,

Al mes during el tenures, &) Direclors ane axpected 1o mainten the requisie skils and domongirate efical stenderds b
carmy oul thel obgations, The Chairman regutary reviews the professionral development needs of each Direcior. The program af
canlinsng educsiion ensures thal the Board is kapt up ta dats with develapments in the industry balh lecally and globalky,
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13 CONPOSITION OF THE BOARD OF DIRECTORS

The Baard of Directors (fhe “Baard") cumantly comprises eight members. Mo Director held an exesuliva pagilion during the year.
The Board takes sverall responsibiity, (ncudng that of idemifying kay risk areas, considaralion gnd monitaring of credit snd
irvesiment decisions, review o poiciks, consideration of important Inancisl matters, and generaly reviewing ihe pertormeEanca of
rranagement business plans and budpels.

The Bosrd & also rasponsivle for ensurmg fnat  cormprehensive system of intlemal conlrols, polices ard procedures is operalive
ard fhat thare is compllence with sound torporata governance principlas.

“The Boerd is required b meat at least four lmes & year. Durng the yeas, the Board end its commitiess matl twenhy-seven (2T)
times. The Board delagetes the day-io-day management of the business 1o the eseculive managamant faam cormpriging tha Chiat
Exgoutive ONicer, assised by the senicr managament stefi. The management beam g irvilod ba afbend the Board sub-commitas
snd Board meetings depending on ihe agenda iteme. Mansgament rernaine responsible far the glfacive cardral of the operaticnal
activiies ard scls 93 o medium ol communication and esordination among various business and operational units of tha Group.

The Bank and s subsidianes are commitied to the princples of sffactive carporate gousmancs im ihds pagard, the Directors zlse
recognize the impartance of integrity, kanspanancy and gccountabiity, The Board hes the following sub-commibees 1o ensuns 3
high standard of comporate gavemance,

The fohowing are the Direciors whe served the sinte 1 Jansany 2024 up fa the debe of this report

N:n.lhurn- Fosition  |Age |Gender |Mationality |Qualifications

1 |Mr Sadd Ally Mwama Chakrran T1 |[Male Tanzenian |Bachelor of Law

2 [Mr Yopesh Manek Cirechar 70 |Malk | Tanzaman _|Bachels of Arts

3 |Mr Hand Jaffer Direchos 82 |Male [Tanzanian |Ceriified Public Accountant (CRA-T)
4__[Mir Shaffin Jamal Dirextor E5 |Make  {Tanzanmn |Masier's in Business Adminisiratian

& |Mr. Kalpash Mahta |urg¢mr B4 |mMek British FCA, Bachslor of Ants (Econ) Hans

&  |Mr. Sherazam Mazas Givacior = \Male Singepore Hﬁﬂdﬂuuinﬁﬂ Agminisiralion -
7 |Ms. Irarie Miols Director 51 |Female ||l'ar:aanlan Mesker's In Business Adminiatratan

8 |n.-|=. Erands Lule Msangi Dliresctor 45 |Femals |Tanzanian _|Master's in Business Administration

14. BOARD COMMITTEES

Tha Board placss significant reflance on s commitiges by delegating @ broad range ol reaporsbiiies ard Eaues 1o them o
schieve affactve independent oversight and etewardship, R thedelone remains crucal #at affzciive linkages arg in olace Babwesn
s commitieas anc the Board a5 8 whols, not lkaat as || s impracisabla far all non-exesutive direciors 32 be members of all the
commifiees,

Mechanisms are in piace to faclitale these linkages, including ensuring tal fhere are no gaps of UNRECEssary duplicakians
between e ramit of each commilies and ouerapping membarship between Boand commitlses whre necaesary, Alongside
intarconnecied eommittar mambersiip, the Board receives decumented summanas of sach of the commiiee's mestings.
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14, BOARD COMMITTEES |[CONTINUED)

Dwring the yees, the Board had the following boand sub-commitiess 1o ensum 2 high standard of comparate powemance
thraughaial e pear.

- Boprd Credil Committes (BCC)

- Board Audi and Risk Management Commitiea (BARMC)
- Board Executive Comwmiktes (EXCOM)

- Board Human Resource Cammities [BHRC)

(I} Board Credit Committes (BGG)

The Credit Commilles seaks o ensure tha the quality of tho asest book semaing within acceptabla parameters and that [he
businass has an sMacive credit palicy, consistam with regulatary requiraments pnd predert fisk, management practices including
cradit irpaimmant adeguacy.

This commrittea met hirean (13) imes during e yaar, it comprised of ik fofowing members:

I el |Position

1 IMs. lrene Mizka [Chairperson
2 |Mr. Shaffin Jamal [Marnbes

5 [nr. Shemgam hezan [rgmicer

{il} Board Audit and Risk Management Committes {BARMC)

Tha commiilos Trorsess and aiwises on cument and potantial rigk axpesures of the Group, the nisrprse Risk Managemean
Framework, ek sppatie, rak sbategy, nduning siralegy for capiltsl and liquidity management ano prameling a rsk @waran=ss
eulire acrass e Group, alongekde established poliies and procedures.

Mso the commilles & responsile lor ovarseeng the finarcis raporting procass, ensuring hat indeenal control SysteTE @E
adequale and efeclive. The committee |8 responails o wmeng athar hings o revew audit plans both infemal and extamal
auditars and sammunicate aneas of concern of Ergrovements, reviaw of the management repart edlers fram auditors oonCEming
sreas of [mprovernenls ard deviations. in accounting and oparalng contrals slso oblaning assurance leam guhernal audiors hs
adequale accounting reconds ara maintained through reviaw of pelicies, practiees and implemeantation of gl reporing propesed
changes, review af effeclivaness of finandial managernent of he Bénk and Group, capital and other egulaiory complisncas,
review of independence and objectivity of gxtarnel uditors 0 line with the regiiremanis of regulatony fameworks end beal
praciices It is also respansitie for establizhment af the framewatk lor raparting urathical pracices and monitor effoclivaress of
thi whistleblowing procesa. The commiltee mat four {4) imes during ha yaar,

This committes Is comprised of the fallrsing merers!

5N [Name TPosition |
1 [Me Hapesh Mehta Chairman
2 |w¥. Hant Jather Mamhbar

{fii} Board Expoutive Committes (EXCOM)

The axecullve commitles smang ather duties is responsible for seme palicy develgpment for tha Bank and Group both thraugh
scheduled and ad-hao besls. 1| ouers=es irmplementation palicy whils scling s & Raison fof {ha main Board n decision making

and fundiion as & collsboraon cutlet This i placed o Gll specifc gaps in fha cecision-raking process which is crilical lo
govemaree best practices. The corranitea mat four (&) imes durirg tha year.
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14 BOARD COMMITTEES (CONTINUED)

Thies corrmitiee i camprigad of b folawing members:

SM |Name Position
1 K, Tegash Manek Chalmran
2 IMr. Shaftin Jamal hamber
3 |Mr Hand Jaffer Marnber
4 |W Sherazam Mazesi Mermiaer

{iv) Board Human Resource Gommities (BHRE)

Tho rode of tha human resource commities emong
responsillily ta shammholders by enswing that the bank has coh
rasponsibly rewasd execudives and staff, having regard io pefamance, gaverning laws,

The commitae met two [2) Smas during the yaar

This comaniles Is comprised of the follewing membars:

a TPasition
1__|Mir Yogesh Menek Chainmirn
7 |Ms Brenda Lul Msangi Member

{iv) Board and committess mastings durng the yoar

The Direclers' stisndanca of meatings and remuneration for the year anded 31 Decemiber 2024 |s ndicated baiow

alher dufies is to sasist e Board of Direclors in fulfiling its oversight
sront remuneration palicles and prectices thet faidy and
and highesl standards of govemance.

Human fudit & Risk Diractors”
Mame of Director Board Resoume cgmﬂ“:" RManagemant :::cmm feas
G omenbites Committes {TZS Million) |
Nr. Yogesh Manek 4 2 - - 4 1
Mr, Shafiin Jamal “ = 12 - 4 34
Bir Hanil Jattar 4 - - 4 4 _ 3
ML, Skl Ally Maerns 4 - - - - o6
iMe. Branda Lub fson gi 4 2 - - a8
{Mr. Kaloosh Mehta 4 - . 4 - - S
[Mr._Sharazam Mezar 4 = 13 . 4 216
(ks Fene Miols 4q - 4 - - 4p
Humber ef meatings held 4 13 4 4
otal Directors’ fees G630

15. KEY BOARD ACTVITIES/IDECISIONS DURING THE YEAR

Bunng the yaar the board in total sat in 27 meetings which includec beth the
sazsion. All conmitess focused in s primary
noard Executive committea. And amang many oiher agen

fhal were reachad in meetings hald durng e year

Approval of 2025 budgat

The Beard went for 2 special seafing which was intentded
managemant The board agproved growih m agsat ook an

apsarating profit bafore (e

acindlies and fhire Wes no -0

12

bhoard cormmitee mestings ard the man bosd
rdinary mesating axcept for ane that inveived the
das thal wers discussad, te lollowing are somae af Tha kay decisions

b Teview the proposed budget for the fnancial year 2026 prapared by
4 siig balancs shest togoiher wih ks uiirete impact of growih in
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15, KEY BOARD ACTIVITIES/DECISIONS DURING THE YEAR (CONTINUED)

Ravigw of mplamentafion cest to incems ratio reduction plan

The Board guided management on ensuring ooeration coats are optimized to boost the Graup's cost to moome ratios ko tha lawal
required by the regulator and improve proflakibly

Approval of policies, mandates and directhes

In ina with The requiremanis ¢f best coporate govemance practoss during e yaer the Board reviewed, epproved and guided
management inta creation of policies and mandaies which are key 1o tha cverall operalions of fhe Bank and the Graup to match
thia swategles and gumr-changing industry pracioes,

18, COMPANY SECRETARY
The Company Secrstary who served during the year and ko the dabe of 1his rapor was Joachim & Jacoos Group Limiled.

Previging suppor goes beyond scheduling meetngs 1o proactively manage the apenda and arsuing the prasantEtion of higit=
quality up-to-date irformation in Bdvance of meetings. The Company Secratary assists the Chalmean with all devsloomert
processes nckiding Board svalualion, induchion, end raining, Both the sppointment and ramovel of the Company Sacratary is a
maibar for tha Board as a whole,

17, GOVERMANGCE AND MANAGEMENT OF THE SUBSIDIARIES

The Bank has esiatished four subsldiaries n four different countries nemely Exim Uganda, Exim Bank Comones, Exim Diitrowii
and Care Securty Tanzana limited. The countries of incomoration are also thelr principal place of business. Dwing the year the
group disposed ifs Interestin Com sacuriles Lnbed and thersfors not part of fhe group as ail 315t Decembar 2024

Thase are sulonamous subsidisses Wi independent menagsment bagems which all reporis to Head of sirategic investments ard
subsidisrios wha is part of executive management at Group management team, they alse have ndivicual Board of Diredlon
whizn gieo repor Bl criical affairs to the Group Board of Diractors.

.AJI.U-m subsidiaries are urksted and all hava e sama year and as (e Exim Bank Tanzania, The imesimant in the subsidiaries
includes e coat of shares and olher inifial payrrants made for and on bahslf of the subsidlarss

18, MANAGEMENT TEAM
Tha managamard of the Bank ls under e Chief Executive Officer (CED), spsisted by the following:

il [Role

- Supsrvisae of all linancial decisions, rosponsibie for pragamtion of financial results and
Chief Finance CAficar strwiagy o s ban
H; e dnﬂtﬂ! 'rt::! e Pk Laader of the Bank operations taam and prmary implementer of cperafional dreclives
Chisf Technology and Digital Leaderof tha Bank lmchnciogy digial ranstomation ralated team and pomary
Transformatian Imnplamerics of lachnology direclives
Haad of Comparate & Irslubonsl Leader of comporake anking tesm, chief implemendor of carparale units strategic
Bani<ing direstivas
Heed of Ratail Banking Leader of retail banting team, chief implementor of retall unifs srategic dinechves
Huad of Treasury Laades of reas.sy lean, chiof implamarter of Traasury ralated siraegic dieclives
Head of Lagal Leader of leagal aam, chial antet of the Bank in &l legal praceding

Leader of [t&H compliancs 1eam, chef imolementar of riak ard corrplisnce rdatad

Head of Rek & Compliance slrategic diractives
Head of Craalt |Leader of Cradit leam, chisf implemeries of Credit ralated strategic directivas
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18, MIAMAGEMENT TEAM [CONTIMUED)
Tithe
Faad ol Special Assets Maragement  |Leader of Cradil recovery leam, chief implemantar of recavery ralated strateagic

Cradil Recoveias) diraclvas
Hond of Markaling & Communicaticns | Leadar of markating team, chied implementor of markating related siralagc diraciives
likaadt i it it Leader of adminisyation leam, chief imgiementor of adminls¥ation related abalbegh:
directives
Head of Human Resources Leader of human resource team, cniaf implermentar of s1aff ralaied sirateghc drectes
Head af sirategic nyasimants and 2
eyl Primery contac! por betwesn he suisidianes and the Group

The Chiel Irtemal Audfor {CLA) reparts directly bo ihe Bagrd through fhe Board Audit Committes. Hawever, e ClA a0 repons b
tha CEQ for admirislralive purposes. :

19, ACCOUNTING POLICIES

The accounting policies af the Group, dsclosed in Male 3 t the consolidied and saparata Fnancial slatements, hawve bien
approvad by tha Beard, The sccounting poicies for financlal instiuments form @ significant part of the palicies &nd are dsclcead
urdar Mata 3 o e consoidaled and seperate financial statements. There nave been no changes in accounting policies. in e
CUrTEnt year excepd a5 disciosed in Mole 2 (o the conspldated and separate financial stalgmenis.

20. CAPITAL STRUGCTURE

The capial struciure for the year under ravienw was a5 shown beloe

Autharized

20,000,000 ardinary shares of TZS 1,000 each (31 December 2023 20,000,000 ardinary shares of TZ5 1,000 sach)
Issued and filly paid

12,900,000 ordinary shares of TZ5 1,000 each (31 Cecember 2023; 12,900,000 ordinary shares of TZ5 1,000 aach)

Dwtails of the capilal management, regulatary capltal and capital structure are disclsed undar Note 8.8 §a e consoidatad and
gaparais finencial slataments

Gearing of the Bank

The Group's 1otal eouity accounts @ 15% {12% i 2023) of the Group's llabilites and Bank reparied equily aecounts is 174 (14%
in 2023) ol the lolal lakiktles,

Short term financing

Tha Group is primarly fnded by the customens who have confinued ta trust the Group hence reporled TZS 2.41 Irilian (TZS 2.35
wilan I 2023) Alsn thers are other counlerparts ranging fram cther benks ihrough vosiro accounts (sea note 28) lo ather
partners firancing the oparations through issusnce of variows sendoes bo the Group and sccepting payment on accnial bases s2e
Mobe 33

Medium torm finanzing

The Barik has sevessl panness (both kaoal individuals and foreign counterparts) whe have injactad funds in way of lixed daposis,
subardinatad debt, standard loars and sasicr loan arrangements which are all medium term based sae note 30 and nate 31 The
Bank is laaking to maintain returm on equity of shova 20% in 2025, continued cost optimization 1o maintain cost of mcome 1o o

ises of 55% and growth of fee incorme which wil all increase operaling ceshiiows togather with Impreve capital position B lang
Filn
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24, SHARCHOLDERS OF THE COMPANY

Tha total numbar of ehasshoiders during the year was 5 (2023; 5 sharaho/ders) The sharas are held &= follows:

% of 11 December 2024 1 Dacember 2023
Hama of the Stareholder Humber of Ordinany Humber of Ordinary
shareholding Shares gl
1|, Yogesh Mansk 20 2,560,000 3,580,000
Z  |Mr. Ehaliin Jamal 20% 25800000 2,580,000
3 IMe. Hanif Jafler 2% 2,580,000 2.580,000
4 |Mr_Azim Viee Fig 2 580,000 7 5B0,000
5 |Mr. Azim Kassam 20r% 2,580,000 2,680,000
[ [Total 00% 12.300,000 12,800,000 |
The Directors holding shares are ksted balow,
| Mumber of
Hame Mationality | Ordinary
Shares |
1 [Mr. Yagesh Kanak Tanzanian 2. 580,00
2 | Skaflin Jamad Tanzanian 2,580,000
3 |wr. Hanif Jador Tanzanian 2,580,000

22, DIRECTORS' REMUNERATION

The ramureration for Se Direclors is reviewed o ansure that levels of enalaments ard compensation are appropriate slker
cansidenng industry banchmarks and intemational preclices. nfcrmation on aggeegale amoants af the smaluments and fers pakd
v Direciors ane dsclosed in Note 11 and Nabe 39 to tha gonsclidated and smpacale fnancial siatements.

23, FUTURE DEVELOPREENT PLANS

Tha Groug & intending to improve profitability by leveraging ils inveelmenls in custamar facing lechnoiogy fo enhanoa
customar axperience and infreduce new (nnovetive products. The Group's irvestment in ischnciogy will halp improve oparalions
&nd enhance productivily.

The Group l8 planning te stan with process fe-anginaanng and cperational anhancernent irougn vanows stategies inchuding
planned upgrades o the Group's servioe Sedvery channels which soma of thess imflistives have aready hean deployed with the
itaniion of Vansforming how we serve our cugtomars by reducing the Tum Arcund Tima [TAT) ard incfease efficiency o our
opmration which will 8 help fa increass customer experence and snsure rebabdity of our service delivary channels as we push
@il Bank svan clossr b 0ur cusiomess.

Among oiher infiatiees we plan (o also inouce moTe Senice ehapnels and more penatration sralegles o nemase accessihility
of our serdass even In places withaut our branches, this will help open doars to numenous coportunities staning wish Tanzanian
population through creafion of memercds pladforms to the Tanzanian popllaton to Eke part in ihis exdiing jouney as we ook o
nivoduce and push moere an new praducts Bnd now channsis which wil need mare partnars acrose thi graup (mona agents), also
ihese intand 1o push our sandoes 1o the fingartips of our customars and incroase Bark's avarall effisency.

Tiw Group = looking to be mom engaging and oxpand parteerships wilh genarsl populations WiETever we cparate through
lgading in croabivity and nnovelion in how corveniently wa can onboard oibwer players in e scanomies wa perals in, In thad
ragard wa plan fo re-look al our branch network and alleroative emanrels fo ersure verious sapansion stategies aa all
implernented o Increase suteach whie laking measures to lurthar strengtnen the risk preanagemant frarmewaik.
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3. FUTURE DEVELOPRMENT PLANS (CONTINUED)

The mediur-em straiegy of the bank is 1o be among the lop fiva ratall and comarate bank of cheics far kacal ard pegyomal
comporasong by deploying a comiinaton of sirategic piltars which ara “Customer first, Process efficiensy, Digital focus and
roncwate to lead’ which ars baced by and-teend digRalzaton to beirg 3 renewed customar axperience The bank Wil win s
sirabagy by affectively croanizing #s rlented peogle, Process and Sysbem.

Tha Bank |& plenning ta mplement nurarus inflialves such a8 rationaiization of portioiios fousiness portfolk and comralion
relighiity achievad fhrough raduetion of cheratan complestas, diversified producis ard raduction of dependence on indiviiel
srancland francial produch,

24, PERFORMAMCE FOR THE YEAR

The Croup recorded a profit for the year of TZ5 92.2 billien (2023 profit of TZS 0.5 bilior). Tha Bank recorded a proft for the
year of TZ5 74,1 bilkan (2023 prafd of TZ5 43,3 bikar].

The total aesats of the Group increased to TZ8 3.1 fillien (2023: TZ5 1 tillign) while thal of e Bank grew 1o T25 .13 Frilllon
{2023: TZ5 2 frilian], The ncrasse in bakal Essids wae mainly driven by the organia growih 0 Qestomes paget boak for the Group
and ofer saming aseets for the Bank

Daspite the ongoing posl covid imoads o world oonomy, dsnupton of supply chain eaused by Russia- Ukrang fension, srast-
Palestnian conficts risirg illalion ard shift in =panding pattam yat ihe Bank schievod & profit before tax of 54.1% abave priar
ymar and despits 57.5% growlh of tax chargs yet the profl after fax was 52.4% abowe prior year, On tha same noke ihe Bank
manegad b grow e balance shaet by 6.1% from TZ5 2 frilkan in 2023 10 TZS 2,13 trilllan in 2024

Regasdiess of the incressed cormpadilion in financizl indwstry the above parformance iekes the Bank o 5" positian &l group fevel
on predit befars tax emong the Tanzanian banking industry and on assed size ifs =t ha 4" poatfion with 6% markel share, Thie hop
figr posdion has persistad for lew years Row and there is o potertisl of growing tha mareet sharg This pedcamance has
slrengihmned the Bank's position in e top Tier Group esmerging at number 6 on profit befors b level and mumber 7 an el
LN

The Group i intending 1o achieys further growth in profit after tax follgwing fusthver growth In myveme: thraugh sirategic growih of
e asset book and mobilizatan of sufficent low-cost funds tegether with vasiows oparaling cosls cpdrmization measunas induding
process re-enginesding and NUMErcus coeraton enhancemenis measues o be appied Goross he graup

The datsils of the above financis! results and postan are refiected mthe sudited consofidaed and separate financial sialemans,

25, BUDGET PERFORMANGE
Financial milestanas

The bank largets a growih in balance sheel mza, grawkt which will b etiened through strategically pasitioned {ocus o optimizicg
the batance shent b derive favorable yigids whils contaming cnste of funds. This will ranslate 1o @ similar growth 1o thg are
aflainad betweer 2024 prd 2022 el Wil translabe 10 batter positian when compared fo 5 years medium farm alrategy wich was
et in 2022, Whilst geepoiical bansions in Eastern Europe may conlinag, manegement is pplirisiic (al rasulling challenges will
not have sigrificant impact on the buginess n 2025 However, maragement will conlinue obsening the trerds and taks moured
precautiorary maasures ta ensume slatility of the Group's business.

Above growth |m balance sheat is expecied 1o allow growih topline, growth in fee mcome and hence growth in cperating profit
which ol be alalined because of oplimized oparating cosls which will @low for efficient cparations and incraase proddii Bty
haing matarislization of peior peer Irvestments i vatiaws working tools and workdores optemization

The abave result will assist i improva cost 1o (ncome falia 835 part of th stratmgy to reduce the same 1o e reguired levels, agaln
this growth is expected 1o grow The bank's capital wivels above the mquired lavals and create a suslainable posilion.
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26. BUDGET PERFORMANCE {CONTINUED]
Group's indusiry position

Tha banking indusiry is sxpenencng 8 lundamental BN, ariven by new competition from FinTech, a cubural shift, cantinuaus
ehanga n reguiations and compliance, and disrupthe technologes. The coming oul of FinTechmen-bank starups & changing
the compatilve landscape in fnandal sernvices, driving traditional insl#utions fo rethink 1ha way they do business. These and ather
banking industry chaliangas can bs reseived by new tachnokagy which has caused e disuptions, Howevar, ihe transdtcn from
fhe old systoms 1o e Innovetive schitiars has not always bean an easy one That said, banks need to ambrace digital
fransfarmation as the ooy way 1o survive in fe curerd landscape.

Main trends and faciors Hiely (o affect prospacts
Inienslve Compatition

Qver the pest few years financial indusiry Nas seen an niensive competiion which both amang the axisting players and new
erdbrants mcst of which gra the resuis of FinTechs which mostly target profitabla spols n finencial $anvices, Givan the rend
expeciation |5 that thess and many ofher slan-ups would kesp on peining manke! share hance shrinking the margins of e
traditionel banks mnd dlacsic financisl mstiutions. Despite the compelitive advantage possessad by traditional inancig! insfilulicns
threats from fhese new antrants e chellenging for mare simplified and infulfve cuslomar ways b3 affer financial servicas winch
an be expaneve and corrplex bo mplamant.

Civer and sbove new enfrants thers & en increasa in compalition among i traditional barks given thel onhy over 17% of
hankatde population |$ using banking services hence price war which reduces margins chtained by the edsfing mambens while
spaad af arbasrding wnbarked pepulation is nat at he same pace.

Cupltwral Shift

Pogt Covid-15 wa have wilncssed most of the customers shifting more fram brick and matar banking to mane of digtal Fpace,
gqueecze of manine mekes the ciagsical banking cost inafficient, ard banks ere forced bo consider Uansfonmation of cperations.
\ith covid-19 the banks ase pushed even namer to fasten technology-based banking schutions, Thaese required & kot of changes
in many eraas in a livited tme o stay ahead of he competilion and mosl are complex in natum and cost full espacially &
impdarnenting them, The cultural shifl lowards new technalogies is pafbectina acceptance of digital iransformation

Inersase in Expoctationg

Al the bariking stakeholders in recent years have significanty fransfomed haw they view benks which have alsc affected 1heir
level of expectations which most range areund mone sma and cusiomized xperiE0es, COMMENNEL RSCESE, NS MRMSpITENGY,
and personalized tastes acoss difaanl products. Tolerance level of the cusiormers have basn reducing time to lime snd marginal
siowdowns and dewnlimes sometimas results ta loss of misfionships and hence ks of hisinass end with exizlenca of social
macia whare nicrachon inereased information fiow hence creates na margn unlike prier ara.

Qur kay succass factors and araas of strength

For he past 25 years we hawe been amangs! the leading banks in innovation ard [saders In olenng of high standard sarvices 1o
cur customars which ane delmarad trough Nexible and reliabls optralion et up which is debvarad by qually professionals who
sarvie at ihe hNghest level of integrity 83 we have Sohastantly kept cusiomar safisfacton at the cantar of what we do and how we
cparalte.

Custonmer focused

Wi have always bean fhe bank of cholce ghen our commiiment to cenler our prfite aparstion while thinking aboul mantainig
righest level of customer salisfaction which gver fime we attainad # through innavalive relationship managemant approaches,
custorrized producss, comveniant service delivery channels and our afedine customes suppart which have created an excehan
eusiomas axperlance which is armorg tha best i tha ndusiry,

Leadivig i imnovation

Sinca incaption of our operation, we have consistantly (= he panking industry iInnovation througn being the firgd in indradusing
several irnovatve [such s maobile branch, Credit cards and meny others) means fo sene our CUSInMArs. Fram offaring af
inmovalive products, innavatiee delivery charnaia end innovalive ways fo integrata all nacarsary mpuls soroes bolf the beck and
mtar banking era all e way (o the current digitizad barking environment. This gawe our bank a frant foet and brings us case o
pur cusiomons efficenty and affectivel)
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28, BUDOET PERFORMANCE |COMTINUED)

Erand

Crver the pest two and hall decades we have created 8 strong brand both at a compary and a4 3 Graup ievel henge we were atle
lo open cperstions across 3 counties and reach a very long cusSiomar base, This has been among our slrongest holds which
principally keeps challanging the Bank and Group 1o keep up the higheyl standands of services hence increase cuslomar loyalty
ang remain the bark af chiices acmss fe regors which beve been breced by our presanca

Tachnology and fafrastructir

Ousr deep tedhnalogy and infrasiruclure capabithes drive seamicss customer auperianced and suppof slrang resifance, We hava
imvastad in bechnaogy which enable compatitive product developmant, rrplemanigtion af ralishle techniguas for control of rigks
and snhancermant of digital channels which keta the bank to reach geagraphical faraway and diversified markets, Ana Groug we
have srmbarkad into the latest technologies starting wilh upgrading our cone Danking $ystem together with signilicant infrastruciure
and connectivity enhancemants, normally seen as addressing the enablers which assist in o mare Baxdbla structure thal respond
quickly to the dynamice of a lasl peoe changing mare! anvironmart.

Cparaflons and governance

Owr risk managaman, gavemance and controls halp ensure customar and clen| owcomes are deliverad in the night way, This
group and bank Aick Managamant Framewarks farms an intagral parl of corporate govemance. L lays bluaprint lo higr-lawal
governance slrucre it alsa aullines conrals, procesdas which all kel in irplemanting rek managenment stategies. Our eflectve
commrunhication channals halp 15 cascade the sarme aorees tha group fo have alignment hence efficmnt rrplementatian, Effecive
risk managernent equips the group and bank i mspond actively 1o maket volatiliies and uncenainies using wel analyzed rsk-
hasad infarmation 1o enabie mere effective dacision making.

Emplayee sngagenman!
Ciue workloms i smeng our blggest compefitive adventage, as we mansgisd o @ Group level i craaie @ very diversiiad, capable
and conrrrithed workforoe which al work In syne and firelessly to ansure our customers ahways ges ihe basl exparencas | Ovar &

eumrer & caniury now we Tooused in shaping our worklorcs to ceale readiness to atiEin cur cusbamers’ needs far now and the
fulure of aur Group.

2E, CASH FLOWS PROJECTION

Taking up from trend of the las: § yeess whare the Bank managed fo report stable nei cash inflow position fraem opersting acivises
8 further plan b maintain the memerum. Fulune cash flows of the Group will mostly ba generated from depasits. The Group il
cominue o irplement different stralagies to mooilize deposils kam varous businese segments and gacion by providing pra-
ermirent ransections and paymant sobdions [opether with various frew Evatagies [ each he unbarked populaticon. Stategic
deployment af furds and proper managemant and rmgnitorirg of our mvestments arg the biggeel pikars to guarantesd atabile
cashiiow sirsames o meat e mguemets of e Bank ard Group o lEge

Ve strolegoally budgated growih of balanca shaat through deploymants In various bigh yielding and well civersiied assets which
will bg finznced agsin by a diversified funding sources 1o mesl Iha cashiicw neecs. Regional faalprints gives awr Bank a
competiive advantags whan & comes W sowrcing end deployments as this can ba done threugh symehronizad approach which
cong ders ihe best akemative scross e grp.

Improvermenls in serdce delivery channel position a Bank in a reglen whera cusiomers gnd counberparts can fransact easlly and
efficianty which will aiso promote flew of funds.

27, LIQiDmy

The Group places sirong emphasis on managament af liquidily reh and there = a ragular periogical cash Row prajechan prossss
nandted by the Management Liguidity Commities to amaure fra Group helds sufficient Equid ssgels io enable i by confirwe wilh
nasmmal aperafons, The Beard Audit Risk Management Camimitan {BARMC) and manegemint’s Assats end Liabiftes Commities
{ALCD) also monilar the Group's spoawee W lgquidity risk by ensurng hat limils are sel based on realistc assumplions. The
earritiees track compliarce on quarterly and manthly basis, respectively.
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27. LIQUIDITY (CONTINUEL)

The Graup's main sourees of liquidity are doposiis. sharahcldars’ hmds and barrmamgs.,

At company lwei the Bank menaged o conslshently meirkaln Liquidty ratics way above the regulatory ralios and has fhan
implemenied some deliberaie siraiegins to optimize the panks' balance sheel which has helped largely in crealing balance
batwaen sasels and fablillas given thelr maturity profilas.

28, DIVIDEND

Tha Directors did not proposa payment of a dividers to tha shareholders for he year. [2023: TZ5 7 bilion),
&%, RESOURCES

Employeas with appropriate 2xiis and experience in wunning fi& BUsiness are a wmy resourca avallable to the Group and ey
assist i pursuing the Group’s business objectives. The Group conlimees to encoursge open and honest communication in
decision-making Employment issues 88 wall 35 financial and econemic fectars alfecting the Group's performance are regularty
shared with the amploys es.

Human resaurces

Al Exim, pmpltyes engagement is a oritical driver of lang-term suslainable vale, Cur peopbe's thoughts and faclinge about thair
woek comelatn with now satisfisd aur clisnts are and indicabe how succensiul we are |kedy b be in acseleraling cur siramgy 1o
achiwes highar orowth and afficiency, whils retaining She trust sur simkatoldsns have in the groug. The group is operaled by 1,022
smployecs, (2023 1,108 employeas], who are well drvarsifed and skflad and the group spent TZS 441 milkan an iraining {2083,
T75 3G mion). Staff praductivity has akghily increasad by 574 {revenue par staff of TZS 321 milkon In 2024 fram TZ8 234
million [n 2023,

Eanufactured capital resources

The groug's propeity and equigirant increased by 02% and & @ result of Increpsad willzation and opfimization of available tagls,
(here was a growth in peolliatdity by 54.1%

ImeBeciual capital resources

Tha group's competitive adveniage is resting an is cammitrerd to prormotkan of innavation and crastvity from which @ strategy
\emin undar haad af sirategy i& estsbished to oversee e group’s sirelagic intiativas. The group avaral hes ower 30 stalfs who
ara members of prafessiongl badies and more ane supparted by fie Bank & cormplation of ihe sama

Algg, our Group adopted and keaps an adopling and daploying saveral technologies rangmyg [rom making v mast af available
bag dels and amargng technclogies which craates pparational efficencies in our apdire eperations. The knowledge ond arpartiss
inconporated within our syslems, processes and procedures and the squity buik in the Groupa' brand coretitut our intallaciual
capibal We have invesied in a strang trand amd subsdiary businossas, stralegic parmarships and innavative products and
solutions hat we alfer i ow cuslomens. We have ramainad commited to invesing In digital adopban witn auriprmation at our
garier of thought as we deam sl 1o b e fukum of banking oparations SH0A.

Financial capiial resourcas

Thva geoup's lotal shamaholders’ aquity increesad by ag% frorn TZS 521 bilkan in 2023 12 TZ5 413 billicn i 2024, Eaminge par
shore have also increased from TZ5 4578 to TIS 7082,
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29, RESOURGES (GONTINUED)

Spckal capital resource

The Gioup has maintained is brard vaius mainly through maintenance of epic employes relations mairtainad threugn aflestive
eommamication with employees and investors resulling to baneficial engagements with government, regutatars, coerpalitars,
werdors. and tax aufodsies, Ovar the years tha Bank maintained & sustained suppan 1o the general community through
cormuniy projects. The Bank further mainiained its memoership a0 pariicipaled in mamy social forums such as Matienal Board
of Aeooumants and Auditors (NBAA) (seminars, best prasentad Snancal stalements swards ceremany), Tanzania Inatiube of
Bankesa (THIE) {diflerant mastings and represaniations) and many other.

HMatural capital resources
The group maimained s carbon nautrad aparstions which are Frolamanted through seversl niliatives including valunigenng o
mmegintsin diffarant garders i various lcations including several big onia in Dar ot Salaam dly carker.

30, TREASURY POLICIES

Tha Group operains a tenlralzed essury degariment for managing ireasury aglivilles in accordance with the framewoth of
treasury poloios and guidafines approved by \he Board. The ireasury depanment lransects wih gavarak banis and Ninanclal
instibulions and adopts @ systematic eporoach i the conlrol and marifiorng of counterpart credit rsk. The Group, Fralgh ils Pisk
ard compliames depariment, monilors compliance against the principal pofices and guidalines. Tha key treasury pofices an:

rMarket Risk Policy
The policy provides guidance/ framanwornd e ranaging excharge rata and interast risks, also pratact the value of the Bank BEHEIE
froen mdverss sffacts of markal rata movements.

Liguidity Pollcy

Provide guidance for managemand of the liquidy ek undar fianmal and crisks silustions. This sel oot 2 liguidity managament
dacision-making structurg in the Bank, aporoaches io funding and plannirg for liquidity planning ana rranagament, raqaalary
eampliance, and confingency Jnding plan. Stang cash generatian in recant yaam and a prudant financing slrategy have resulted
in the Grotp cwrantly being adequataly posilionad to withatand the credit and liquidity chaflenges in the Bank aned cazite| markeds

Throughout the yea the Bank repored ahava reguleiony Bgudity ratio of 2% because o airategically optimized balande aheel.
Algo, the Bank consistently complad ko fhe raguired stalliary erdmimurm resane reguirements. Furharmere, the graup revioywad i
Tranaier pcing pohcy and sams wes concluded 1o $1ill be relevant and in lire with the requinsments of (he reguiaiery arthorilies
and =l Irafsactions were done at armr's lngth and [hal no rastriction for funds Frarsher bebween (he group camponents Wik
impesed during the perod and none faresean for fre near fulure,

Thve group has not entened iNto any new cowenants.

Contingency Funding Policy
Tha poliey provides guadance far managing siressed liquidity situation created by & probilem o ket wice crisis and snsure that
e Bignk it asle al the tme to meed s matured abligations as thay fall Sus and remain ks good &5 going Lantarm.

Cumrant liguldity Including fhe level of bormoiwing

The Graup ansures tha liguidity {8 marfoned in ordes 1o manage It= ligriidity 98@ by determining Me axcess of ghortage of funds at
salpckad maturity dates by tracing cash inflows snd oufllows ower a seros of specihed fime buckats. The @im is o e mnd rallect
v maturty pericds fior the assats and liabiliies

Maturity profile and un-drawn committed bomowing

The Group & =ound and will remain ko be sound in Foukdiy position as 1L has adopled @ mara sonsarvative appraach i e
mvastmant of Hs surplus cash, with mongy mankel depodils being placed with relativaly strongar linancal irslilutions far shorer
pafiads. Coumterpany credit risk Nas been and comtnues ia be, menltored cossly on a syslematic and ongaing basis, leking
gocount of the size of the inalifuton.
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24, PRINCIPAL RISKS AND LUNCERTAINTIES

Tha principal risks that may significantly affect the Group's strategies gnd development are mainly oparational and fmanclad 28
dascrnibed belaw: -

Strateqic Riaks

The rigk of cumant and prospective imgact an income, capital and reputation af ke Bans artsing from poor business dedeians,
improper irplementstion of decislions or leck of nesponse ko industry or lechnological changes. The nisk & a function of da
compatibility of the bank's strategic goals, business strategy supporting aohimveman of the goale, resources daploved (o achieve
these goals and quakty of implementaticn.

Cradit Risks
The sk of oes arsing from ihe failwe of custormers o counforporties to fully honor Melr ohiigations, This inchedes imely and fufl
paymant of the principle, inlerasl, collateral, and ofhar recelvatles

Capital Risks

The tink fhat tha bark has an insufficiant level or cormposition of capita o supoor s romal business operafions a9 wel as fo
maat regulatery capital requinements undaef posmel oparating candiions (bath actual and as defined for intarmal planaing o
regulalory testing pUpOsEs),

Liquidity Risks
The risk that ihe bark & unahle to meet i3 contractual or contingent cbiigations or fhat & dosn't have (he appropriste amounl,
{ence and composiion of funding and liquidity te suppor its assats.

Markel Risks

The risk of Yoss arising from potensal adverse changes n e vake of the bank's essets and llabiltes due o luchuations in
market varaties induding bul not imited bo interest rales, currency exchanga rates, credi gpreads, equity prices, commadity
pricas, imphed velaklitics and asest carmalalions

Oparational Risks
The risk of lass asieing from inadequate or failed pracasses or systems, pecple ar due o axbernal evenks where the rool cause &
rod due o credit or marked risks

Complianze Risks

The riek of curment or prospective impect o income, capital, Reputation risk arising from viclathons or non-complance wih aws,
niles, mgulafions, sgreements, prescrbed prackces of aiical standaids as well as mcorect mberoretation of ralevant laan and
ragulalions.

Refer [o Mote 6 tor mone detals on Snancial sk management
37, RISH MANAGEMENT AND INTERNAL CONTROL

The Board aceapts ultimats responeibifity for the rick maragement and inferrial canirol systems of e Group. The managemant is
delagated fo ensire that adequale imema. financial ard cosralional control systems am developsd and mainseinged on an
pngoing basis in arder to provide masonsble assurance ragarding:

- The sifectivenass and afficency of operaiicne.

- The safeguarding of lhe Graup's assets.

= Compliance with applicable lews and reguiations,

- Tria eeliability ol sccountng resonde

- Busingss sustainablity urder normal o well 22 adverss conditions; and
- Responaiie behadors bowards ol giaketolders.

2



EXIM BANK (TANZANIA) LIMITED

DIRECTOR'E REPORT
FOR THE YEAR ENDED 31 DECEMBER Z0:24

33, RISK MANAGEMENT AND INTERMAL CONTROL {CONTINUED)

The aMelsney of any intemnal contral system 8 depandent an the sirict coserance of preserived mersures. Thens is @ways B risk
of non-gompliance with such messuras by some ghaff, Whiks! no systam of Intemal condal can provide absciule AsSUrance
agsinst misstatamant or losses, e Groug’s eyslam I8 dusigned [ provide The Bosrd with ressonable assurance thal the
procacires in place ane oparaing affectvely. The Board assessed the intemal control syaterms theougheul s financial year and
i af the opinion thal these med the acceplabde crtera The Beand carmas sut rigk snd internal conkal assessmant through B8
Agdil and Risk Managemeni Corrsfittaa.

33, BANK'S OPERATING ENVIRONMENT

The Board accepts ullimete respansiclity for the risk management and iemal conial SyElems of ihe Group. Managemen is
demgated Lo ensure that adequate internal fmancial and operational control syslems are dewveloped and rraintasmed on an
angoing basis in arder i provide reasonable asgurance ragarding:

Macro-goonomic conditions

Inffation

Inflatisary pressures remaned subdued, remeining stable threughout 2024, averaging 3%, down from 3.8% In 2023, wilh twalve-
month headline inflation standing a1 3.1% in Decembear 2024, a madest mclne from 3% from the praviois year This is consistent
willh he couniry's medium-derm target, a5 well & e regional benchmarks of flwe East African Carrmunity ard #ie Sauthaim
Atrican Develogrrant Commreity, The modarate flalionarny pressuas is sssociand wilh & less accommodative menetary policy
stancs, sulficient domessc food auppty, and lawer Impored indatian foflawing the easing of glabal commodity prices. in prarti cular
all

Bank's crealf o privets Ssc0ov

Privae seclor cradit growth semained strong, elbeit declined reaching 12.4% in Dwcambar 2024, compared with 15, 5% registared
in tha precading manth and 17.3% In the corresponding pesiad in 223, Hawevar, he growth was i line with the thust of
manatary podicy, nating thei Exiendad brosd maney supply (M3) grew by 11.1%, cormpaned with 12.6% n

the presious month and 14.1% in Dacember 2023, This performance reflects eonfinued high demand for new loans consistent
with e incraase in ecanomic activilies, backed by improving busness ervronmenl

Interasi rates

Banks' lending rate sustaired a dowiward path, parly explaéned by the decreasa in credit ek in the banking sechar. Tha

averall lending rete dedined o 18,17%, fram 15.67% n The preceding mont and 15.34% In the correaponding pesiod in 2023,
The regotabed lendng ratas ncraased o 12 B3 from 12, 77% In ihe praceding monih snd 13% in the camesponding pariod i
2023, The ovarsll deposit rates increased fo 8,33% from 8.18% and ware abave the rates of a similar period in 2023 which
areraged T.45%, Liewise, tha negatised deposit rale increased to 10,38% from 10.14% in the preceding month and §% in the
cormespandieg period n 2023

Money supply
In the year erding Decemmber 2024, axtandad broad monay supply (M3) grew by 11.1%, compared with 13 6% in
the previous menth and 14.1% in Decemper 2023. Thia wea drtven by sustaired robust growth of cradit fo the private seclor.

Troaeury Bits Marked

Govarrrment secufities n primany market performed beiow the tergel, rellecting presence of gliner competng invasiment avanues.,
In Dacember 2024, the Bank of Tanzana {BOT) conduched twa treasury bill auclions wikh a combined tencer size of TZ3 2528
bifllion, primarity to cater for gavernment Dudgetary needs, Total ity received smourged io TZS 2238.5 bilkan, of which TZS 297.3
plllign ware successful. Whilst In Decembar 2023, v BOT conduched ks Treasury bile sugtions with a comhbined tender size af
TZ= 1578 Dilian 1o cater for government financing noeds and price dissewary, Both awslicns wers undarsubecribad, altracting
bicds amouniing o TZE 106.5 bilkan, of which, TZS 0B8.8 billian ware successhul The waighted everage yield mcoreased o 12.86%
from 472 Bl recondad in Novamber 2023 and 10.45% n the coresponding perod i 2023
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13. BANK'S OPERATING ENVIRONMENT [CONTIHUED)

Treagury Bonds Marked

in Decemoer 24, #a BOT conducted conduched bwo freasury bond aucicng for 10-pear end 20-year bonds 1o suppart
gevarnrrent financing, The 10-year band ‘was canceled dua W undersubscrption, while the: 2D-year band s3w strong demand,
with botad bids ameuntng ta TZS 244.9 bilien, of which TZ5 211.9 billion wera suceessiul, The wgiied svorage yiekl 1o maturity
for the 20-year Trassury bond rose i 15.71% fram 15.64%

During the smiar pefod of the precaeding year, BOT conducted 10- and 25-years Treasury bonds auchons far gavernmsnt
financing, with 2 tendsr sigm of TZ5 1.7 bilkon and TZ3 2474 hilion, respactively. The 10-yaar Treasury bond was
undersubscrbed, neceiving bids warth T25 14 biliar-which TZ5 12.2 bllion were succassiul in confrast, Investars mainiained
iheir preference for the 25-peor bend, siracling bldg smourting 10 TZS 4931 bilion-which TZG 4207 bilan were successiul
VWeighled sverage vields Lo maturity for the sucticred securities mereasad from the retes regialered ntha preceding Muchions.

Foraign Exchange rafes

The snilling remained stable ageinst currencies of major trading partnars, conssTent with & kow infiation rate and sdequate loreign
exchange resarves, rading al an average rate of TZ5 2,420.84 par U5 dolar in Decermbet 2024 compared to TZ5 2,650.00 per
U5 dallar in e preceding menth and compared with TZ5 2,516 per US dollar in Decembar 2023 (2022 TZ5 £,320.23 per US
dicllar).

Gross Domestic Product (GOF)
The Tareanis's scancsry grav by 5 8% in thid quarber 2024 compared |o £.B% In the correspondng quarier in 2023 The Bank of
Tanzania prodects sirong growi in the fourth quarter, wil a llksShood of attainng the projected growdh of §.4% in 2024

Regidalary emvimnment

In tha year the banking ervirnment remained sound, siable and resien with adequate capilal io suppen goonamie achivifies.
The Bank of Tanzaria (BoT) continued o stranpihen risk managemen pracioss in the fingncial eector by imptamenting Yanous
poficias and reguatary raforma |o safeguard the sbabifty af the industry mchuding diecting benks with captal inadequate o 1o
implesrent capital restoration plans and adharing io the resgulaiary requinaments

Political environment

Exim group i operafing undar a sufficiently stable palitical emararment in bofh countries which safeguards the nteresls of
sharaholders and mest siskehaders needs, Owerall stabilization and growth of lhe bank and econormy ol lorge. Also, siable
palitical erviranment has promaokad tha Incheaas in farsign imvesimant and the domasfic invesimants and opamatians through Bar
gnd stabie 153 raghme and policies induced by the govesnmants leading fo tha Increass of produciion cagacity.

Palizlcal onvironment (Continued)

~The couriries” poical stabilily prevkles matsurance for kacal and migmational siaeholders,

- Banewed trust ang restared relatians among regional and infEmaticnal couniries increased FOE and Aids.

- Belaxation of gome paliey condilions restored confidence and ineressed business acivilies.

- The upper end of mobla users and inlemat amneiration provides cpportunities jo offer service ciglkalhy.

. Peaulstion growth, with a large par being youth, indicat= ihe avelsbilty of me ko force and ne abiily © adopl neEs
mchnokges.

Tha endowment of various natursl resources pravdes an opparunity bor aconcerie growth and incieased per capiia ingome.

Gompefitive pesition

The banking landscape conknues o face compatition from cthar players, mainly Mobia Network Operaions (MNOs) and FinTech
with techmalogy disruptions becoming a norm. Smilarly, the masges. and geguisitions being witnessed in the banking widstry, will
fraly craste anfbies that will ncrease compestien in e secior. Exim will conlinue 1o driva innoyalion and ather transfarmations in
waripus aspects including dightal transfonmaton agenda vawiards building tha barik of tha fulure and croaling vale 1o ouf sochaty
fiwough access 1o crad, financial Inchuslon and saclal responaibiity progeans,
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33, BANK'S DPERATING ENVIRONMENT (CONTINUED)

Comypetifhe position
Tha Bank continuing 1o supnorl customers demand which has bean a cnfical focus af the Exim Group throughout the year. This
hat heen schieved theough providing banking services 1o all oves Tanzania, Uganda, Tiibeud and Comohes 5.4,

Barkol forces

Tha Group serses a dherse customer base with changing needs ard Ever-increasing demand for more value and convanience.
Technalogy s highly impacing the bankng landscape; chents expact 2417 banking serdoos wharavar thoy are in the warkd- tha
same aeopss alfared by other servica providers. Thay also expect conatant innavation.

The Group manteins & custmer caning Tacus, innorating businass medels el mesl e custamar diamande and leyerages on
culling edge tachnolegy to find schutions for cusiomar naeds. We have enhanced capabifties of our core banking System and
altermative channels and ensure owr foolpring presencs across the country and In our cross-border opératicns lo fastar an
excalanl customa? ssparence,

Spoed and effect of technelogical changa

The barking sector has embraced technology to sane cushomens more efficenty and conveniently. Tha usa of kechnology has
reotutisnized banking from brick and morar to oicks, changing how banks delves senfchs A0ss s channals, The Group |8
strgtagically faeusad to deploy fechnological advancements 1o meat e groweng demands of our cusltomars and reman
sompetiive We are commilted to adopling new tachrolegies and business models that suppost growih and: driving digial
adaption.

The Group sko infends 1o buld advenced anahfics capabilty to maxmza e utllzation of the dain oeset in revenue growth,
rskiEaud cantral and efficdency (financial control and operalional cost). We vl sanlinuously promoie and driva agile cullure
fhroughout the orgarizetion in order o marage spesiil, scale and valun of thes digked iremafamrnation

Financial Inciusion

Building on our desita 10 franskarm, we remain kean an deapening access o financial sarvices in the regions we oprEle in
bagouse wa belove Fmarcial inchesian has a bearng on auf sustainability. Wa strive for full inclusion for fhe unsgrvad @nd
undarserved population willin our rmarkets of operation. The Group hes ftaken financial inclusion as a sooial reaponsdbilty,
appassvely woiking b answe financial inchuslon & enhancad in the country through ow wide rangs of netwark, ATMs, mokike
eranches and poind of sams. W fuly back govarmment inifatives 1o incesse finarwsal inchesions like In Tanzania to grow the
tankad population fram 17% in 2078 to 50% by 2030 (Soume, Financind seclor developmenl Masinr san IR — 202670 Ly
Minisfy of Finance and Siamnng .

O strategy errbreces a bread definiton of financal Incusion, seeking 10 Mprove BCCess, ensure quakty and gotual usage of
francial producs end services, incudng credl, insurance, paymanta, ramitEnces, and gavings. As & Group, we ane focused on
making sure mohnolagy Wansforms financial services in @ way thal warks for evergane

Human righis

Exin Group comples to all regioral and Intemationsl human rights instruments, Vie Blsg peomaie human righla fnrouegh our
employrreEnt poicies and practices, Whrough ow gupply chain and through the responsible use of cuf prasects and spndica in
accordance with fhe requrements of the constitutions of Tenzania, Uganca, Dfbouti nnd Comores 5.A

Hmalth

The geroup remaing commikied 1o conductng ou pasinean in comgiance wilh all applicabls haakh and satety laws and regulaticns
{the Occupational Safety Human Rescurces Pokoy, \ersian &0 July 2121 and Health Act Mo % of 2003) and ofhar best praclices.
The group sirve 1o provide a safa and hesln wotk enviormenl o svoid adverse impact and injury ba its employess and
cugbernars by taking responsibiies towards tha safely al evervone on our premses, incuding employess, coalrechors,
rustamens, visiors ard memers of the public and ensures that hey ane nol swposed to nes that may compromiss their Healih
and Safely.
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34, KEY PERFORMANGE INDICATORS

Tha falloaang key perornarce indcators (KF1s)
Ak of s are derived from repoded linsndal rasi
used (e assumptians used) and that no new 091 was includ

arms affective in measuring the detwary of the Groap and managing the business,
ke praparad in compiance with (FRS requirsments hencs aabusl position was
ad or mon was omikted from e ones regantad in peior year.

Grod Eank

Porformance indicator 1l:|ﬂlr|lﬂnr| and calculation method 2024 CpE] 3024 G
Met prodiifverage Lokl eguity for past

Returmn on egulty s Leart 26.11% 20.65% 27 3% 19.39%
Prodit Befors Texbwarage \ofel assets

Halum 0n assets for past twa years 4681% 3.40% 6324 3 T0%
(Dporating espanses cucluding

Cosi o Feams rafio” 1Pm-.i;.-'p;|mj.l iMet nieres incoma + non- 58.62% 64.35% 54 5% B2 42%
Imlarest imcormi) .

z‘;:‘;l‘tf"’ I ttel Total gross loansTatal depasits rsgaw | BS16% | e3.24% | 7S.EI%

Man-parformirg loans to |Gross Non-pesfoming koansTatal ErosEs =

gross loans Losns 5ESH £ 24% 4,26% 5.63%

E:.’:EE assets totoldl oo Earing aseets/Tolal aseets B5.41% 86.12% B4 05% B3, 9B%
Trard (Curent year lolal assets- o

et on lotal assets previous year okl sseete)Previows year|  4.43% 25.30% B.13% 25.59%
total assels
Trend {Gument yaar loans and &dvances

Cirgeadhi on loans ang 10 customers -previous year loans and

advances 1o cugkimeErs acvanees o cusiomaraifF ravious year 1855 18 A ELWEN
lpars and advances o cuslomans
Trend dCurrent yaer customer deposils -

Grorih o customar previpas year cushomer

deposils deposisiFravious yeer cushomer B I Wk .
daposiis
Trand {Curard yaar tolsl shaneholdars’

Grovedl on lotal funds -pravioss yeer iolal sheneholders”

sharmhaiders' funds unds )P reviais yasr tolal shareholders' ST B iz bt
furds

Capacity adeguacy: =

Timr | Capial Come CapitalRizk weghted sverage 18.25% 15.07% | 17.66% 14.28%

Teer b # Tier 1| Capital Total CapitalRisk weiohied aveage 20.28% S.04% | 1E09% 15.05%,

i tha cash recoweries from pravlousty written aff
graup ratio for 2024 would be 54.08% [2023: 810

How we are positioned 1o attaln the sel KPs

- Branch gparafions which are well alignad B our re-a

praduclivity ard mprave Garirots.,

. Kmeping the nnovation and fransformation cullure pro

mieskones,

- Kamp prarroting leaming, development and acccleraied capacty bulding soclally and professkanally
« Wall-coordinated Haadguaner and branch oparations.

- Prosrating mare infovalive, convenient anc &
- Mgterial imprevemant 1o the Bank's infrastruchsre and working to

ffecive aarvice defvery shannals.

glz 1o simplify and improve ELAS and TATS.

- Revampad and lsunched naw SimBanking App and LSS0 b nceaste axpeience and drive usage.

logns and aduances policlio were incorporated on tha cost 1o Incoma ratia. he
5%]. For the bank would be 48.29% (2023 57 G8%).

nginesred oparalng model placed o fit semvica damands, ncease

grams lo align our warkforce which i cantared o delver tanjeled
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3B, BOLVEMCY

The Board confirme 1hat soplicable accounking stendards have been followea and #al e statoments of sffairs of the Group as at
1t Decernber 2024 a8 set out in fhe corsofidated and separate statamants af financial position have besn propared on @ going
eancam basis. The Diraclors cansider e Geoup and 1he Company ta be sohvent within the meaning ascribed by the Companias
Act, Mo. 12 of 2002,

16. GENDER PARITY

The Group & proud to be an Equal Opgoruniy Employar with 1,027 employess, out of which 480 were famale and E42 ware
mala [2023; 1,108 employess, oul ol which 534 were famale ard 78 were mala). Dusing the year, 206 (2023 20%) of he senior
managemenl leam wens soman,

a7. RELATED PARTY TRANSACTIONS
The related pany transactions and balances an disclesad in Meta 30 o fhe consoldaed ard saparate financial slataments,

38. WELFARE OF EMPLOYEES

OiF group i baned an understanding tha wa are aur pecple and our wark foroe is wial makes Us 'Who we ara. Harce, we live in
& behef thal our warkfores 18 our mast valable =sset hence samimit to always We beleve thal our emplayees are e st
valushla asseks, and we make efio to develop their abllities and praductiity. Wa ensourzge & work cullure, faster relalionship
wilh them at gvery leval in the Groug, make tham axpress thair vinws and share their ideas 1o bitng about improvements tewards
the achisvament of our vision b shways creats, develop and mantain heir cagacity, sblity, and produckvty for the sustainable
group

e have created @ plus one work cullure which improved how our employees wiew their tasks end hence ellow each W
cunlidently make contribution nte our daity oparation and Lo those eharged with gaverrance every apinion matters and everyane
hat 4 rols to piay which shaped the wsion of everyore soress he group.

\We ara estabizhad in 2 belef of a conduciva, supporthia and inspiing work anvironment wil creske Bn enduring prasence al B
laval ard comerilad workforoe which is molivaled, traimad and proactive jowards celivering tha vake we commited bo our
gtakaholkdars, Over two decades the greup invasted in creatian of & anvircnment seaponsiva to diffaront cullures and groups in
all aur interactiors with empioyees, customars, visikars, supphars, contracions, shareholders, investars and in the commanilies n
which we cparale,

Relationship between management gnd emplayasns

[hare wae confinued good relationskip betescn ermployees and managersent durmg the vear, Them ware o unnesaived
comodainty receivad by monagerent from the employees during ihe year. The Group & an Equal Cpporunity Empleyar. I
provides equal access 1o employment epporieniies and ensures that fhe bast available parsan I8 agpoinfed to any given positien
frae from discrvination of any kind,

fiur rranagemant and thase charged with govemance nawm cerered fhe atiention ko creaticn, masnlaining ard irgeoving the fghl
work cofiure. This cufiure has been insfed to all employaes acrass all lgvals to Ehways enswe skgnment beteean diffarent lowels
and kay slakehcldars,

This right culture greaion and develgpmant stamed Wil crealion of sirang and top managamen with the aligned mird gel thraugh
talant spolting snd manegement, empioyes dewmiopment, cegpacity improvement and leadashis capabiliies scross all lewals. At
Evim those changed with govermance ahwiys stive ko craabe & canducve almesahene where our aniine wordores wil b fliclerdy
and effecively utiizad hance our ontise worklorce wark 88 ans
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a8, WELFARE OF EMPLOYEES [CONTIMUED])
Learning and Developmmamnt

Far the year 2024, the Group spenl T25 441 millien (2023 T25 388 miflian) in employeas’ leatming and development. Training
programs heve been and are corfinually geveloped to ersune emplayBet are sdeguataly frainad ol all jevels. Al employeas
undergn annual trsining to upgrade scftfoanking skills and enhanced develcoment

Parformance Managemaent System (PMS)

Amorg key amas that have seen amongst the biggest improvement ¥t in the past few yearm 5 employes pafemance
managemant, which effecive fom January 2021 & new perfarmance management sbratagy was introduced, and fhis infanded af
erhance how desslopment of our employes fs managed. The enhancémants intended 1o mprowe how largets are set
begirming of taview pariod, establish an effactive and efficient perfonmance improvament across the review pefiod, |l has alga
imgroved how the parfarmance bass are sel and what Sey imply and hen how the parfarmance appraisal & done. Since
inlreducion af this new appeaissl syssem the fellawing have bawn (he results.

- improvernent in employes produstivity
- Growth in moven e dagpite dedine in rumber of stafis.
« Staff tumcwses Ras baan reduced

It has created o mare engeging process than before our group and bark slars The PHES with Balanced Scorscasd which
astablishes the milegtonn that the group end bank a6 awhola inlends b achleva by both end af medium ierm (narmaly 3 years)
and eascaded in annual basks. Tha graup goals ara then spit info an individual beses to create a unifed affod acrss the beard,

Amang the key achisvements, our Bark wis awarded Emplayee Engagemant Award during the 2003 ATE Empleyar of the year
Amards Ceremony. Alsg W Bank scared GBM swards 2023, as he mos! innavative banking brand In Tanzania

Our group eonlinues to enhance the ransparency and ohischivity of the exercize by employing fhe upgraded vession in Rs
anchonic Pefornance Managsment System which (8 also expecied 0 meximize he ook ard feel experance faf users
irferizcing wilh it

Change Managemant

During fhe year, manzsgemen inlroduced Changs Management Frogram. In [he dynamic sphere of fnancal sordces thel wa 8
in, the strategic adoplien of advanced iechnolagies s Imperatie if wa &na o maintain our competiivaress and enhance (her
oustmers’ expeience, The upgrade ol our core benking ayslem and ciher technology-refated changes thal are in progress i i
yansfomational undenakng that is an integral part of our modernization efions. Thus, fe nasd for an inlegrated Change
Maragernent Program bo leversge on the lechnciopies o achieve our elralegie end firancial objectives. The Change
Management Program Framesork consists of 3 Ce which are Complanca, Capaziity and Courtasy,

Telant managemeant

The Bank has an electronic learring management syslem which has bean & kay mngredient in Implementing leaming and
development prograrms. Through the liurched pladorm, the talsnt managemenl programs haee been execuled quickes, sasiar,
and in the most seliable Wy

Madical assstance

Our empleyass am provided with rodical insurance thraugh a dafined eanlrbution plan, Curendy, thase sevices ene provided by
Eirgtegins Insurancs (Tanzania) Limited sfd Matiored Faakh Insurance Furd, Tham & also @ bank group life assurance covar far
all skati,
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8. WELFARE OF EMPLOYEES (CONTINUED)

Hialth and safety

The Gioup has @ barw admi and securlty departmant which ensures thal a cufiure of safely always prevals. A safe
working emviranmiant i ansuned for all smployeas and contractors by providing adeguate and propar fraining and supendsion as
N@oEE STy,

Tlllillﬂ ratenilon

Our group confinuously seeks 10 |centey, develop and retain falerted empioyees The Qroup has daveloped Its diversified
machanism % (dentify the polential labsnls and engege inimproving and devaloping s capacy which ir tis comamabon of many
gthar aspects il cresles & band bebwaan the workforce anc its staffs to creats an identty N valing what sveryone does Io the
point T1ad ratantion levels haum been incroasing o 3% in 2024 frem 93% in 2023, In he curnanl workfarce 30% of stalfs have
been wilh fhe Bank for gver 10 years (20% in 2023), 20% ase behsman G-10 yoars (30% n Z023) and 5000 e warhid bobwasn
(-5 years (5% In 2023),

Einancizl assistance to staff

Laans and advances under varlus schemes e availstle to al confirmed employees depending an the assessment arid
giscratian of management s o the need end ciroumrslances as per tha Graup's Human Resources (HR) palley approved by the
Bicasd, This is o asskt in promaoting the welfare of ampioyoes

Peracns with disabllities

Applicetions for employment by pemsons with dissblility are abways considenad, bearing in mird Fe apitude of the applicen
comcerned, in the evend of members of s1aff hacarming disabled, evary effort i made 1o snsure that e amploymend with tha
Group conlinues, and appropriale raining arranged. it is endesvored ihat trinmng, career developmant snd promedion of
persons with dizabilily should be identical bo that of olhet employezs.

Successlon planning

The Sank enceavors o minimize fhe risk of key man dependance by crealing a suscassion ponl. The succession pool cred2s 8
provision for talent sourcmg in The Svent of @ abrilion in a critical posiion whers devaloprnent plans ars established in
preparaiion for Wheir readiness. This s the process put in place to address the following man ohjectives: =

- Idantify high-potential empioyees capable of rapid advancamani io positions of higher respansiilily,

-Engijre the sysiemalic and lng-teem devalaprrant of indwiduals b repiace cificel job incembearis ag tha need arizes,

- Creata & confinuous low of eanied pasple o meeld lhe bank's managarant nesds, sUCCessian planning reduces e Figk ar
brns It takes to @l g crifical rale if somecns leaves.

'E.l';1llh'||nn hanefit plan

The Group and ail its employess contributa e the siatulory social security funds Tanzanis that iz NSGF which is defined
contrisution schame. Employees conbibute 10% and the Gioup aiso contibutes 10% (o the schemas. The subsdiaies comply
with Fve secial security [ws and raguiations agpiicabls in the respeslive counlriegs,

19 POLITICAL AND CHARITABLE DONATIONS

The Group & nof maka any palitieal donations during tha year, Donatans made to vanous chantable crganzakons during 1he

yaar ap part of Comorsta Sozial Responsikility [CSR) on healih, education, pporls, lounism and ansironment 1 SUpPpON endanyers
amauntad to TZS 280 million (2025 TZS 270 milion}.
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40. CORPORATE SOCIAL RESPONSIBILITY {CSR)

The Group remains commuted 1o thie communities thet it oparales in and mads coninbulions under the education, ensmnmand,
and leakh pélars which [E continees 10 faGus on,

The Bank has further strengihaned ils Exim Cams divaion, which £S5 pnmary mssion s crealing platforme and inffiathvea in which
Exlrites (Exim Stafl), and associsted pariners can transfom lives through Malr actions. This wanscands tha tracidongl apprach
of CSR which is mostly through donaions. Exim Cares ks tha 's soclal respanaibilty arm thal addresses important socal ssues
and builds an tha cormmitment of Exim at wark tadey, for tamormaw's appraach which glms a4 working for a better tomatrow for the
communias that suppor end surrcurids e bank.

Eximites (Exim Staff)
Purher in lire wilh Exim Cares misabon of anabling staff fo {ransiomm fves through fhell actions, aach deperment was ghen 8

budget to chaass and support 3 cause of thadr choicn Thraugh this spproach, vanous chartable activities o spweral orphanages
were conducied

Hralth Gara

The Bank supparter savaral binad donation iillatives. The mova aimad 8t collecling bload o save ves in imes of emergences
and ta sustzin the lves of hose wilh medical condiscns ke leukemia and baedng disordans, 48 wil ps patients undargoing
78| OF SAPEeEr B8,

Tha Bank donasled essential hospitsl equipment warth TZ3 25,300,000 i Kahama Municipal Hogpial,

The Exim Bims Festial this year want beyoni raisirg awarerass aboul Insirance, with o sirsng focus on enhencing Bocess ko
mantal mEsih seevices and improving e wallbaing of Tanzanieng, In response bo The rsing mentad health chaleanges In
Tenzania, the laslval raised eitizal funds ta support hose affectsd. Thraugh our GSR iniliative, Exim Cares, wa am (o raism guer
TZ2 500 milan ovar the ned Bres yaars b improve mantal haalth services and uporade facililies.

Educatlon - Desk Danation
Tha Bank danated o fotsl af 190 desks 1o Chamba Primary Sehaal in Dodoma, meating and exceading their need of 186 dasks

Young Scienfists of Tanzanis

We proudly sponsored Young Scientisls Tanzania (¥5T) as part of owr ongoing commitment b gupporting Irmovation and
aducalion. YST has baen promoting STEM (Scienos, Technolagy. Enginearing, and Malhematics) eduzstion among secondan
sohoal studsris scross Tanzanis for the past thideen years, |n 2024, tha YET Selenca Dutreach Progesm expanded Wi raach to
il regiens of the country, providing waluable capacity-building workshopa far both ieachars and sludents,

Environment

In suppeet of tha governments effors to reduce meliancs on firewaod and charcal, wa denated 1,000 gas cyinders to teachers in
Arugha region on tha Word Teachars Day. This initiative aigns with our commitment to promaling clean cooking energy and
cantibuting 1o national sustainabilty goals.

This years thems, "Empesetng Educatons: Strengihaning Resilanca, Bulding Sustainablily " emphazizas e robe of beachers in
fastering an envirgnmentally conscous and resdisnt genaraion. Th is donation not only supports the health and well-bairg of
chseators bl alss contribulea to reducing costs, saving lime, and promuiing sustainable eneegy praclices In i wikh mational
priciliss.

Qthar Donations

Railef doHations

Evirm Bank donsied 40 double-decker beds t the Communily Pallce Faroe (GCF) R bosnl, addressing their criicsd shorage and
sirangfheaing our ralationship with e police, 21 hospital beds with matiresaes to Mwakidia Heath Cardre In Tanga region and
15 dehenry beds to the Moragoro region, supporing the Government's angaing afforts o reduce maternal and chitd micrtalily
durng chidbrth
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40. CORPORATE 50CIAL RESPONSIBILITY {CER) (CONTINUED)

Bilcod donations

A5 parl of our ongoing commimant ta cemmunity welare and in commemaradion of the Blood Donar Day, we conducted a Blood
Clonafion Drive thraugh Exm Cares, This sgnificant event ook place on Wednesday, The 12th of June 2024, noroBs VETDUS
regans whana wa have branches, includng Dar s Saleam, Arusha Bbeya, Mwanza, Mivars, and Doderma, Vile managed ko
cofiec) T35 unibs, making us the highesl contributar in the coaritry,

Woman Empovwement Pragram (WEP)

O Women Empoeserment Program (WEF) succassfuly mined 25 wamen i Arssha through a sis-week business progranm,
fostaring personal growth and eonwibuling 1o regional economic develapmant By promoting gender cqually and intlusie
paricipetion, wa am creating A vibrant businass ecosysiem whers wamen can Ihrive.

The program's impact exends beyord the parcipants, shaping & more equitable socely and [mpresing comminity welfare. To
calkebale excelance, we awarded the fop three whners grants of 8 millon, 5 millian, and A milicn Tanzankan Shilings, praviding
vital supper 1o their varures Thiz inlliative exemplfies our commiiment (o Socal reesparaibility and community detsalogment,
making it deserving of racognition for As wransformalive alfecis.

Tumbatu Waler Project

The Bank donstad & watar well to the Tumiatu commundty in Zarzbar to relp them with ease access of clean watar.

41, IMPACT OF COVID

Crvarall impasct af COVID

It's been four years since COVID-19 pandemic oubreak and the aconomy s & Ma recovery mi=ge, durlrg this tme fhe Group has
been cantimesusty manticng the impas) of the pandamic and vefaus moasLas taken by differant soverelges Including but not
limied t govemnment of Tanrania, Uganda, Comosos, Djibouti through Cantrad Banks togefer wih measures faken by athel
govammanis whigh might 2fTact b wa aperala as a Groug,

Wijith thal regerds e aconamics we Sperale memained sishle grd Hin busmess environment remained sustainable socnoss most
sectors. The financial seclor confineed to perform well, despite the rapid changes seen in several patems of the economy
including changes in consumers' spending bafavior and nveslors nss appetiles. Howaver, we have nated that some eactors
ware adverely impacied by the pandemic. mainy bacausa of thy measures fmkes by individual governiants and businesses
respomd 1o the autbreak

Gavernments we operete in opbed for solid measures which anabled i corirgd the impast of the pandemic which alowad the
sconamic schivilies o Tully resume and sustain the same. The pandemic impached mastly e tauism related sectors euch as
hospllalty whist otter sectors such as the corstruclion, agricullure, transporation, health, ard Fade contimsed o grow al a
sleady tate. Most econamies did not cpt for cperalion suspansion of greale dewn ms more undecstandiag of the pandemic &
aftpingd hence barks confinued to ooerate howswar general global esonamic siowdown disrupted the abilly 1o ganarate
cashilows and credit warthinass of cusiermars, We however remain opfimstic [hat the banking sectar will continwe ko sirive &z &
resul af strong measures the gavammants has taken 1o improve busness anvironment. Wa have seen Cantral Banks provids
significant relief policies to promote credit grawth for fhe prvate sachor,

Specifically, the measures faken by the Ceniral Bank of Tanzsnle and iogeter wilh. our siralegic mitislives yicdded the ssan
parformance of the Group despits the efecl of the pandeirig,

Tha Bank ond group kave tepped fhe oppofunitias aailed by Central Bank polices and directhre mesasuree ncuding bub not
limited bo Yagns modiicalione o saciars affected and eHon to alleviale the effects of ihe pandamic to the seomimy

To mitigats lquidity risis as the acanomy fesavers rom effects ol Covid-18 pandemic, the benk in coltataration wilh governmeant
slakzhelders through tha regulaiors continues 1o lake VBNoUus SWps [ And SnEUre contimsly of oparations avan aa it manitored
e sitation. Tha bank is positioned 1o lake appropriale ections be respond 10 ks changes in the rarket and fully navigate any
significant disruption ihad may emsawe,
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DIRECTOR'S REPORT
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41. IMPACT OF COVID {CONTINUED)

Measures taken by the Central Bank mitigate the risks af the pandemic
- Clrcular was ot SMR reduckion for Losns that shall be extanded to agricuiure 8t rale ol mona than 105 wifl qualify for SHIR
reduelion eauhvaimat b lean amount exdended, ihis helped to increass liguidfy far Benk o irvesd in asmirg asscis.

= BOT Redused risk weights on ssianad loang from 100% o £05% for computing regulatony capilal of banks, thi INCTeEEESE capilal
rafias which In turm creates & roam b furher exierd cradit fo the prvese sectar,

- Relaxation of agent banking eligiblity critaria, wherely BOT remeved 3 requremen far business experiance of af beast 13
rranilhs for spplicants of agent banking bushaess by refaining only 8 raquirement for National [D card ar National ID number which
creata a room af potentia] grawth of agant network,

Measures taken by the Cantral Bank mitigats the raks of the pandemic [Cantinuod)

- Limitation af interest rate paid on mablle money trust accounts wheeby Irimrast rale on deposd hold 0 mobile maney st
acceunts ghall nat exceed rate offared on savings degosits by the respective Bark which |rd 1o the reduction of inberesl expanss
alinicutable 1o il accounts.

Measures taken by the Bank and Group to mitigate the risks of the pandemic

- To protect siafl snd the public Yo ensure business cenlinuity by, comtinuing providing @werenass and heekh campaigns for siaft
and customers B drive complance with the mifigation guidalines including socisl distancing, handwashing and wearing of
facemasks which wene provided by tha Bank for free 10 28 stalls.

- Ensuring appropriste Personal Pratactve Equpment (PPEs|: Sanilizens, thermamatar guns, gloves, and faoamagia, which are
distribvudad 1o the antice nekwark L& , HQ, branches and ATMs,

- Apggrassie deployment and isue of innovative echnology solutions ard tools such &5 Microsoft teams and zoom bar indemel
aad extarnal mestings t reduce physical irerackions.

- improvamant, deplaymerd of new and pushing customerns to cansidar Bank's allemative sarvioe delivesy channels mainly to do
with digital benkng platfesme snd solutions such a5 onfne banking, Bank to walklet, PoS, ATM solutions, Gash mangEman
solutiors te mnimize cusicrmeng’ branch visits,

- Installafion of sanilizers at Bank's premises ncluding bramchas, HO, ATMS 1o reduce the sk of surface transmission,

pessasment of the measures taken by the Bank and Group to mitkigate the riaks of the pandemic

Cradit risks

In tarma of cradit risx, he Bank had nol expeienced the sgnifisant increase in credit risk in all s Bnancisl instrurmerils diring the
racavery fram e pandemric, Sredil porfolio perfsrmande was rekatvely stable during *he year {reporied a contained NPA of less
{han 5% Ig gross loan book), strangihaned by the cradil refoms implemanind over the periad

The Growp bs implementing numerous: credit monioring Infiatves ranging fromn portfalic managemant and monitoring Kentificstion
af early warning signals and implementing proactiee cofectse sctions fimaly. Moreover, fre Bank implomented & sirakegy ©
coriain the loan book growth and sirsiegically push for higher yield b lowemr crmdit ek such a8 consumar loans, close
engagerment wilh customers and tmaly restruckaring of crodil faciiting 1o align with the anticiated cash flows and wriling off loan
and acvances in e with Ceniral Bank guidelinas. Again, the Bank fhrough its channels keans on angaging bomowers and
cusioment on varous seciors through close manitaring and follew up of Covid-13 rezinschured fsaiiias.

Hence from above initatives taken fha pandemic was seen to have a manginal detimental impect dinecly ta the Bank's cparation
hence no signicatt edjstment made with respect o cconomic sasugtions applled and disclosed by the Bank &8 of 31
Oecember 2024,

42 MAJOR FINANCING TRANSACTIONS

Thers was Aa major linancing iransacion duning the year
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-I.E.L'.'IJM!.'TE-FEIJ-TED RISKS

The Group racognizes th chmale chang® ilgbed rish, Exireme weslher gyarts such a3 oo, high wings. drought, and nigh
ramperabured may gﬁmﬂllyimpnﬂ wafkois bualnasses.

Tra Growp's huginess which io direlly linked to clrrate change i5 I pgriguhural SaCAar T Group has perssterlry campiked with
BOT guidalings apoul concantralion eks o rritigaka daly ary regate mpsct

Tha Group has in place inmmmal environmental policy wrich amang othar lhings Proma digiat communicetion, dighs

transaciions, sns paparess aclivilies. Theta ara Mo olanoeEs bay thes purrent arirgamantal protection paiey, heqoa Fro Addifion
financial commitment s raquired mgardng climaia reigied Tlaks.

Forward leakng cllimake miakd riEks that could potenlatly impesl he finarchol BlabamEns of the Grodp am physical damage of
the low bying comatal lerasad buikirs PRastrg the facilites and emplojess, and magsive lending ¥ anriculburs! $ec1or.

44, STATEMENT OF COMPLIANCE WITH TFRS-A

The financial sigterants of Mo Gimmup &re N compiance with 8l proviuiene of TFRS-1 and other logal and regletesy
rgguTaments,

45 AUDITORS

The company's asdilon, KEAG has pxprassed Ns wilingn ass tn conknue in offoE and e .Tngﬁ:l'ﬂlnr-ra-&ppninmnt & rasalufion
ba resppaln KPIAG a8 eicibor wil ba put ko ik Aol Genaral Meelnd

t:lﬂ.rtn-:l Baoard of Direclors and sipnied an lis behali by:

2882 n

5 gitli=ARlY dwama
Ghalrman



EXif BANK [TANZANA) LIMITED

STATEMENT OF DIRECTORS" RESPONMSIBILITIES
FOH THE YEAR ENDED 31 DECEMBER 2024

The Cormparies Ag, 2002 repuires the Diechors o prapam consalidated and seperate Anandal statements fr asch inancial year
which give & Irue and fair view of The siate of the financial atfairs of the Group and the Bank ag &t the end of the finandal year and
al I8 Bnanclat results for She year then enced It also sequires ke Diractors o ensure the Group and the Bark keep propar
accounling records which disclose wilh ressonable accumcy af any time the finansisl peaition of tha Group and $e Bank. They
ara alaa responsibla for safaguarding the assste of he Group and the Benk

The Direciers are resgensible for the preparation of the conssiidated and separats fnancal stetomants that ghve true and falr vew
in @zcordance with the IFRS Accounling Standards es lssued by the Intemaiional Ascountfing Standards Baoard {IFRS Accounting
Standards), and in mannar mouired by fhe Companies Act, 2002, the Banking and Financial Insffuliana A, 2004, and for such
nberna controls as Directors determine are necessary to anable the prapasatien of the consolidated and separate financial
statamanis that zra frea fram matedal mistalarmanis, whather de 1o fraed of amar

The Direciors sccepd responsibilty for the annual censalidated and ssparate financial stalemerts, which have bean prepared
using sppropriate accounting polices supported by reasarable and prodent judpements and estimates, in conformily with [FRS
Aooourling Standards and in the manner required by The Comganies Act, 2002 and tha Banking and Fanancial Instilutors A,
2008, The Directoms are af ihe opnlon that the consolicated and separate Arancal slstements give a trvs and fair view of The
state af ihe Enanclal affairs of fie Sroup and the Bank and of ils aperaling resulis, The Directors furiher accaph resporsdilty for
the mairdenance of accourling racords which may ba reliad upon in the peparstion of the consolidated and separate fnancial
statmmanis, as well s adeguale sysiems of inbernal financlal coniral

Mothing has come to the attention of (ke Direstons o ndicate thet the Group and the Bank will not remaln & going concarn foe al
bzast welve monlhs fram the date of this staxiemant

The independent awdilor & réspensibia for reparing an whathar the annual financial stalements give & e and faw view' in
accardance wilh the spphcable inandal raporing framesark

by the Baard of Directors and signed cn fs behall by:

D 9\&\@5\ i

Saitti-Ally Mwoma
Ghalfiman

1l



EXIM BANK [TANZANIA) LIMITED

DECLARATION OF HEAD OF FINANMGE
FOR THE YEAR EWDED 31 DECEMBER 2024

The Nadonal Board of Accountanis and Audilors (NBAA) according to lhe powsr conferred lo @ under the Auditors and
Accountants (Regisireton) Act No. 33 o 1372, &5 amended by Act Moo 2 of 1995 requires fimancial statements 1o be

accompanied with a declaration issued by the Head of Finance responsible for 1he preparation of the fimencial slalements af the
anlity concornad.

Itis the duly of a professional sccounian, 1o essisl the Dreciors o dischange the reaponsizilily of preparirg eonaolidabad and
soparale fmancisl slakements of fhe Group and the Bank showing a bue and falr view of the Group's ard the Bank's financial
pasitan and parffarmance in accordancs with appicoble aceounitng stasdards and skbstory reguiremants, Full legal responsibility

for the preparation of the consclidated and separabe financial statamants rests wih the Directors a8 steted wider ihe Statemant of
Directors’ Respansibiliies on an garfor page,

I, Issa Hamisi Fajabyu, baing the Deputy Chisf Finance Officar of Exim Bank (Tanzanda) Limied hereby acknowiedgs my
respansibilty of ansuning thet the consaldated and separate financlal stobements for the year ended 31 Decomber 2024 have
been prapared In sccordancs wilh Inlematinal Finencial Reporfing Standards and tha requiements of Compenas Act, 2002 and
the Banking and Fmancial Insiulions Act, 20086,

1hus sznfiem thad the corsdidated and separate financial statements comply with [mernalional Finencial Repardng Slandamds
and tha requiremeanis of Companies Act, 2302 and the Banking and Finandal Instibriens &cl, #0086 as on that date and ihal shey

hawve been prepared besed on praperly mandained financisd reconds
E;j g ! ﬂgl 2025

izda Larrﬂal Fajabu
Deputy Chisf Finance Oficer

NBAA Membarship Mo ACRA 4772
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Independent Auditor’s Report
T The sharcholders of Exim Bank Tanzania Limited

Report on the audit of the consolidated and separate financial sintemenia
Opinton

W have sudited the comanfidited and separate financial statements af Exim Bank (Tanzonia) Limited (e Groop amid Bk sl
ok on pages 39 1o 160 which eompeise the consolidated and scpam e sacnents of Tinancial position o ot 3 | Decevabes 2024, and
the consolidated and mporate statements of profil or loss md olber comprebensive Income, consglidated snd sepacute slarements
of changes in equity and congolicased and scparme earaments of cash flows for the year then eanded, and the notes Lo the
consolidaed and separaie finamecial savcnenks, including materinl seepunting polices.

In our apinion, the accempanyisp consolldated ond separa financial stitements give @ ioue and fair view of the canzaslidated ned
separule fnangial position of e Group and Bunk us o 31 Deoernber 2024, and of it consslidsted and separxie finunciol
perfarmance and consolidated anvd scparaie cash lows figr the year ther coded in accordanee with IFRS Accammting Standnrds as
issued by e lnmemational Accourding Standards Baard (IFRS Actounting Standards) and in the manamer required by e
Companies Act, 2002 und Banking ond Financiol Institulions Acl, pLik)

Basis for opinlo

We conducied our auldit i accordanes with Tnternational Stapdards on Auditing (15As]. Our respansibilitics wirdder (e sasdands
arc Murther deseribed in the Avditor 's respantifilities for the mudt o the congoildated aed separary finanoinl siefemenis section al
oar report. We gre Independent of the Croup anel Bank in aecordance witk e Internetional Edbics Slandords Boand for
Accountants’ Inlenuticonal Code of Ethics for Prafessional Accoantamis {including Imemationsd Tndeperderoe Siandards] {IESHA
Cinde]) Lagether with e eihical requirements that are rekevant o our it of e cormolidared and separate financial statements in
Tansunis, and we have falfilled our other ethical responsibilitics in accordings with these requirements and the IESBA Code. We
hetleve that e audi svidescs we have obtained is sullickent nod agpeopriate to provide @ bagis for our apinios.

Key sudit maters

Key audit maliers are thass mattens that, i our profeasiosnl jisdgement, wera of most signilicance in our oudit of the prmsabilsted
und separare fmanciol statements af the curment parioed. These matters were adidresed i the capiear of our audhl of the consolidaled
undd saparate finuneial stnbements &3 o whale, anid in forming our epinkor thergan, wnd we do mal provide = sopariks opimion 00
fhizse. markers.

Expected crodit losses on lnans and adennced 18 SUsinmers

Refer to Notes 3¢l #(B 6.1, &) amd 12

The Key Avdit Matter How (e matter was addressed in our andit

e 31 31 Diocember 2024 Loans &d advanoes 10 Dur audis procedures in this ancs, included: o
customrers amaunted to TZS 1,825.55 hillion md ; X 2 i
e 1 224 4 bilicn fus the groupand beatk T »  Ewilinting the deslgn and iniplementation a5 well a5 the operating
respectively, and the expected credit Iomses urunied BTEE st ““““""""“’hﬁ o i o MR .
b TZS 25,15 billion and TZS 19.69 bililon for the o fi;"" el e A0 revisw S ool
group nd bank icspeosvely. o qrE-;Iil Mie roview processes, appeoval af gubzminl
Mensurement of expected cred(l loss (ECL) on loans collaternl vatuation vendoss,

i adwances W custoaners ko ey andi matler 43 a  controls over the npproval of significant individual
thie derermination ul ECL is highty subjetive since It enpaimments; and

imwolves & significant level of judgemest ad & Relevant Information Technology controds

estimaicd applied by makigement,

33
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‘Independent Awditer’s Report

T The sharehoblers of Exim Bank Tonzawia Limbibed {Comniiauwd)

Report on the audit of due consolidated and separste Geancial statem ents (Continmed)

The Koy Audit Matier

Hiow the matter was nddressed moour sodit

The key areas where we identificd sspnilicant
lewels ol man judgement @l
therefore increased fovels of aisdlt focos e

¢ Astumptiond asd  judpernent wsed in
determining  the oriterin  for  Significant
Iscrense in Credit Risk (SICR) where bath
quamtitative considerntions suwch o5 duys past
disr and gualitative considerations swch g%
finpneinl  dificelties of the  bormowers
alTecting the staglng decisions we coniderml

«  Cheosing  approprinle models  and
conslderation fior significaed judgements and
pesumpions  for  the deioomination  of
probabiliy of detooll (DY), exposunes sl
defoult, (EAD) and bags given default (LGE)
aid uhkimsiely the messurement of the
‘Expected Credal Lioss (ECL),

# Eotablishing (e varioes maroccoaMiic
vartalles a2 well as probebility=weighbed
seenrios spplied o the forward-looking
information such &5 buse, wpdide and
downside  weightimes  wsad  ogaing
macroscanomic factors for each type of

 product' memcet sand ke associated impact on
ECL. The macroeconomis variables include
inflation bz, GOF growth raes, interest
rates, bending rate monolity e and
unsmpeyment rde.,

¢ Coasideration (of sagnificant [udgemenis
groynd fhe LOD modelling assumptions foe
sizge 3 losns including realization perwod of
codlaternls as well 83 colloberad watiues,

« Agtampteons ond judpgemendts used W
determine  memapeasil  out-af-made]
pdjustments by both qeantitative ansd
qualitoiive considermntions.

+ The disclosure associated with the BCL on
Jdeang and advances 10 customsrs rely an
miaterial Eata inputs and explain manogament
jutgements, sstimoigs and asumplsons wged
im deterenanirg the ECL.

e it procedures in thiz gred, inciuded

= Evohidtieg manogement's model for eztablishing stoge 1, T and 3
mpairmants hy challenging ressonability of manngemen assumptions such
us the realization pesiod of collateral valses, for the entire population based
on historiea] end curmrent perfocrsance of the partfoli.

+  Performing & refrospective review by comparing the previous year's
ECL estimate 10 the acinl outesme in the cument year. In addition, for a
sumple of loon exposeres, we mstisal whether fcililies are comeetly
sinpediclussificd und valued based In accordonce with the regulremenis of
RS 9 Fraanstal fasrusaears (IFRS 03

= Evatuating the reliability and reaspanbleness of significant judgements
arouimd LOE modelling as well as the sumpleleess, accuracy and relevance
ol e informatian used by ihe Group and bonk in ssteblishing PO and LG,
inoluding evaluation of the appropristencss of collatersl realization perind
and appropriviesess of callaeral vales used by sgreving o =mmple 1o
collnteral valuntion repaets fogethar with PT re-computnlion.

. Chellenging managsment assumptions aod  judgoments (o
pvalnuase the apprapriatzness of the SICR ericaria used by the Group amd
Bank by comparing it against TFRS 9 requirementa, [n additicn, rssessing
whether the miags classification as 1l the reporiing dule is approprinte. This
included assessing quantitative factars such as days past due by re-aging the
Inans and qualitative foctors such ns early waming signs and other defuult
irigpers through revigwing custanser credit pecformance on o sample bass,

»  Augessing the ECL caleulations w cvaluale the npprogrigiendss and
minlbematcal aceurecy of e modal through re-computailon, and an sample
basia, b verify if the comrees puranesrs, namey PDs, LOD and BADs were
appropriaichy deresmined,

¢ Iwvolving our imternal Finsscial Risk Menzgement (FRAM) specinlists
tos evaluate the approprinteness of macrosconomic varinhles und probobiliy-
weighted scennrios used such as bage, upside and downside, ogminst
macracceanmie [aclors such as inflation mte, GDP geowth rate, interest
rates, [ending rate monalily mte and unemployment rate, by aprecing the
varlabies used o publicly availuble infonmation for rensanailing.

»  psscssing the ressonablencss of the mansgument  owi-gfmadel
adjustments applied to tha IFRE 9 models by challenging the cpuadizative and
uantiative assamptions appiied bated on the credit history, corly warning
sipns andd current performanes of te Sngle-name expasarcs.

" Evaluating management's meihod of determining growups of similar
fireuncial assels for purposes of measwing ECL 1o conlinm that &as we
prepesy stratificd through moviewing the flnancial asets chamateristics
which drive thelr s:prenintion; and

¢+ Ewnlnnting the adequacy of the BCL related disclosares, mchiding key
assimptions for loms and ndvances 1o customers in the consolidated and
separule {inmeinl staiements in accordance with the IFRS 7, Financial
Frstraurears: Diselasures (IFRE T).

Ol fryformation

The Dirscion & responsible lor the other information. The ether information comprives the mformation Ingluded in the
‘document titled *Exim Bank (Taxzinia) Limited Aneust report and Audited soasalidated and sepamle financiol statecnents for
ihe werr ended 1 December 202480 bl dois nod inclode the fnangial sttements and our auditor”s repert fherean,

Owir apimion an e consalided wid separwe financinl sntements docs net cover fis otler informnion and we do not exprees
ni et opirden or any Form of essurance conclusion teergon,
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INDEPENDENT AUDITOR™S REFOIT
TOTHE SHAREIOLDERS OF EXTM BANK TANSANIA LIMITED (CONTINUELDY

Report on the Audit of the consolidated and separate Financial Statements [coptinaed)
Onher irformation (Contimssd)

In connection with our sudil of lhe consolidated and separate financial stcments, our respensibility (s (o resd the afher inTarmaium
amd, in deing 0, comsider whelher the ather infarmatica iz materdadly icensisiens with the consolidsied wid scpsuts finaocial
shalcents, of our knowledge obtaincd in fhe audit, or otherwise appeers io be materially missiated. If, based on the wark we have
parformed, we condlude st lsere 15 0 material misstalemsnt of this oflser information, we are requited 1o repart thar fact. We have
nathing 0 report @ this regand,

Respoasititities of the Directors fiv the consoltdated and separate fmancinl statemts

‘The Direccors are responsible for e preparation of consolidated and separase financial sinlements that give o true ond fair view in
aecordance with IFRS Acesunting Standards and in e manner reguired by the Companics Act, 2002 anid Banking and Financinl
[nstitions Act, 2006, ond for such interaal cantral as the Direcios detenming is necessary (0 enable the preparation of conselidaied
and ssmnus fnarcial Aalemenis thal ore [iee from material misstaement, whether dus {raul o earor.

In prepering the consolidated and separate financinl stalements, the Directors sre responsible for assessing the Group and Baok's
ability to contimue n2 @ going concern, disclosing, as apphicable, matters related o going concern and wsing the going concem basis
af accounting unless the Directors either mbend o liguidate the Group and Bank ar b cexse opdrations, of have na renkstic alicmaive
brult o el 5,

Audiar’s resporsibilitles for the sudil of the consalidared and separale fnsncial stafemerds

Ohr objectives are 1 oltaln reascnnble assorance abowt whcther the conselidated and separate financial salements ns o whole ane
[ree Froms material misstakement, whether due to fraud or errer, and o 8 a0 aeditor’s report that includes our opinion. Rensonoble
masieance is 0 high level of assumnce but i3 pot & guarastee that an audit conducted ia accordance with [5.As will always detect 4
material missmtement when it exists, Misstatements cen arlse fam fraud or error and are considered muterial i, individually o in
the nppregate, they could ressonably be cxpecied t influence s sconombs decisions of wsers tsken an (he basis of these consolidated
ond separae fnancial slatamants,

As part of an audil in accordance with 18As, we exercise profeisionsl judgement and maintain professional scepticism throughoul
the zudic. We also:

»  ldentify and nmoss the risks of moierial missiabenen of the conselidated and separute financial ststements, whether due to
fraud or ervor, design and perform audit procedures respensive to tiose risks, and obtaln sudit evidence that is sulliciest and
anproprinte b provids & basks far aur opinion. The risk of not detecting & maerial misstatement resulting from fraud is kigher
tham for one resulting Fom error, os frood may invelve collusion, Forgery, indenilonal mmissions, misrepresentiiass, or the
owerride of Intzenal cantrad,

s Clhtain an understanding of inlermad control relevamt fo the sedit in ordee w design mdit procedures tha are appropriote in the
clrcumstances, b not foe e purpoae of axpressing an opinion on the effectivencas of the Group snd Bank's internal eontrol

&  Evuluste the appropriateness of asccounting policies used snd the ressonableness of sccountmg estimiales and relaled disclosures
pade by the Ditectons,

s Corglude on the oppropristensss of the Directors’ ues of the going concermn hisis of accounting and, hased an the asdit evidence
abiained, whether a material urczrninly exists related te events oz conditions that may eus! slgniGeant daubl on the Group and
Bank's ability 1o conlinse a3 a golsp, comeem,

IF we conclude thit 5 makzrial wecerininty exels, wa g requited to draw sllention in our Juditor's repart to the rulicd
disclosires it (he consolicsted snd separate financinl stdements or, iFsuch discosures are inudequate, tw modify eur opinkm,
O conclusions are basal oo the oudil ovidores obmbned up 1o the date of our audilor”s reporl. Hewever, future evenls of
conditior:s may cxuae the Group and Bamk in ceos to continae a8 @ going coacem

s Evalusle the avernfl presentation, stiuciure and contend of (e eossalidated and scparnbe firancie| soternents, inciading the
disclosures, and whether the consolicated and sepacate finoncial stlemenis represent the underlying transactions and events in
& manmner that achieves fair presentation.

e Plan and perform the group ssdit to obtals suffickent appropriaste audit evidence reganding the financial information of the
entities or busiaess unils within the group as o basis for fonitdng an opinion on the group fnanciol siatements. We ane
vesponsible for the directian, supervision and review of the sudit work perforicd for purposes of the group aedit. W renmin
solely responsible for our awdie opinsan.

«  Obinin suifbcient approprime sudit evidence regunding tee Onancial information off the ontitics or bssiness oetivities within tho

Croup 1o express on opindon an the consofideted fnancial sotoments, W are respongible for the direction, supervigion and
performance of the growp sudil. We ramain solely reaponsibbe for gur medil oqnon.

k)



ki

INDEFENDENT AURTTOR™S REMIET
TOCTHE SHARENOLBERS OF EXIM DANK TANSANTA LIMITED (COMTINUED)

Repurt om the Awdit of the consufidwted nsd separaie Finacial Statemarts (continned)
Aweter ' Resporsibiliner fr dn dwdic ol e comsolidoied avd separate Fineacem! Statesnerd (contin e

We communkiate wiih e Erectors regnrding, smong ctber mabiees, tse planned scope aed Lming of the medil el signifieist adiz
fimalings, mclisding any igndfiesnl defleienzicn i isiomn| conwol that we identily dunng our audil.

Fram fhe mairere sosrmamicated whh the Diroiors, we desrmine those maticrs thel wese ol most signilicance o @ awdit of ihe
copedidared and sepamte financlal sistements of the current period aod are therefore the key sodit mations, W duscribe these milers i
ailif aaediiar's repan wnless lw of reguition peecludes pubilic disclesure aboul the mulier or shen, i satremily e siregmelmes, we
determine thol o malier goukd pd be communicaied in our repet Seomse the udverse consequences of dolg 50 woukl reasonably be
epeced Lo nutweigh the pabiie intepst berefits of such communicalion,

"Repart an Oither Legal and Repnlntory Hequiresmants
As moquired by the Companics Acl, 2002 we sepeet bo v, Solaly bazed on oer ;adit of consalidated and separale finemewl slacesdals,
Abal;

" im our aplnioa, proper nczoumiing reconds hove been kepd by the Bunk;
g Inlivihuald aecnurds ere in agreement with the pecounting records of the Banks

*  we abisined 8l the informstion end expluamiiens whick, ta the best ol var knowdadge and bolsel, are recessary for the purpnses af
car mudif;

direoioes” weport is oonsisent wills the consolidsted ol separale Gaeneinl saemanis; aad
informetion specified by the low reganding Directors’ smolunmmls and odher Imnzacians weih dse Rank s dirclosed.

A requied by Banklog sed Finaneind Institations Act, 2006 mod its regulatioes, we repart b pou solely bosed o our sedit of consolklated
wrc] saparate finsncinl Maiements, thee:

Mathing has ooeme i our sitention that canses us o believe thal the Graup and Bank hes ool complied with S Banking wd Finaneial
Instinativns Al G and ils regelations inchiding compuiation of s capital poxiton

K&
Certified Pablic Accoanbnes (T)

"Bhgmal by: CPA Y
Thar s Snleam

men. 2 8] 02 L

t Crifsln {TCHA 2722)
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EXI BANK (TAMZANIA) LIMITED

CONEOLIDATED AND SEFARATE STATEMENTS OF PROFIT OR LOSS AND OTHER COMPREHENENVE INCCME

FOR THE YEAR ENDED 311 DECEMBER 2024

Interael Ingome caloulatad ualng the affeckve intarest mathod
Cithar infemss) ineame

Inieies expense and simibar dhanges

et interast iIncome

Fas and cHTITISRIoN DComa
Fes and commizssion expense
Met fae and commission income

Foreign currency dealings end transielian ged
Revenue

OMher incoeme

Expached crodil kass

Oihet sxpanses

Personnel aupenses

Dapreciation and amotizaion expensas

Prafit befors incams tax
Income lay aupense
Profit for the yaar

Othar comprehenslve Inscama
ltema that will not subsequently be reclassified to profit or loss

CeiiLosa) an equity investmens st PO
Dafarred =y (charge)oradil

ltams that may subseguently be roolassified to profit or loss
Loss on gowarmment secankties at FuCeC]

Dadarrad fax charge

Exchange diflarencas on tremsialion of foresgn oparalicns

Diher comprebensive incomalloss) for the year, net of tax
Total comprehensive incoma for the yoar, net of tax

Frofit for the year atiritrutable o

Haldess of Ordinary shores of the bank

Man-zontrolling nlemests

Total comprehensive ncome for the yoar attributabio bo
Hciders of Ordinary shares of the Gank

Mon-cantboling inlerests

Eamings per Share

Basic e diuted esmings per share (Mot 15)

Group Bank
Notes 2024 2023 2024 2023
TES'M  TEEW TES 'MW TEE'W
Ma) 244521 201,794 ED 242 128BET
i) 8508 8,843 6.608 8,643
Ble)  {63,723) (S4.866)  (68,7T1) 145,637
167,506 156,676 107.077 3,073
Sia) 53,218 44 4560 20 dd 24857
gih) AER] L] (3201 162
52 564 44 388 28,128 24,785
§1.204 40,194 42,077 32524
ez I T ) o 178683 160382
10 5 TRA 18,371 45285 26,238
Bk (7.7e (10,153 [RE70) (8337
11 (71596} (54455 (44,336) 42,108
12 (BASTE) (TATRY)  (BL.580)  [47.384)
13 {23587y  (18776) pIAE18) 111,523
141 001 91 474 108,757 G6,478
fdia) __(4B8E0Y (AM02H _ (I67IT)  (2267H)
82,181  S0481 TAOB) 43803
21[a) 100 (6} 100 1}
14ig) {30} 2 140} z
0 4 0 [}
(20387 (8443 (20381 (Be43)
14ic) B114 2,533 £,174 253
asid) (423 B,BE4 - -
{18,428) 2,541 {14187} (5314}
O 7 M 7 T 17
91,104 58075 74,060 43 8O3
1,047 1,376 5 g
92,151  A0,451 74080 43 B03
T2 157 &1, 586 53 683 37 BEs
40 1,558 1,405 - -
73,723 63,381 59833 A7 888
TZ5/5hers TE5/5hane
7,062 4 T8 5,743 1,386



EXIA BANK (TAMZANIA) LIMITED

SONSOLIDATED AMND SEFARATE STATEMENTS OF FINAKCIAL POSITION
FIOR THE YEAR ENDED 3 DECEMBER 2024

Group Gark

Mites alr- ] 23 Pt 203
Am i =8 W TZ8 ™' TZ5 '™ TZ5 ™
Cath ard balancas with Cenieal Bank 17 287 &1 273,423 151, B0 150, 718
Loans and shrances bo bambkcs 18 A0 TR 523,464 220516 Jad. 152
Losns and gdvances bo cuslomans 18 1EO0AEY 1,518,048 1.204. 784 B7 B, 532
Gowernment securiies ab gmonized coat i1 e rri 172,304 12T 05 G085
Gowernmend seourities. FVTPL b | 16274 497,274 16874 8T 274
Govarnmant sacuriies: FYWOC) e ] 6 aa2 237349 215832 23734
Equity imvasimants: FwC 21(a) 2577 2088 2577 2,088
Equiky ivasimants: FYTPL Fal=] ] = Lo = =
Corpoeele Bande: Amorlized cosl 21ic) 1062 41,201 3,047 2748
Other assels 22 203 23,223 23, 50362
Assele held far aale 23 13 486 = *
Propery and equipment 24 45 457 45,341 27201 24 14
Right of Lise Azsag 25 28111 24,751 19272 18,055
Evsantmant in subaidiakes bi- ] - - TT G 45512
intargible aasats 7 21,788 14 B74 11,784 11,178
Daferred tax assat 14} 26,540 20,R06 24,580 18,536
Total assais 3,128,087 095 287 2,125,500 2,002 811
Liabilities and aoquity
Liakdlitias
Dapositz due [0 Danks 4 135,920 118 o LA 305 004
Capnaits due bs custamars s 2413678 2380, 1471008 1,333,088
Curren] Income bax payatie 14k} 10,104 4 751 W] aa
T Ercareraings: a0 B 526 8. 550 8,568 B, 568
Suboedinalsd dabls and el Dans n £ a0 3208 22,807 33229
Lease kabiiity AMa) 34,417 31,508 23,948 Iz.874
Diihar provisions LT 140 Sag 1 &7
Cithear lispililes 3 65,251 7 638 55,783 52,378
Teiiad ki TS 0ET 2674408 1,824,230 1,701,428
Equity
Shere capital 34 12,800 12,900 12,500 12,800
Reguiabary and olkar resenvas 35 15,127 28,938 (7,850 E,307
Relained eamings 43,813 256,850 0,25 232,178
Enqunly stirihiafahie o ownars af ihe gaeni IT1.645 209,680 304,269 241, 588
Man=canirelling intereas &0 41,185 21,993 - -
Totad Equsly 443,040 330,889 1,208 241 388
Total Habilkbes and oquity 3,728,067  Z,908 20T 2128800 2,002,811

indapandart Auditor's RapoT sopears on pagea 35 b 38,
The irancial sialements an pages 30 to 160 ware approved and authoized for tesee by iha Boaed of Dirgchors

on___ 28 March 2025 and were sgned an ils bebal by
&a Iy & w
Chalrmman

L[]
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EXIN BANK [TANZANIA] LIMITED

COMSOLIDATED AND SEPARATE STATEMENTS OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2024

Cash flows from operating ackivities

Priohi behore [

Adirstmant fior:

Depraciation of propery and equigenenl
Smartizalion of nienglble sssals
Drepreciation of right of use assals

‘Wirile-off

Imgalrmeant, chanpatinaleass)

Interes axpense an laase abilly

Interas! expense an suhoscinaled daht
Inferasl epense an berm borrosing

intarasl axpanna - deposia

Indrrast oupenso - deposils from other banks
Ineresl incame - loans and adwanoes
Irdarest Mcome - gowrerrment secEitiss
Irderesl meome - bonds

Foseign exchange gain on cAsh equkalenls
Frdrign exchange bass on barmwings
Fudesgn eachangs (oas on lease [isbiy
Corn Ioes an disposal of nssets

Giain on [e@ss modifsakon

Lassi{Gam) on falr valuation on aquty iImasimsnt & FYTRL
Funcdfzation af aii on acquesilion of UBL gssely,
Cividend income:

Changes in operating assels and Habdities:
-Laans and afeances 10 susiomers
~Eovemment seourises Amanised cost
-Gnvetnienen b aapurises -FYTPL

=Equity sacuriiles -FOC]

-Goyermment e=gurides -FWICK

-Invaetmeant gacurilies. Bonde

“Hen-nurment assets heéd-for-sale

-Diiher asseds

“Deposits due o banks

“Deposis from customens
-[iinér provsEons

=Oiher Exbiltes
Cash gonorsted from operating activities

IFleredl recadrad - Bamds

Inleresd recened - GOUErTimers seciities

Paymesnt of tenm Bomowings nberes!

Payment of cenior lzars and subsrdisated dobis irborest™
Inkerosd raceded - lara and pdvanced

Inkerest paymanl - degosit

Inberest paymend - degosil due 86 olher kanks

Intzres payment koagse

Qivkdend recalvad

Tax pa

Nl casl generated from operallng acliyities

Aesaed Feslaled
Nolos Group Bark
i 023 FLIFL it
TEE 'MW TES "N TES "W TEZS *M

141,001 F14T4 105797 BE47E

74 8,100 7162 5 088 4526
7 5,231 4,153 2,840 1,670
5 4266 B 461 6,250 427
; 48 138 a8

7752 10,153 3970 B.337

A 1997 193¢ 1,373 184
1, 7O s i, 730 H

825 3857 25 3858

44565 39,540 42746 31741

2189 9112 13,335 310
(138,8BE5) (140731)  {112,352)  (BE.S563)
s 5l M34M) 45,150} (47 2581)
(286)  (2,244) {354} {197}
V13.570) (B:413) (7,542) 5,767}

(53) 2,480 {53) 2460

{378) 1,383 {16} a7

(58] (a0} (BB} [
1) 240) (403} {314)

B4 (a8 : :

. 533 r |533)

(e8) (B3 (12583)  {10.184)

(125,640) [117.532)  [101,893)  (B4,365)

(ZET. 388} [(2R943) [224,855)  (I11,381)

TEAI5 (49390 79,635 1,558

{45,879) 56,190 {34 B04) 56100

(T} . {T81) -

0.882)  (14782) (A.GBT) (14,801

30,502 7999 (o4E (1099

47 [ : :

{1.070)  {15.015) (4,505)  (45.015)

FTM (43840) (742000 65687

18,738 598,707 120,750 M S467

(s 1 {227 1

1,681 23,085 1,831 1,733

(1T8,877) 168,820  (120,218) 145054

473 157 356 157

S5440  S5B0I2 A5,178 50,280
m {E24) (H3E) (524) (536
as 04T 3428 {2,003) (3,425
13160E 133335 106885 B0403

(44.420) (62088}  (I8.888) (26,387)

3,805] 4,80} {8.B4) (4,283

&1, {5068} (1,373) (1,454)

a8 B3 12,583 10,784

19 (41438) (A3  (#5BE1)  (23604)
{84,371} 34807 {45823] 26,159

a3



EXI BANK (TANZANIA) LIMITED

COMBOLIDATED AND SEPARATE STATEMENTS OF CASH FLOWS (COMNTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

o
2034 2023

TZS ‘M TZE 'MW
Gash flovws from invasting activitios

2024

e il

TZ5 ' TS5 W

Purchass of proparty and aquipment* 2 [{2,444) {17600 (7866 (820
Purchase of intargibla accelc™ 7 (8,045 7 507 {3418} ]|
Addliana] mvesimen insubsidiang - - {d.501) .

Praceads fom seie of asseis [7T5} B3 125 40

Proceads fram sale of ivvesimenl n sabsilian . . 1 -

Precends ram sale of atsels - 32 - 45

Mot cash ju=zed Iniifrem gencratee from irvesting acthvities® (2, 260) (250109 (13,red)p (12,372}
Cosh flows from financing activitios

Additional imeastmen by NG 40 168,436 = . =

Paymant of seréor boans and subandinated dabis - grincipal 38 (10,004) 24,348} (000 24340
Faymend of leass imbilily a2 18,881 15.-“-5_]‘_ 14, 578y (2.F20)
Hat cash used b finencing ackdties * {£88] (29,783} (14,970)  (26,56%)
Cash and sash sguvalont ak 1 January A5, 808 412 606 A¥a 344 192 804

et cash Tiows Trom aperaling activiies (84,3217 J48.E71 [45,623] 226,154

hed oash flows wmed in indesling aclivibes 121,389 25,1109 [13, T} 112,37
Med cash ows fremifuged i) fnascing soidies (458)  [29.70d) [1daveh  [36566)
Dicreasedincrease] in Gash ressrve requingmsanl {15717 (102369 @O [11,630)
Eifect of exchanga rate Nsguations oa cash naid 15,870 B413 1843 5,781

Cash and cash pquivalangs at 31 Decombar k] 590,018  BO5 A08 286,837 74,344

The notes sat out an pages 45 1o 160 ferm an idegral par of hese [nenela shlzmants,

Indegundent &uditars Repart appsars an pagae 3510 38,

44



EXM BANK [TANZANLA| LIMITED

HNOTES TO THE COMSOLIDATED AND SEPARATE FIMAMICAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1. GENERAL INFORMATION

Exirn Bank {Taneanis) Limbed (ibs "HBask™ or the “Camgpang™) and (s subsdiones, Eom Bonk Djgau §.A,, Exim Bank Uganda
Limiled, S Bank Comeeos 5.8, and Soro Securites Limied (callestivedy ralarrad te 8s the “the Graup’) provide reélall and compadsia
bariking services in ihe Unbed Republic of Tanzania. The Urion of Comores 5.4, The Repuglic of Dibouti and The Republc of
Upands Exim Bank Dibouti 5.A has regresertalive office in Ethiopia, Core Securiies Umied B & noe-banking subssdary,
ecoporated i Tanzanis Is a Esensed dealing membe: of the Dar Es Salaam Stock Exchange [DSE) and iis main aclivilles nohcdes
dealing in securiies and secondary aciviies includes advisary servicas,

In early Octogar 2024, the group daposed 118 imarest In Core Sacurties Limied al @ iotal vaiue of TZ5 1 million which also resuled n
the group relinguishing bs conizal o the minority sharchakder, This in furn bas led o derecagnlicn of Tha invesiment in ihe subsidiary
e B nosm-condna fing frerest inarand

The Bark is a lmiled llsbiley company and & ncorporated and domiciled n the Unlied Repubtc of Tanzenia. The address of ts
‘ragistarad office &

Exim Tower
ol 1404145, Shana Svenes
Dar es Safaam, Tarzania

2. BASIS OF ACCOUNTIRNG

Tha principal accounting paicies aoplad i the preparation of these Consoldaled and separate linanclal stetemants are sef oul below.
Thase poficies heve been consistenlly apalied o all periods presanted, unlass otherwse slaed.

{a) Baals of prepasstion

The Cansalidated and asparabe firancisl staloments have been prepared In acconance with IFRS Ascausting Slandards &s isaued by
e Inbernational Ascounting Standards Basd (IPRS Accounting Stendards) and in the mamnes raquised by e Companies Acl. 2002
and Banking and Financial Insifusens Acl, 2006, The Consclidaiod and separste financtal stalemants hava been prapared Lnder the
histeslcal cosl convention, as modifind by the revalualion af debl sod equily instrumenis designabad at faF valse though ather
‘cormpreiensive incams and Falr valae ihrough peodit or loss,

The preparation of finansial lalements in confamity veth FRS requines (ha e of cerlain eritical agooening eatmales, |E also regquires
mianagamant to sxeeslss its judgment in the process of applying the Group's socouniing palicies. The areas involving 8 higher degree
of judgrment or compladty, or aras whers assumplions and eclimales ara significart b the Consalidated and separsle financal
stalernants are disckeed n Mole 4,

Dalails of proup’s accolnting polisies have besn ditclossd in note 3, wharess changes thordo bave been dischsed on noba 2 (B}
el

|B) Adoption of new and revised internationel financial reporting standards

{ij Hew standords amendmants and Intarpretatlsne sdoplod oy tha Group and Bank
Cuing the gurrent year, the Bank has adapted &) of the new el revised slandads and inderpretations (asued by the LED and (he
IFRS-ES that are relevant o & apersfions and effective for ansual reporing pericds Beginning an 1 January 2024, The acoption of
these rew and revisad slasdards and intzpretslions has not medlied in matestal changes to tha group and Eank's accounting palicies.
The Bank adopled the folawing slandards, itespratations and amended standarcs during the year
[Title ey requirements == Effsciive dote
e Liskdly Ina [The amendmenty specily that, in measuring the leass akdily subsequent o e seio and
Sals and Leasebach — |leasebadk, (ha sellsi-estes detarmings Taass paymanls' and ‘revised lapse paymeants’ in &
Amendments b3 IFRS  way (hat does not reswl in the seller- lesses recognising any amount of the gain or lose that]
18 redghas to the right of oee fhal i@ relairs. This could paticulary mpest sale and |easeback

transections whera iha mese oeyments Pclude varabla payments that do nit depend on an
Irdiey oF 8 raka

1-lap-24




EXIN BANK (TANZANIA) LIMITED

MOTES TO THE CONSAOLMATED AND SEPARATE FINANICAL STATERMENTS
FOR THE YEAR EMDED 31 DECEMBER 2024 (CONTINUED)

2, BASES OF ACCOUNTING [CONTIHUED}
i} Adoption of new and revised intematlonad financial reporting standards (Continued)
_1I]- BMewr standards amendments and intesprataions adoptod by the Group and Bank (Contirmsac)

21

Tithe Iir.r ragquiraments = — Effuctive date
Buppller Fnancs The abjsctiva of e now disclsures js lo provida information aboul SFAs Ihal ensbles
RITARGRMENIE — Inuesctars lo assoss the offocts on an ontity's labifios, cosh flows and the expacune ba Bquidily
Amendments o 185 T | dsk. The new declosures include informatian aboul The following:
and KR T The lerma and cordlons af SFAs,
{i] Tha carnying amounis of financial liabdities that are part of SFAS and the |ine ilams is which
thase Aabditas ara presesied. JeBanzd
(1) Tre camying avcund of the fsarcil iabdites in (b} for wiich supgliers have already
|received payment irorm ihe finance providers.
{1 The range of paymert due dades for both fe financal Babiities that are part of SFAs, and
i pargn be brade poyables thal am nol pan of such arrangemends
(i} Hom-zash changes in thia carrying amounts of inancial abitos in @)
i) Access lo 554 facilies and carcanirsdon of Squkiy risk with fnanca previders,
| Classificabon of Tha amendmons reqguire disclesures Fae enlity clossifios a Eabidity as non- currant and thal
Ligbitles ax Curram  lliabiRy s subject fo covenanis fhat tha anlity musl comply with wilhin 12 months of (he
ar Aan-coarenr— repering date, The dscloswes include:
Amandments fo WS T |gs caming amount of the Sabilty
e ARG S aboul (Fe covenanls, and
mm + facls and circumstances, I any, el indicate that the andly mey have difficulty comphieg wi
Amandreanis fo [A5 1 [Ihe cavenants,
Tha amandmenia alea elaily whal 1A% 1 means ahen B rafers to e eslllament’ of & liakiliy
Tarms of & liskility trat could, & tha optien of the counterparty, resuk in s seffamenl by thal  1-Jan-24
transfar of the enlity's oen equily instrumant can only be ignomed for the pupase of classifing
the liablity 3= cLerand or non-cument if ihe ety classifies (ke oplicn 28 an sguity nstrumant
However, copversicn oplicns et are cassfied as 8 |@bilty must be constdered when
defermining Ihe current'non-tunent classifcalion of a converfible nede.
The amendmenis must be applied retrospectivedy in aosordance with the nowmal reguiemenis
In 1A% B Acoounting Polkcles, Chanpes In Accsuntng Estimales and Erars. Spacial
iramsilicnal ules apply # mn enlity had early adopied e 2020 amendments regarding the
clasaificabon of Rebifibes as currerd of meon-ouimend,
[tij Menw standards and interpratalions that are Aot yet effective and have nol been early adopied
Title Fﬁ requirern ents | Effective date
Lk of Tha amencmends require companies to provide new discloswes bo help users assoss Ehe
Exchangeabiiity - impact of uséng an estimeted exchange ke on he nencsl Mabements. These disdosures
prdments B85S might include:

4 lcss on lhe zake of confribulion of assets. H the asseis do nol mest fie definiion of 2
busnass, the galn ar loss |8 recogrized by tee irwastor only ta the extanl of dhe abhar,
Imvestors inberssts in the associale or oinl veniure, The ermendments apply prospesfively.

» [hve r e ared Ninsncial impacts af the currency not being exchanpeabls, T=lan=25
+ s spot @echangs rabe ied.
« Ile safrmalian precsce, and
= fleks fo fhe company because the currency & not exchangeabio
Salg or coninbution of |The amandmenta claily 1he accounling raatment for Sales of coninbulian of assels belween
:::ﬁﬂh‘:lﬂm L an ineeshar and their associabes or |oRl vanfures. Thay conflm that the accounting iraatmant
associale o jainl depends on whether iha non- monatary assais sold or contriutad tn an esscoiEde o jaint
wenlure = wantura comsilute a 'busingss’ (pa defingd in IFRS 3 Busineas Combinatians), To ba
'1'['":::1":5”;;" RS wmare the nes-mermlary aasats coralivie a busiiess, the investor will secogriee he full gain)  8nnounced




EXIM BAMNK [TAMZANIA] LIMITED

MOTES TO THE COMNSOLIDATED AND SEPARATE FINAMICAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 (CONTIMUED]

2. BASIZ OF ACOOURTING {CONTINUED)
s Adoption of now and revised intarmakionad financlal reporting standards {Continued]
‘(i) Mow standards and interpretations thas ara not yet efective and have not bean early adepted

Tle Ky mospuirgments Effective dsta
Bemandmant la FRE 4 | These amandriecils:

“Financisl Insfrumanis’| s clarify tha requiremenis for tha tming of meagnifon and derecognition of sorme financial
and IFRS 7, “Financial |assett and liabiities, with 3 new cxcegtion far some finenclal Gabiilies seltied (hrough an
Insbrumenis: elechionic cash TEnsler sysbamg

Diclodured” - o clary and wdd luther guidance for assessing whether & financiol asset meets the solely
CAassification and pepmants of principal #nd interest (SPFL) crilaion; 1-Jan-26
Wansuramant of w @dd nEw diEcksEes for cartan msturams wilh conlrachual tesme that can chargs cash
Finencial Instruments Lo voich am some instramants wih featurss linked bo the achieveman af endrcnment,
=acial ard gevernence (E5G] largeis); and

= makn updates fo the disciosures for agulty Instrumenls deslgrated = Fair Vale frough
_— Diher Cemprehansive income [FYWOCTL

IFRS 18, 'Presenistion | The obpciive of IFRS 15 is to sat oul reguiements (o e presentation and diclosuns
ard Disclasura in information i gereral purpose financial stalements o help eraure they provide mmﬂlr
Finangial Stalemems’ |information that filkfuly represents an enify's assals, Eabiies, equity, Income and

BEPANSES.

IFRS 18 replacs 145 1 and focusas an updabas o #ie siaemant of profit of laes with a focus
an the stucbure of fhe stelement of profi or loss; recuieed disdosures in the finasclsl
statemenis for cerdsin profil o lese performance measures fhal are repoeted culside as|  1-Jam27
enfty's financial statements (thal is, managemest-defined performance measures), and

erianced prindpies on Bggregation and disaggregation which apply to the primeny fikancial

sigkpments and noeas in ganeral

{hany of the othet exdeling principles in 1AS 1 e retzingd, with limited eharges. IFRS 18 wil

ol impaet e resegnition o massurement of R in 1he Geanciol statemaris, ul I might

change what an estity reparts as fis ‘cparaling profil or loas’,

IFRS 16, Subsidiaries [The shjeclve of IFRS 15 15 to provide reduced diEclksura reguinements for subsidisnas, with

'ﬂﬁ‘ P"“"l. - parant that applies the Accounling Standards in #s consabidated Anancal staemants. A
IFRE 19 & @ wvelunlary Accounting Standard thet elighle subsidiades can apply whan

1tharh'q iir own consolkdated, separabs or indieiduel finanoad satementa.

These standamds, amendments ar interpretations &re nal axpecied lo have 8 maiosial impact on the enlity in the cureel of fulure
-rapanting pesicds and on foresesable Tulure [rarssactions.

(i} Early adopliion of atandards

There are no ofher slandands Mat are not yet efiecive which have bson eany adopted and that would be expacied to have 2 maris
FpRct on Wie Group and Bank in the carrent or fulure reparting pericds and on foresesabla fubure iransscliane.

3. MATERIAL ACCOUNTING POLICIES

The privaipal accounting polcies applied in the proparstion al thess coneolidated and soperate fnanchil slalamants ars el ol bialaw.
Thase policles have been consistantly appied In &l the years prasentad, uniess cthenwss slabed.

{a} Basls of consolsdaton

Subsidiaries

The principal accounting paicles appled in the preparation of these carsoldated and separsls nencial statemnents are 548 2Ut bl
These palides kave bean congistently 2ppliod in ail the yesrs presenied, uness othersise slaled.

The consolidsed financial stelements incorporale the fnanchal statements of the Gank ard enlilies controfied by the Bank (i
guizsidiarias) made up to 31 Docersber each year. Carinal 5 achisved when the Bank

= Iian the powar over The inveslee;

« [§ exposed, of has fghis, 1o varisble retums from s invobament wilh the invesies; and

= i¥as he abdity bo use is power to affects 2 ralums,

47



EXIV BANK (TANZANIA] LIMTED

WOTES TO THE CONSOUDATED AND SEPARATE FINANICAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 3024 (CONTINUED)

3. MATERIAL ACCOUNTING POLICIES

ia] Basls of consalldation (Continwad)
Subaldiaries (Continued)

\When fhe Bank has less fen 8 maionby of the voling rights of an investes, i consdars thal il fas powar aver The investee vifen tha
yoting rights m condination with néher decision-making rghts are sufficient to giva i the pracical ittty b dinect e relevent activies
of the itvesies mizteraly. The Bank considers all wievart facis and croumsiances in asseasing whelher or nat (he Bank's woling
rights in &n investan am sulficent wa give | powss, Inchuding:

= polarfisl volieg righis held by the Bank, olhar wols holdars o elber parlios;

+ fighls arsing from afher conbisctual srangrm-ants; and

- amy acdilions facts and croumstances thal indicate tal the Bank nes, or does not have, tha currant abiliy % dingct the relevan
activilies al e lims thal decisions naed 1o be mede, mchiding voling pafterns al previous shamshcicars” mestings.

Consolication of a subsidiany begins whan tha Bank obtaing cantrol ovar he subsidary and ceases when the Bark loaes coevral of thil
subsidiary. Specibealy, tha msuls of subsdienss acqured or disposad of during the yeer are included profil of lass fram the dode
she Bark gaine santrol uniil ihe dabe when the Bank caases to control ine subsdiary. Wheee recessary, adustmentd S miage bo e
liranclal stalements of subsidiarias 1o bring the accounling polcies ussd nto line wilh the Group's accounling policies.

The subsidiariss propare separate financal stelements for the purpase of suamission o @e repulalon aufhorities ang a3 part of
siatulory reguirerent

Man-cantrelling interasis

Man-zoniroling insarests 1 subasldiaries are iderifiod from the Group's equily Terein. Thase inlerests of non-pantreliing sharehaldars
ihat are present wnership inberests =nlifing (heir hodders to 2 proporiorals share af nel assels upan Equidation may initially be
rrigasured at faiF valda oF &l i ror-conroling imesests’ proportionats shae of tha fair vahee of the seouines’s dentilabla et psgels.

Tre choss of medsunemeEl s on an acqusitian-by-scquishion basis. Othar non-conlroling inlevests ars intiaty measured ai fair value.
Subsequent 1o acquisition, the carying amount of ner-conbroling intarcsis s e amaount of those inferests &t intial recagniion pis the
fran-conireEng inferests” share of subsaguent changes in aquy.

Broft or loss @nd sach componand of sther comprahenshve inceme are siiibubed to the cwnars of the Sask and to ihe nes-canbiling
isterssts. Tolal comprehensive income of Ihe sebsidianes is atiibuled 1o the owneds of the Bank and 1o the non-cortroling ierasts
suen I ie resulls in the noe-controling Inleresis hendng & deficil balance,

Changes In the Croups Inberasts in subsiciares that do nat resull 0 a loss of contrl are accourted fof &4 ety ransactions. The
cammying amount of the Grosp's inferests and the nen-contraling interests ame adfesied fo refact The changss o thigdr reladine nbaresls
in the subsidianes. Any dffarence between the amaund by which The non-conbraling inerests ane adusted and ihe fair value of he
congideration paid or received is recognized directy in equity and aflibuled b3 the swsars of he Campany.

Lioas af cartbnod

Wien e Group loses conirel aver 8 subsidary, it deecapniras the assets and listlities of the aubsdiarg, end any rataled NCI and
elirer components af aquite Any resulling gein or kss & ressgnized in profit or loas. Ary interest relaired in ihe formear subsidiary s
measured af fnaatus whan the conlrcl is lsal

Thie gain o lass on dispossl recagnized it profit of loss |s catoulsted as the diffemnce between (f) o aggregale of the falr value of the
consdarstian recehwod mné the fair vales of any retained nlerest and (3) The previcus camying emount of the asssls (inclicing
ganchwi), iess lisnilibes of e subsidiary and ny nen-corireling inberasts. All amounts previously recognilzed In cihar comprehEnsivg
ineame in relafion bz that subsiciary are socousked for a6 if the Group had diraclly depased of tna ralated assals of Ehliges of e
subsidiary (Le. reclassfied o proft or loss or transfered fo enofher calegody of equity as raquirecipermifiog by appicalée IFRS
Standards), The fair vaue of any irvestment retained in fie farmear utsidiary at (he date when coniol & fost = iegarded as the fair
value on inftlel recognition far subyequent sccounting under (FRS & whon agplicabéa, of e cost on inRtial recognition of an ivasimen
in an assooEe ar & [0 verduns,



ExIM BANK (TANZANKA) LINITED

MOTES TO THE CONSOLIDATED AND SEFARATE FIMAMICAL STATEMENTS
FOR THE YEAR ENDED 31 CECEMBER 2024 (CONTINUED)

1 MATERIAL ACCOUNTING POLICIES [CONTINUED)

Transacliions eliminaisd an censclidaticn

A1 niragroup Basels @nc Babibes, aquiy, inoome, xperies and cash Bras relafing lo fransactans Deiweon e menters of he
Giloup ere eliminated on cordokdatien

{6} Interest iIncome and expense

Effaciive lnderesl rats meiiod

Intarenl Inceme &nd expansa @re moognised i profit o loss under the effective interas! mathod, The affecies inlerest mba is the rabs
that exmcily discounds estimated fuune cash papments or recelpts theough e axpacid ife of the Snancial irstrement foc + the gross
carmying amound of ihe finansisl essel; or « the amaried cost of the fnancial Rabliky.

The Bank recepnise intensst incams for ol francial assals messurod @l amorfsed cesl, FWDCT and Interes| axpansa far afl financial
liabilites measured at amanised cosl Lsing 1he aliechne intanast rals makwod

Tha salewlstion inchadas loen spolication and kan commiment fees paid of recelved between parties o the confract that are &n
intagral part of the affeclive inderest rale, iransecion casla and all othar promiums or discolms. The EIR (2nd iherefora, the amarised
cosl of ®e finaneal asesl) s calculsted by consicersg trarsaclion Gosls ard any discount ar pramium on the acquisition of e
finanrial asset, as wall a5 fees and costs thal ace an inbsgral part of the EIR, & usihg & rale of relurn thal repregents tha best eslimale
al & eanslsal rale of refum aver the expacied lle of Ihe toan, Henoe, the EIR calcelation alea corshdars the e¥fact of polenbally
diffarard interast rates (hal may ba changed at vanous steges of e financial sssal’s cxpecled life, and afher characlerisilce of e
praduct e cycla (ncheding prepaymants, panaky inleresd and charges).If expectaliars of Exed reie financal sssets or Rabiifes’ cash
flows are revised for reasons alher than credit risk, then changes bo future confrachual cash Aows are discounted &t the enginal EIR
with a corsadquential adpsstmant 1o the carying ameard. The difforance froe the previous canying amount |8 booked as a positive o
reqalive adfesment to e camying amount of B fnancisd @saet o lak@ly on the belence shoal wih 2 coffasponding iNncreasa or
dacrease in Irjenesl revenusiexpente calculatad using the afactive inlerest methiod

For finaing-rate financial insirumarts, parodic re-asfimation of cash Sows be refled the movements In the markel rates of isereat also
akors the cilective inierest rabs bal whan insiruments ware REEEY racognised at en amouret egual ke he piincipal, fe-aalimaling tha
future inersst paymends dees mat significartly affect the camying amcund of the assel of e labdiy. The IBOR mform Phase 2
amEndmants allew as a practical expeden for changes o the bezi for deermning contfaciual 2ash fows to ba Fealed os changes &
a floaling e of intsrasl, provided certsin conddions are mel, The conditions indide that the changs |8 nacaseery 8s 2 et
consacuancn of 1B0R eform and (hat the ransibon fokes plaoa on an economically equivalas] Dk

‘Mat Fheresl incoms comprises interasi income and Interost oxpanso celulaled Lsiag both the effecte imarest mathod and alher
malhads, Thase ae disciosed saparatoly on the face of the income slalemen ‘%or balh inkrest Bcoms and inferest espanss b paoyide
symimetical and comparable misemation, The Sraup calcufates irveres! meome an finarc &l assets, other than those canslderad coadi-
impaired, by applying the EIR fo e gress carrgdng st ol $e financlal sesat,

In fe Inleresl meemedespense calcslaied using the efactive inledesi methed, the Bank snly reludes (nlarst on hose Snancial
ingirumands thed are sef oul in efocthe inkeresi method above. Clher Inberes] incomal expense includes inferest on all Snancssl
asseteilabities medsured ol FYPL, aiker than those bald flor rading. using the conlraciial Inlerast rale. nlerest Rcomaleamanss an
all Iraifing Snancisl asseis/lisblities i3 meogrized &5 a parl of the fair value changs in Nel irading Income’

When a firancial assel becomes credil-impaired and |5 Iharefore regardad as “skage ¥ he nlerest ifoame & cafoutaied DY apaling
Iha EIR to the ned amostised cast of tha credi-impained finandel asa=t (Le., the gross camying amaunt kess the allawance for expecied
crachl losses (ECLs) If tha financial asset cures (as oubined v Mobe 3 §f}] and is ro longer credit-mpained, the Geedp revens o
calcutaling inl2east incame on & Qross oasls

For fimarcial assels orginaled e purchased eradk mpalred (POCT the EIR reflecls tha ECLs in delermiming the fuldre cash flows
exgeciad o be recelved rom lne financel asses, This Inlerest rale is delesmined basad on ibe ametsed cosl and not the groas
wamying amaund of the fnascisl szael and incorparates ta impast of oxpecied ondi lcssos in the ectimabed fubure cagh fiows of tha
finpazlal assal

4%



ExXidl BANK [TANZANIA) LIMTED

HOTES TO THE CONSOLIDATED AMD SEPARATE FINAMICAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMEER 2024 (CONTINUED)

3 MATERIAL ACCOUNTING POLICIES {CONTINUED)
[} Fees and commisskon incame

The Group earms fer and commissian incorres frem a duema rarge of serdizan | proddes o ile cussamars. Fao incorme cas be divkded
inie the follaing two categories:

Faa income earmed from sarvices thal are provided aver a certaln period of tima

Faes earmed for e provision of services over a pesiod of lime sre acciead ovar (ha! period, These fees indude commission inome
ardl sarvios faes.

Loga commimerd Teas for loens thay ase Ikely 0 be drinwn cown and oiber credil eladed fess are delerred Gogather wilh any
incremnenial cosis} and recognized in prodl or loss ower iFe peddod Of iha boan. When i B unBhely hal 8 Ban wil be digss down, ik
laan commiimerd {sas am recognized ovar the commitment periad on & slraigildne besls

Fea Inocoma from providing transaction serelces

Feao arising Fom negotisling o parlicipsting = tha regatiaben of a tranaastion for & thind pady, are recognleed on semphation of U
wrHBerling Iransachion. Fees of companenls of fees |hat am linked o a codain pedormance are eoognized after lulfiling e
conesacnding criaria

Feas and commission eapensa which relales lo bofmowing armengament coals ane reosgrized s an expensa in the peried o which they
ana ncured.

{d} Dividand Income

Dividends ama recognized in prolil or loss In 'ciher incoma® when e anfby's right 1o recaive payment & asiablizhed. The dividend
ocallecied e Included nihe staamand of cashfiows as dividand raceives.

o) Translation of foreign currencies
Thia sontolidated financial slatements am presanted in Tanzani@ shillings. For oach estity in the Geoup, tha Grovp detemmines She
funclional curency and Hems Inclused (n (he finsnclal slxements of sach anlity ans redaeied wirg thal funciianal curmeney

Transactions and balances

Transactions in foraipn curmencias ane inillaly recondad at the spe rate of exchangs ruling al ihe dake of the Transastion
Manetary assels and liabilitkes denominated n foreign curmencies are relramiaied ol 1he ool rale ol exchange 8l the reparing dabe, AR
differences arsing from non<frading aclivesas men takan ko other apamting Rcoms in prall or oss_

Man=maonelary ilems thet am maasuned in femms of histodcal cost in a foeeign curmeney ane iransisted using the spol pxchange rales as
at tha dain of meognition. Man-menelary Hema measored = Tai vahes i 3 Baraign cumency are ranslated ushg he spoi sachangs
rabas ad iive dale when (he T vabie was delermined.

Group companies

On comeckdaton the sssels and Esbéilies of foreign operations s tramslsied imo Tanzasian skilings af the tale of exchanga
prevailisg al the raporting dale and thair siatements of oreft or losg and other somprehensiea income are franstabad at srnis averags
exchanga rabes. The eachange difersncas arising on iranslalion for consofcalion pisposes ae ecognized In other comprehensive
incoma, On dispozal of a forelgn enlily, e defered cumulsive @noum recognlzed In equity refaling (o (ks particular forsign operation
i recognimed in prodE arloss.

Any goodeil anising on the aoquisilion of a foreign operalicn and any fak velue adustmants ta the cemying smomnts of assats and
fabillies aring on the acquisition are treated a5 assets and liabilfies of the foreign operstions end tranalated &l e closing rate.



EXIM BaNE (TARZANIA) LIMITED

MOTES TO THE COMSOLIDATED AND SEFARATE FINAKNICAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 [CONTINLED)

1. MATERIAL ACCOLUNTING POLCIES (CONTINUED)

ifl Financial asselts

Al finencial assats are intiely recognized on the irade dale, e, the date (hat the Group becomes a parly f the convecual provisans
of the instrumenit. This mcludes regular way iedes: parchases or sales of fmancial assets et reguke delivery of Bssets within s time
frame penerally apiabished by ragulalion or convantdon inthe markatpleca,

The dassification of fnancia instrumens at infial recognition depends on thes conlraclual {eirs and e business moded v managing
fhe m=iruments. Financial imstroments: are intielly measured of their tair valon snd, gesopt in the ease of financial acceds and finanaial
Tistilthas reconen 8 FVPL, Wansaction cosli ame added ba, or subtracted from, this amount. Trade receivalbles are measured al the
trareacion price. When the fair value of financial instrumests. af inlial recagnifion difers frem the trareschion orica. the Grow
@ecoun |y for {he Day 1 peofl or loss,

Ir pocondasoe with IFRS 8, the Graup has classied ks Snanclal assels b the folfowing measuresant calegoies:

+ [Ewir value Ihrough proil or lges (FYTPL);
+ Eair valus theough obher compeahamive incarme (FYTOCI); and
» fmnritzed cost

The cstassifcadon requinemeants for et and equity insiraments are axpleined below:
Dt frairamama

Cabd imbrumants are hoss melraments il mesl the defindion of financial Fabilly from the ssusfs perepectiva, such as loans,

gevernmen) and canpovabe bands and lrace receivediles purchasad from cliants in fagtioring arangements wlthoul recsurss.
The cless#colion and subseouerd masswement of inancial assals degands an;

i} The: Growp's business model for managing e assal; and
lii Thie cash flow charactenslics of fa agset,

Based on these faclors, the Group clessiies bs financial zssals info ane of the [olowing thres mesgurenes) calagones.

0 dmortiged cost; Asseis thal ae held for colecfion of conlraciual esah flows where these cash fiows represent solely pagments 1
princinal and nderest (SPPF), and that ans ned designated at FVPL, s measund b emortized cast The carying amoont of thase
assels i adjusted by aay expecied crodi loss alowance resognized and measured. Inbarast income Iram ihese fnancid assets s
friuded in Inderasi Incoma’ Using the afactive intarast rale meod,

0 Falr vahsg through prafitor bss (FYTPL]; Assals that do nol meet e cillera for amedized caat or FYQC! aro measured af fisk vale
through prafit ar ioss. A gain or loss on o debt investmant lhat is subsequenly measired & falr value thesuph profit or loss and & not

part of a hedging relafionship is recognized in peofil or lage and preserded (n pralit or aes witin 'Cdner incomea’ in the pericd in which 3
LAriSnE.

O Falr velue ihrough ater compretensive ncome (FVYOCT); Feancial assels hal ara held for collaclion of confractuzl cash fiows an
far solling the assels, whare lhe assels’ cash Nows rapsesant salely paymants of grincipal and interest 2nd are nol desionated ai FYPL,
are mensived af fair vakie Inrough olfer compratenshe inoome (FWOCT. Movamants In e canying ameonl |s faken thraugh OCI,
extepl faf e rebogitin of Fpakment gains of oases, intaras! revanue and fomign exchangs gains and iosses on Be nerumeLnTs
sEvortized cosl which e recegnized n prolk or lss, When the Tinanglal assel Is derecogniced, ilbe camuatica gain of loes poaviously
recagnimed bn DG & redassifed from equity 1o proft ar loss and rescognized in ‘Othar income’.

tn eddifion, on inklal mcogriion, the Group may inevocably designite 3 Erancial asnal (hal sihansiss maets the squiramants 1o be
maasumed /i amaonized cost or ab FW3S! as at FYTPL i doing so almingses of significantly reduces mismaich thal would cthers@e
arise. The elechian fo prasend the changes in fair yvalies in OC] wis mads becausa the irmasimants ane expecied i be hedd far fhe lang
termn for slrategic puposes

LY



EXIM BANK (TANZANLA) LIMITED

MOTES TO THE SOMSOLIDATED AND SEPARATE FIMAMICAL BTATEMENTS
FOR THE YEAR EMDED 31 DECEMBER 2004 (CONTINUED

3. MATERIAL ACCOUNTING POLICIES (CONTINUED)

I} Fimancial assets {Continaed)
Dyt fnsdtrummants (Condinpeo]
‘Clagakication critaria

Busines: model assessment the business model reflecls how the Group manages e assals in arder o ganerate cash flows, Thit is,
whather the Group's objeclive |s soledy to colact B contractual cash llows from the assots of is 1o ccliecl both the contrachual cash
flows ard cash flows ansing fiom ihe saie of assals i nedher of these is applicable (e.g., financial assels are held for rading
purpases], (hen ihe fnancsd 5558t aro clissfed as perl of "oher’ businass model end measured sl FYPL Fackors sonsidered by the
Groun in delemining the business model far & Grevp of assels includs pest crpesignca on how e cash flows for lhese assels Eere
collectad, how the assels porfcsmancs s eusluaied and repoded to key mensgement parsonmel, how figks ae assessed and
@ and hiows menagars ara compensated.

Securilies held for trading ars kel principally af the puepase of salling in the near lem ar are pan of 3 poafalio of financial instiuments
that are managed lgather and for which (heme & evidence of & reoent aciual pativen of sheet-lérm prafit-taking. These serwiies are
ciassiliad inthe 'ofher business medsl and massunad &l FYVTPL,

EPPT: Whare Ihe business made! (s 10 hold assels to collecl contractual cash flows or % coec! contrschussl cash Nows and sell, the
Group pasessrs whethat the finandal inalrurerts’ casn fliows reprosent sclely peymanis af principal ard imerest {iha “SPPI 1), In
making Ihis sssessmant, the Groep congiders wialher (e sonfractusl cash flows s cossistent wil a basic lnnding arangemert &
‘interest meludes only conskleration for the me value af manay, redil sk, olher basic lending fisks and a profit margin thal iz
comshstedt with @ biaske lending ArengEmsnt. Whare the coniractual femrs iliodsse sxposuta o rak or voltility that ere inconslsent
wikh a baslc lending amangemant, the rdaled Tinencial ee21 b clossied ane messied & e valua thieugh profil o BDes,

The Group reclassiios dobt invesiments when and erly when Is business model for managing thosn assels changes. The
realussificatian takes place from tha slan of the first meportirg parkod following 1he change. Such changes aee axpacied o be ey
infrequent and nane ocoiered during the period

Eguity Instruments

Equily instruments ane insbuments That mesl ihe delinillon of equiy from e (S50srs perepectie; that iz, irstrumenls that do mol
condsin @ caniraciual colgalion 1o pay and that evidence a ressdusl inbaneal in the issuer's net assete, Examplas of equity instuments
inohude baso ordinary sharos

Tha Srup subseguenily messures squily nsiruments 2t Bir vakss firoogh profl or bss, excepd whara the Grosp's managemant has
slectad, 1 intial recognition, to imevecably designate an equily investment al far value tvough other comprehensive incoma when
thase investrents are nol held fer ieading. These ere strategic imvestnests and the group consders this dlassificalion 1o be mare
ralewsnt.

When B Group elec] In designale equiy instruments through OCI, (2 vale gains and los2es are recogniaed n OC1 and ane ol
subsequenlly redassFied to profil or loss, including on disposel Impairment losses (and rewvesed of mpaimmend bsees] ana nol
reporied separabely from ofhar changes n fair vase. Dividends, when mpresenting a relim an such invesimants, cantines o be
tecognized in profit or loss as other income whean the Group's righl to receive payments is estatilshed.

Investment in spbesicianies

The berk eecgLnts for its nvestments in subsidisies @ cost less eery impainment alkewance o5 the bank has cordrol over ki the
subsidianies. Addiiongl dotalls an e subsidiaries and Basle for conselidatlon ana included in nobe 3a)



EXIN BANK |TANZAMIA] LIMITED

HﬁTEﬂ TS THE GONSOLIDATED AND SEPARATE FINANIGAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 (CONTINUED)

3. MATERIAL ACCOUNTING POLMCES (CONTINUED)
{1} Financial asses {Soninuesd)

Da-recogmition of finanetal a0t
Afnancal aassl (or, where apolcable & parl of 8 nencal gsset of pa of a group of simdar francial essals) s daracognized when the
Tights 1o racene csn fiows Trom the financisd Asse1 Nave espined. The Group alse derecegnizes the inarciel assel |1 L has Dol

{rapgderred ihe financial zssel and the wansler gualiles for deregognition, The Group has transfered e fnerclsl sl f, and only &
ailhar:

* The Group has trarsfemed ils cantractiusl rights to recesve cesh fiows fom the firencial ass=t of
= W retalns Tha rights io e cash floas bul has assumed an abligatian fo pay tha recaivad cash flows in ful wilhout malerial delay o a
third party uncler a "poass-theough’ arangemant.

Pass-Ahaough arangermants are fransbcllons wherely Be Group ratalng the confracheal ights o recaiva the cash fiows of a fikancial
EE5E!, DU BSSUMEE @ cantraciuel ebligation o pay ihose cBsh 1lowe o ona of mare emties, when el the following conditions have
been mat

« Tha Group has o obligafion lo pay amounis 46 tha sveslual recipiants unlses & has cofiecied equivalant smcunts fram fae onginae
BeEEt, ancheding ahar-tamn dvances wilh e right 1o full regoseny of the amaund lend plus acenied inloresd al maskes rales

+ Tha Grous cannat eall or phadge (ha orgined assed ofhar than as securty 1o the everiual redplents. The Group has Lo remil sy cash
fow it collecls on behai of e eventual recipients sithau] matertal defsy, | ecdilion, the Growp & nel esditied o relreast sush cash

Nirwrs, expen| for Imvesoments in cash or e33h equisaiants mchuding interest aamad, dunrng the permd Behwees The collechion date and
ihe gl af required remiitanca by the avertual reci plenls

A transar onty qualifies for darecconition § aliher

= The Croup has fransfered substaniialy all the riske and rewarde of tha asaat ar

= The Grosp has neiiber ranaferned nar retained aublsnbally a0 ihe risss ang rewards of the =ssel but has Fanshered control of 1he
TR

The Grup considers condral {o be fransferred i, and anly i, the ramderee Ee e peachoal abily e sell B assed in #s enlinety B an
irralabad fhird party and s sbils o execlss hat anilaEraiy and withoot impesing addifiona resfricliors on the ranafer.

When the Groug has pedhat Iranskermsd nor rslalned substardtally &l the risks snd rewaids and hes mtaingd contrel of Ihe assed, the
assul cundinues ko be recognized anly 1o the exleni of e Group's confinuling invelvermsal, In which case, the Group ska recognizes an
ausociand Rability. Thr translared assat ang the assccieled Nabify mre meesared on the basis that reflechks the rights and abigalke
that the Group hes ralained.

Conlinuing nvodvament thal izkes the form of 3 gusrantes over the Fansfared assef is messurad ab e ower of the coginal carrying
amount of fie assed ard the maximum amount of considaration (ke Group could be required e pay.

Madiffeatian of Pnancial asseds

A modification af a finencial assel scours whon tha contraciual leems govering The cash Mows of a financsal aessl are renagoliated or
clherwisa modfied hebween infia) recogniion and maurity of the fmancial e, A modificafion alfects the amaunat apdiar lming of b
contractual cash flows either mwmedialely or al a future dafe, The Group renegoliales leans o customens in financial ddlicuky b
maxmize caleshcn and minimize the sk of delaul,

It considars the following faciors among ofhars in sespssing whedher or nok fhe new berms ae substanialy dfferent 1o ha ariginal
berms

+ If i ipemaear (5 In Bnarcial dEeully, whather the modiflcation menaly recuces fhe conTacual cash fows fo amounts |he bomgser &
enpecied 1o be abls 1o pay.

= Wilweitver any substantaly new lemms are inicduced, sech as o profil share/equilty- based retum That subetanialy allecls ha sk
prafie of the ban

« Elgniteant axtangion of he loan lerm whian the Berrawar B nat in finansial dificuby,

« Signikcant chang=s in he inleres| rale.

= Change n the currency ha ean is denominated i

¢ |mswrfian of collalemal, other secorily or eredil enhancements thst signifizanthy affecis the cradl rck scaaeiabed WwiEh the leen.

&3



EX BANK [TANZANL) LIMTED

NOTES TO THE CONSOLIDATED AND SEPARATE FIMAMICAL STATEMEMTS
FOR THE YEAR ENCED 31 DECEMBER 2024 [CONTINUED)

4. MATERIAL ACCOUNTING POLIGIES {CONTIMFED)
(N Financial asscts (Sontinuad)
Modificadian of Grancial assears [Cortinued)

1§ bhe: terms are substandally diferent, the Group Garecognizes (e crlginal finandal assel and recognizes a 'new’ asss) al fai yalos
o fecaloulxies @ new effective imleres] mie for the asset, The dele of renegolBlion & consequenlly considered 1o Ba the debe of inlilal
recogrion for impesmant calodalion puipeses, imduding for (he purpese of datermining whedher @ significant ncmase in omdi risk
has occwred, Howwvear, the Group alse Bssessas whather (ha new [rarcial pasel recoqnized ls desmed 1o be credii-npaled al inflial
racognian, especialy in croumstances where the mnagetation was diiven by the deblor being unabie to make the criginaly agrasd
paymants. & loan wil ramain 81 &5 eriginal stege untl || mests the sritedia al surs &= described in Mole 3T}

Theer risk of defaul af sush asests afer modficalion & asessed 3 tha rapoding dase ard compared with the sk under be ceiginal
terms al inkEal racogniticn. The Group manliors the subsequanl pedfarmance of modified assets unil they sme complebely am ulimatel
darezognized. The Graolsp may deleming thal the aredit risk has significantly mproved after modification, so fhad the assets are moved
fioeri Sdage 2 or Gtage 2 [Ldelime ECL) k3 Stage 1 (12-mamth EGLY. This |8 only e case for assats which rave perfoemed [n
accondancs Wi Ehe naw lemms, Diferences in the carrgdng amalint are recognized In prafi of Ioss a5 & gain or ks on denacagnition

Il the teams afe nol substaniialy diffesenl, tho renagotiaton or modificaton does nod resull in derecognidon, and the Groug recelculsies
the gross Carying amount based an ihe revized cash lows of the firencial asset and recognizes @ modilication gan or (055 0 prolit o
kc=s, Tha new gross Crmying amoant i recalculated by discouniing s inodiied cashi Sowa = 1he Gigeal eMective moesesl iate (o
wradil-adusted eflecie interes: rale lor purchased or originated greditdmpaied inencial assets). The Gioup monficrs croadil risk of
modfied financlal asssts by evalualing qualfative endl quantdative mlomation, such as il the borowes = 0 pasl due astus wsder the
naw MFms.,

{9 Financlsl llakiitiss

Firancizl (labdilies e ihilially recognized o) fair velue plus transeciian cosls, excapl for financiel labdiles mcorded al fair value
through peofl of loss. Subsequend o indial recognidion 3 financaal RabiBes are measured at srmortized cost

Fimarcfal llab#fies measured & amofized cost are deposils dua 1o benks B custorsers, lerm barewings end sendar loans and
subordinated gabs and other liabilines.

Ce-rocognition of fimancial Habilies

A financial |labality |3 derscognized when the obigation under the Eabiity Is dischasged or cancaled ar axpims, Whare an sxdsling
linanchal liabdily & replaced by anoiher from the sema lender on subslansialy difarent terma, or e Eeme of an exising lability ane
substantlafy modifled, such an aahangs or modficaion B Heated as 4 derecognilben of e ofgisal (etdily and he recoghison of &
rira link8ly. The diffarence batwsen the camying amound of the griginal inancinl Babiky aed the considoralion paid & recognized n
prodi or |oss:

th} Classes of finzncizl assels and lakilites

Tha Grop classifies financial inglruments inle classes thal refiect the naturs af infzrmadion and fake inbo acoount the charachernistcs of
thase financiz instrumenls 3= indicased balow



EXIB BARK [TANZANIA) LIMITED

WOTES TD THE COMSOLIDATED AND SEPARATE FINAMICAL STATEMENTS
FOR THE YEAR ENCED 31 DECEMBER 2024 (CONTINUED)

i MATEALAL ACCOUNTING POLICIES [CONTIRUED)
{h} Chas=es aof financial assets and HabdEties

Category (a5 defined by IFRS 3 Class (o5 detenmined by the Sroug)  |Sub-class
fmorized cosi Laang and advences Lo banks
Loans and advances 1o |Parsanal lsans
rusiomens roar drafts
Commuarcial
Cithers
Financlal Citner arsats ancluding ore els
L nvesimenl i detA
secwilies
Fair velus thyough proff or loss (FYVTPL) Govpmment securilies [Treasiry bonds
Equity mvasimants qul'ty iveaimenis - (i5ted
Fair walue traugh cther compredanalve incame (FYOCI) dnEﬂ:ﬁ # FWCo| ity yesimanis = nal lind
TN [Tluuuur:.r bands
Daperiiils: 1o honks
| Termt horrowings
Eubordnsilad cehl and &anicd [GEnda
Financial  |Finarciad akililiss &) amodized ol Cithar liabilies
Falikties [Curreni and demand deposis
Cuslamer deposits Savings Bccaunis
Foved ceposf accounts
Falr walu= through profil or koss (FYTEL) Dt Tin@ncial kabiibes

(i} Impairment of fnancial assets
Overviow of the ECL principles

Tha Group records tha allowancs for expected aradlt lsses on loane and albar dabt frarcisl assets not hoid at FYPL, logatber with
igan commiimants and financial quamanies conbrects (Rrancial inslrumants subjest 1o ECL). Eouly nsirumants arg nol subjecl i
imipairreart weder IFRE 9.

ECL aliowanoe s based an the credil osses expectad 10 arise over the §fe of 1he assat [Ehe Melire expectad credi (osses or LTECL)
unless there has besn ne sigrificant morease in credil risk since onginatien, In wnich case, the allwance & baged an ke 12 monl’
eypechd credh lnsses (1 2-moah BCLL The Sroup's polickes b debarminiing if there i signdicant Increass n creds risks are sl outin
Mol=E1.3

Thei 12-manih ECL allowance is a portion of LTECL thal resulls from default evenis on a rancial Inssrumant [hat are possible within
fha 12 months afler ke repofing daks, Beth LTECL end 12-manlh ECL are calculsfad on individual or collective bagls depending en
1ha nabare of undesiving porifolo of fmandal instumend,

The Goup hes essbishad & policy b peefam an assassment, al the end of each reporing penod, of whethar & inancisl insument's
orodd ok hes signifleandly noreased sivoo il recogniion, by considering the changs In tke nsk of cefeull occuring over tBe
rerraireng lite af Ihe nelrumend

Based on tha shove process, the Group classifies ks financial nstrumerds aubjeet 1o ECL inbo Siage. Slage 2. Stage 3 and POCL. a&
described below:

~ |¥"men izans arm e recagnizad, the Group mcognizes an aloeance based on the 12 months ESL. Staga 1 loans also
S8 1 echide Inciitias whare the credil risk has mproved. and tha loan has been reclassified from Stage 2
When & loan has shown a significand increase 0 coedi ilsk sirce angnallen, e Group records an alowance for (he
LTECLs. Sdage 2 bbans ako nclude those facilties which Iu'.'n imgrovad from Siage 3,
Btaga 3. |Loars comsdered credh Impared, The Gioup records an alowance for e LYECLs
Purchased ar arigmaied credt mpaired (POCT assels are fandal assals hat “aw@ cradll impaired an Inilis recognition,
|PCCE: POC] eaels ame recorded ol fak walue al ofiginal recegnilion and inlerest income i subsequently recognized based on Ihil

Slage 2

cradt adjustod EIR. ECLs ore only recognized ar released io 1he axanl that thare |8 subseguend changa in e cxpeched
cradl kasnes.




EXIN BANK [TAMZANLA) LIMITED

MOTES TO THE GONSOLIDATED AND SEPARATE FINANICAL STATERENTS
FOR THE YEAR EMDED 31 DECEMBER 2034 (DONTINUELY

3, MATERIAL ACCOUNTIMNG POLICIES (CONTINUED)

{1} inspalrmant of Inanclal assets (Continued)
Cafcwioton of ECLS

The Group calgubses ECLe based on probablity = waighted scenarias bo measure the eupetied eash shenfsls, discaunled al an
sopredrralion o tha EIR. A cash shartfall i ihe difierence betwean the cash flows that ame due (o 8n enbty in accordance With the
conbiasl and the cash fipws tnat the enthy expacts b recedve, The mechanks of the ECL caleulations are cutinad below:

The Prababilty of Default (FO) I an estimate of fhe [kelhood of dafauk over a given time honzon. A defaul may ol

mappen & @ cerien time aver the ausessed parad, if the faciily has nol been previously derecognized and iz st n the
otfndia.

Tha prabahilty & a poird in lime that 8 counderparty will dafaull, calitzated over up to 12 montha fram the reporing dale
[Stege 1) or oser the lifeime of Bve producl (Slage ) and incorparating the Impact of forward-looking economic
ateumplions thal hava anafect on oredd risk, seh & interast rabas, unemploymant rales and GOP forecasis, The lifstima)
P s developed by applying & maturily profie o the current 12-month PO
Thi mairity profile looks at hew detauls davslop an & partiodo from e paint of Initial recogetion throwghoul Ihﬂlll'ii'ﬂlr
aof the loana., The mabelly profile is based on hesanical obrarved dats and & assumed 1o be the same acrass ol assets
within m peeifolio and credil grade band. This is supporbad by historicsl anafyal

Assmssing ressonablaress of the managaman cul-of-model adustmaents apgied b thi IFRS § modals by thalenging tha
unlhatiee wrd quesdtalive 8850 e limd.

Esproduns 8l defaull (EAD} 5 ha lotal value which fhe Grup is repased % when 8 inancial assal bs in defad. EAD HI:-BEJ

i mccourd the expecied change in exposurs oved iha fetima of fhe enposwre, THE incwparales the mpact o

drawsdowns of comnilled aciities, rapaymants of paincipal end nlerest, amorizadion and prapeymuents, logether with The)
impacl of berwand-looking roonoeiic assumations whare relovant. The 12-month and (ilstme EADs are deleemined based
on {he expecled payment profie, whish ke by product Typa,

rEP.D: « For amarized products and buliet repayment [oans, tis is basad an the confractual repaymants cwed by Ihe barrow
gwar 12 manth or Malima basis. This will slse be edusied lor any expeciad overpaymens mace by e barower. Eary
|repaymentirefinance assumpbions ane alsa incerparated nlo the calculation,

+ Fer rewoling preducts, the exposure #t defsull s pradicied by taking cunent drewn balmce and adding 8 “cred
covarston Eackor® which allsws for the axpaciad drewdosn of remaking limi by the lime of defaull. Thase assumplions

vary hr Ed.u.d Iype and current limi ubifzation band, bated on an analysis of the Geoup's recan iderfaul dafa

The Loaa Given Defaull (LGO) It an sebmats of les sreing in the case whess & dafaull occurs at a given time, The loss
{hal b expacicd o anse on defaudl which mgresents the difference betwean The confractual cash faws dui arg those that
the Graup expects o recehe, Tha 12manth and Helime LG0s are determined based on Iha facices which Wnpacl e
recauedes made post defaull. Those wany by produet Gype.

« Fer gecurad producls, this i prmanlly based on colatetal bipe and projecied colmlesd values, histoncal discounts
matkslibook valuss dus o forsed sales. fime o reposassicn wvl eoowany costs obsensesd

+ Faor ungecured producks, LGOS are fypically se1 8t prodect leved cue (o B (miled difemantialion in recoveries achi
|atsaes oiterart bomowars. Thess LGD's are inBuancad by colection siregies, inchiding coniracled debl sales and prca.

LG




EXI5 BANK [TANZANA) LIMITED

HOTES TD THE CONSOLIDATED AND SEPARATE FINAKICAL STATEMENTE
FOR THE YEAR ENDED 31 DECEMBER 2024 {CONTINUED)

3. MATERIAL ACCOUNTING POLICIES (CONTINUED)

{5} brupalrment of {inanclal assets (Continwad)
Cafeinlalion of ECLS (continuad)

Forward-dooking econamic informafion |s also Induded i delermining Be 12menth and Hebme PO, EAD and LGD. Thase
azsumplians vary by product twpe. The npets and models wed may not always cephre all the charatbedsiles of he markels = fhe
raponing date, therefare quaRtalive adusiments may be mede as temporry adusimants when such diffarances ara significamly
riaferial, Fefar bo Maobs 6.1.3 lor (e sxplanation sheud fanward-lcaking infermalticn and ils neivsion in ECL calodafans,

The assumptions underhing the ECL calcylsdon = such as how the matursy profile of Bhe POs and how collators| velues charge et
arg monkored and reviewsd on gn annual basks,

The ECL is deformined by projecling the Probabllity of Dafsull (PD), Exposure &l Defauk (EADY, and Loss Givan Defaul (LGD far
2ach future mondh and for sach Indkidusl expesume or callective sagmend. These threa componania are mulbipied legeiber and
adjusted far ihe Akelircad of survival (2. the exposira has nol prepaid or defsuled in an earier monih). This effecthvaly cafoulates an
ECL for each future monih, which is fen discountad back lo the roporing dote and summed. Tha disaust rabe used b (ke DCL
calzalin & the onginal effective intcrest @ie or an apgraxmation thareal

For slage fhrea koans (e Bank soples 3 realisation pesied of 3 yaars far both netail srd wholesale loans. LGO esimatss s caiculated
on & discountad cash flow basés using the efeclive interesl rale a8 the discounting facior, For socured iars @ helcid ranging Tram
25% 1o 605 s pppliad on Ihe colaseral values prior {e discounling,

The mwchanks of ECL moiheds are summarized s fodows:

The 12m ECL 5 calzuialed 85 & praporiian of LTECLS thal repeesant dha EGLs that resull from delzull ewents on a fina

Instrument that are possitle wihin 1he 12 manths after the reparting dste. The Group caliosisies the 12m ECL aliowan
Siage1  |besed an fhe expectation of @ dafaull occuring in the 12 months follawing the reponing date. Thise expected 12 = monih
sefsult protabiites are spplied ko a feecast EAD and muliplsd by ihe sxpected LED and dacsunbad by an approsimaian

o [he orignal EER.
Whan a [can nas shown a sigrilcant increase in credil fisk since oogination, he Giroup recards alfowarss for the LTECLS,

Tha expacied cash shosfals are discounied by the originsl EIR. Fer the purpcses of delemmining ECL, 28 facilias whasze
conirscbual paymants ara maore an 30 days due bl less than or egualio 90 deys due are grauped in Slage 2 as ey arn!

fesken by hawe experienced a sgnificant ncrasse in credi risk. N
Siage 3 For loans corgitensd credll —Impaited, the Grow recognizes fie LTECL for ihese laans. The B0 5 =al af 1000,

Hage 2

fue azauls at ane credil mpaired on initial recognilian. The Greup recognizes the cumuaiive changes ik Metime EGL

PO

sin<a initinl recognition, dased n & peobabilit-weighed amount, discounbed by the credil —ad|usted EIR.
Loan When estmaling LTECLs for undrawn lgan commilmenls, the Group cstimales tho expecied potion of the fan)
ﬁ:::‘" commisment thal wil be dréwn down ower is expected (e For credil carde and revsiving faclilies that include both a loan|
inttars of  [3NC AN undrisn commiment, ECLs are caleukded and presentcd logeier wilh the lzan. For laan commiments and latiers
credi of credil, the ECL 7 recogrzed within provisions,

The Group's Nabillty under each guaramiee = measured al he higher of the amounl infialy recogrized less cumuimive
:'"“'l:u amorizalion mcogrized inoprofil o less, and the EGL prowvision: For this purpesa, the Group esimates ECLS based on thel
comraces | Present Yalus of the axpecied pRyments | reimbursa the holoer for & credil less that & incurs, The shorifals arm discounted

L&y e nek-adustad rilenest rato rmlevant bo Fe exposure. The ECLs are racognized within pravisions.

Impaiment insses and ralaases are accounbed for and disclosed separately frem modificalion kesses or gains that ane accounied for
&= an adustmant of (he fnancial 8s3el's gross camying amouni.



EXIN BANE (TANZANIA] LIMITED

MOTES TO THE COMSOLDATED AND SEPARATE FINAMICAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMEER 2024 (CONTINUED]

3, MATERIAL ACCOUNTING POLICIES (CONTINUED)
(i} impairment of financial assets (Contimsad)

Purciresed or arfghrebed credl limpaired foanclal asscis (POC)
Far FOC financial assets, the Group only recogrizes fhe cumulative changes in LTECL sivee inilial recagnilion o 1ha Izss aliowance.

Dbt instrmanits measined & e valine firosph OCF

The ECLs for debt instruments measured al fals valss at FYOCI da nat reduce (e carmying amaun of these fmancis assels In the
conagfidabed and separste slslements of fmancial posiion, whigh remains al fair value. Instead, an amount equal to e allssancs bl
wauld atise If the Rsswts ware measured o amarized cosd in recogrized in OCH &0 of sscumataled impaimmant amount, wih a

comacponding change i pro® o lags, The sccumiilsied loas mcognimed in OC1 s recycled fo the praf® ar loss upan demecogniiion of
the pssals

Cregil cords and odher revoiving fecililies

The Graup offers setall cvsidratts and credl cards fadilillas In-which he Group has the rickd b cancel a5 ] of reducs the faclibes ath
one day's natice. The Group doas not imi is exposures fo cradi losses fo the conbrachual nolice pariad, bul, inslesd calculstes ECL
owar & paricd ihat reflecis she Group's expectations of the cusiomess behavier. (s kellhood of dafsult and the Groun's Rulure rgk
rmitigation procedures, which could mclude reducing of cancaling e faciilas

Dafimition of dafauli

IFAS 3 does net daling detaull bul requines e definliion b be consistont with the delinilion wssd o sl credi rsk manegamant
purpases Howsver, FRS & containg a rebullable presumplien Bat defaol does no oczur lader than whan a finencial assel @ 50 days
pasl dua,

Linder IFRES 9, the Group will considar 3 fnancial asset as credi-mpaired’ when ons of more @vers [nal heve 8 darimenlal npadd oo
b enlimated filure cash News of he Anancial assal have occared, Credi-mpalred fingnciol esssts ore redermed fo ss Stoge 5 aasets
‘Evidanoa of crodi-impeimon] mchudes chservabls cala about the Tolawing ewvenls

= Bdgniteant finansial dificuly of the bomowe: of l3suer,

o & breach af contrad] such as a defaull of pesl due evant;

+ Tha lendar of te horrower, for sconomic or conlraciual reasons relaling bo the bemrawars inemelal difficudly, naving granted ic the
barrewer & concassion (hatl the landar woukd nol olharsica corsdar,

« The disappaaranoe of an active market for a security because of financial dificukise; or

* Thi purchase of a fnancil assel ol & deap decaunt il rellects The incumac oredil losses,

It ey rot bie paseinle 1o Merdily 3 2ingle discrale event bet (rstead, tha combinad aflect af several evenls may have cosed Snancisl
assets ¥ beoome credit-mpaired, The Group assessas whetber ded! irsbruments thad ane inancial assets measwed & amodised cost
or PV ere credil-impaired 8t eech repaiing dals, To essess if sovereign and cosporade debl insbrumerds ore credit ampaired, the
Grovn combders faclors such as Bord yields, credit ralings and the ebikhy of ke borowsr to rese funding. Whens the Group 12 unabiz
I abeain qualizlive nformation withalt undus cast or effan, the Group consders that delfsult daes not occur later Shan when a fingncial
easel & 90 days past des



EXIM BANK [TANZANLA) LIMITED

MOTES TO THE CONSOLIDATED AND SEFARATE FINAMICAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 20024 (CONTINLUED]

3, MATERIAL ACSOUNTING POLICIES (CONTINUEL)

{1} impafrnant of financisd asscts ekl nuad )
Financial assals write off

Financie! assets ane wrillen off ether parfialy or in thaeir enfirely only when the Group doss nol reasonably expec] 1o racover ha assel,
I the amourl ic be written eff s graater than the sccumulated loss showancn, the difierenca & recognised as an adoiional mpairmenl
lass In profit of loss. which Incresses the ECL sliowasce account snd EGL is deracagnised and The gross cumyfing amousl of the asset
ks reduced. Any subsequent racovenias ane credited b pecd or loss

The Geoup may wiite aff financial assets in whole or in parl. when & has eshaustad all practical recovery efforts and has cancliedad Inat
thore i re ronsanabla avpectation of recowvery. Incicaiors that there is Ao reasonabin cxpectafion of recovery mncluce: (i} cedsing
anfarcement acthviy; and (i) whare the Grougs recovery mathed & loreciosing an collalerad and the walin af the collaleral i such ihat
thesm Is no resscesbd sxpectation of recovering In ful ar thare & no reascrable sapectaton of complelirg @e recovany process
necause of Migatian proceedings by the borrowars, Tha sssssament ix done ger specilic bomower

Cura of noa-porforming financlal agasts including resfractured loans

An retrument s considend o mo longer be SICR orin defaut [Le. 1o e cund) when i hes been esiabEshad that the obligos |s anla
to meet the requirsmerss of the agroad tarme and condilions. (FRS 9 allows credt exposures to migiate from highes cradit fisk
catagories o kower credit fisk categonies, thet is, from Stage 3 bo Slags 2 and from Slage I to Slege 1

Uindar migration Trom Stage 3 to Stege 2, the Group coneidars critera for upgrade of credi accommodaliond a3 folfiaws:

« I e case of ovprdrafl faciities, e account as satisfactorly parfermad for @ miniwum pevicd of twa comseculiee quaniers; and

« In The case of lorm loans, when fese (8 an Improvemert in the ablity of the borrawer to eanaistently fulll s contraciual cash Now
obligations for nok less than laur nstalments -

Tness perods ave beon delerminsd based on sn enalysls which considers the lalibood of @ Bnancial i rumant refurning to dalaul
sisus afier cure using d¥leresd possibie curs defisitions. Tha Group hes net used the low crodl risk exemrglion for ey financiel
inatnaments in the cument Yoo

O tha clher hard, credil expeaures may migrale fron Stage 2 to Siage 1 when there & 8 sionificant impravement of the coadl
axpasiFs. In detemmining whedher gn exposisa shou'd shift badeward from Stage 2 io Slage 1, 1he Group shall conaider @ea fodlewing

« Al oulstendig payments on the cradit faciity are made on fime and thare are ra paymants in amears.
« Thare Is improsemsent of the quantietive and gualtative taciors thal caused significent increase of the credi risk.

Upgracde from Stage 2 o Sage 1 shall be subject o a monfonng paricd of 90 4ays for corvantonal loans o cenfimm IF the rish of
default has decransed sufficlanty befors upgrading such expasume.

For cradil axposures that nave gused, mal is, shited from Stage 2 o Stege 1, inberes! inoome in calculabed an camyng amour. af he
assat @ the beginnisg cf Ing pericd befoee allowance for ECLs waing the effoctive inleseal rata. The carrying amaue of lha ecposine
ahall be he emorised cest at the end of the period oss the alowsnce for ECL computed.

Far crodit expatures that have shited from Stoge 3 1o Stage 2, objective evidence of impairmenl sl exlsts and accordingly inarest
hvioma is compubed on the camying smount of the assel at e begnning of the period afiar allowance for ECLS using tha effechive
ivlereel rate, Tha cermying smeunt af the exposum shal be (he amortged cosd at the &nd af the pariod css the allowenca far ECL
pornphiled .
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EXIM BAME [TAMZAMA) LIMTED

NOTES TO THE CONSOLIDATED AND SEFARATE FINANICAL STATEMENTS
FOR THE YEAR ENDED 3 DECEMBER 2024 [{CONTINUED)

1. MATERIAL ACCOUNTING POLICIES [CONTINUED)
) Proporfy and cquiprment

Proparty end equiomend i steted at cost axchiding the cosls of day—la—dey sesvic ng, less accumubed deprecialion and accumu ied
mpairnent in vaue. Changes in the expected useful ife are accaunied for by changing the depraciabion perod o method, 35
apprapnale, and trealed as chanoes in accounling eslimabes.

Coprecialion s colculabed an the straighi-ing Basis 1 wite down their cost o their nesidual valsae over thelr estimeted useful ves, 35
ol

AmEnt Applicable anmual rafe
‘Eul-ldlngl % - 8%

Loasohold presmigss 11% - 15%

Modor wehicles 20 - 9%

Qifficm equipment 15% - 20%

Campuiar hardwang | Z5% - 33

Fusnilune and (dings 16% - 0%

Thwir rsticlusd values, usaful Bees ard maethods of deprectalion of propedy ard equpmer ame feviewsn af asch rapofing dabe asd
adjusbed prospaclively, ¥ approarise

Property and equipment aie reviewsd for impalment whenever evenis or changes in crcumistances indicats that e carnfing ameunt
may nol be recoverabie. An mpaimment loss I8 rcogaleed for (he amount by which lhe asset's corying amount xcoeds 3%
mcovarabls amounl The recoversble amount & e kigher of 2n oesel's fair valee less oxte of disposal and value in use, Far the
purposss of pessssing mpsEmand, asects e grouped at the loweel bausln far which thara aro separately identifisble coah flows (cash-
pansraling urilsh

Propery and equipman |a derscognized on disgosal or when no Rilure econamée benedfts am sxpecied fom ils use or dispasal Any
gain ar kass sleing an demcagnilicn of the asset (caiculaled s the diffarancs batwaen fhe nel dispassl procoeds end the Eamying
amwas of the aseet] s moogrized in ciher income in profk o loss i the year the asssl s derecogrized,

|k} Intangible assots

The Groug's iniangible asssts ncluds the veles of computer software licensss. An ntangile assat is recogrized only when ils oost
cunt be messured reliably, ard I & probable that the axpested fufire sooncmic bonefis that are alribubable o §wil low Lo the Group.
intangible assels apqured separatoly ane measursd an inlisl recognillon el cost, Followisg inilial recognition, infangile assels ana
eariad 8t cost baes any accumadated amotization snd amy accumulated mpaiment lossed.

The usahu Ives of intangible assets are assessad o be eiber inite or incaficils. Intangible szeals wih finte les are amorlzed over
e useful economic bves. The amorfization period and the amortizafion method for an intangibie assat with a finile useful M am
reviewed at least at each financlal yaar and. Changes in he expected vsabsl Bfe of the axpecisd pattarn of cansumption af fubse
acomic banelts embodied i the ssset aee accoumied far by changing e emorizalion perod of method, a5 approprists, and hay
are irasied aa changes in eccounting osbmaies. The amortizofion expenss on intangible assets with finfle lives s recagnized n
oo irading axpenses in proft or koss,

Amonization is calculwted using e straghvi-ine mathod io wrile down the cest of inlasgitie ss5sats jo their residual vaiiss var ihar
estimaled usafu| Bas al the raée of 25% per amwm.

i1 Frovisions

Provislone are recognized when e Group has a presen; leged or consiruciive ebligation 88 & resdll of past everds, ¥ s prabaiie that
an oulffaw of resoeces pmpodying sconaric benefits wil be requred to sattie tha cbligation, snd a rekable aslimaie of the amourt of
ihe oodigaion Gan be made,



EXIM BANK (TAMZANIA) LINITED

MOTES TO THE CONSOLIDATED AMD SEPARATE FINAMICAL STATEMENMTS
FOR THE YEAR EMDED 31 DECEMBER 2024 (CONTINUEDY

3, MATERIAL ACCOUNTING POLICIES [[I:HTIHLIEI:I-'
il Encome fan

Incanng Tax expenss & {he sggregate of the charge 1o peafl or loss in respect of curen frcama By and deferad inceme Lax, Cumerd
o L 15 live @mount of isoms iax payslle on tho taxpkbe prafi for the year delarmined in accordance with the spphcablo fax kv
i fna purisdictions whete the Braup opasies,

Deforved tax 1 provided on femparary differénces babween the tax bases of esiats and Babiiies and er carrying amounts far
financiah seporting pufases al Me reporing dele, Detemed tax |abdes are recognized for all laxanie lemaceary differencEs, Excapd:

-+ Ihate e defared (ax lability arsss from the inlisl recogrilion of goocwil or of an asel or haoily in a Fansachian thal i rol 2
bisiness combinagion and, 4l ihe time ol the iinsact on, slfacts neither he ascountng profil ror taxebde peof or loss

+ |n respeol of faunhle tamporary dillerences accociated with iwastmants n subsidiaries, whare e limirg of the reveesal af the
temporey diigsances can be conlrofied and § & probatbie fhat tha bereemry difloronoss will o] reuersEn In the foresscabls fubure

Cafamad tax assels an recognizad for al Seduciivle lamporary diffefences, camy Torwand of urnesed (& oredila and urused la Dsses,
i this asderd that 1 is prebable that taxable prafil wil be avalable against which i dacuctble tempaany diiarencan, and e CaTy
ferward of unused Tax credils and unused tax bsses can De ubilised excepl

o WRore fhe defared tay asset relabing to e deduclb emporary difference arises from the Wilks| recagrtion of an asset or ey i
& trassackion that |5 nal & business combnalicn and, ai ihe lie af the tranaection, #lfecls nether ihe ascounbng profil nos laxsbia
profit af oas

« I respect of doductils temporasy dMarmnces asagciabed wih investments In subsidisnes. delarrsd 1ax S6501% are recognlzed anly |
tha exterd that [t & probable that Be Serpormry differeces wil reverse in the Toesseatla fture and lagabde proft wil ba avakable
Rgeds! which the (emparary differences can be Ulizad

The carying amount of defarred lax assels i reviewsd ab each reparling date snd reducad [ e gxbent 1hal # 5 ro onger probebe
ihat subclent taxakle prafit will be avallable to allow all or parl of fhe defemed lax assed o be ulilised. Urrecognized defernad tax
assols are reatsassad 3i pach mepoding date and em recognized jo the extant that @ has become probabie thal futuira taermble pralit wil
ailoww tha dederred lnx assel bo ba recownened

Daferred lax seels end kabifties are measured al the tax raies (hal ane pxpected to saply In TN year whan the sage Is reglised or the
Kability i3 saified, bassd on ki rates (snd tax laves) el have been enacisd o subslantvely enschac al the reporling dete,

Dedorred fax relaling o fems recognized subsioe profi or iogs is mcogrized oulaios profi or hasd. Defared tax dems ane recognized in
correiation 1o The urdeshirg ransaction ciber 001 or diredly 7 equity,

[eferred bax sssgia and dalmred lax Sabiiies am ciisal if a legaly enforcostbs nght exists to sal off current fax azsels sqsinst currenl
1 Tabiies ared e defarred booss relabe o the same Exabla enlty and the samae iaxstion gulharity.

{1} Cash wnd cach equlvalents

Cash and cash squivalents Indude cash in hand, deposits hedd st call with banks, othar shait (e baghly (iuid ifvestmants wih
maluribas of ihres months or less, nekidng’ eash snd balances with ceniral banks thal are not par of he statulary mmemum ressmes
g5 dedined in Mot 17, Govemmen! Securties wilh original malurkias of 20 days o less and kbase and achances o bank.

1]



EXIN BARNEK (TARZANIA) LIMITED

NOTES TO THE CONSOLIDATED AMD SERARATE FIMANICAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBEER 2024 [CONTINUED)

1. MATERIAL ACCOUNTING POLICIES [CONTIMUED)
fo) Employes bepefits
Fefiremen eosdmbitien g oh basdeng

Thee Bark and &l ils emplovees contrbube e the Matlonal Sesig Secunly Fund |MSSF), whick & a defined comdribubon schems. A
definad coniribution plamis & schame under which the Bark pays fined conbibulians ko a bank enily (NSSF), The Bank hag no kegal
of conslriclive obligalion to pay fudver coniributions if the Fund doas not hawve sufficiant assels to pey the ewployoes post
emgployrsert benslits, Employeas contribube 40% and ha Bank ales contiboes 1 0% of the ampleyass' basis salarias ba ha Gchama,

In Cosmarg, thi bank and al s employees ane raquiked o comtibule b (ke Frosident Fund {Caisse Da Releaile) in Camanzs 5.4, which

k= & defined conbifoulian schimes, Emglayees conlribube 3% of the basic salary of the employees. snd (he bask conributes 5% to the
sthems

In Ugarda, iha bank and =8 %2 erpioyess ae required 1o contribute ta Ihe Mamonal Sccal Sscuity Furd, which & a defned
comnbulion schems. Emplayees contrigute 5% and fhe bank 10% of the employes's salary.

Thie Greup's conbribuions ta ihe daimed contibadion schemes are charged 42 profil or |cas 0 the pear o whizh ey mlas,
Qther anfifisrmenis

Tha eslimaled monetsry Bablily for the employee goorued annual lpave sntijlement & the rexcring daie & resognized 5 6n axpense
accngal

(Pl Ehase eapital
Crdinary shafes are dassified a5 ‘shafe capital’ in eguy,
(0] Dividends an distribution

Citvidend distrbvutisn b he Bank's shaeholders is recognized ss a Ssbilly In tha Groug's inanclal siatemants in ha pariod in which tha
dividends are approved by fhe Bant's shamahaldars.

Oividends for v pear 1t e sppoeed aflar the mapcrting dale are d=ciosed as an avant afer thie neparting cate,
il Accounting for loases

Thee Bank #ssess2s a1 confract mceplion whelber a canbract is, or conlains, a lnasa. That &, I the conlest camveys the right fa canksl
the use of an ideniied asset for a pedod of tme in exchange ar consideratian,

AroupBank &5 8 |esses

Tl Bank apples a single rocognilion and measuremant spproach for all leases, axcepl far shof-lemm leates and leases of low-vwlus
assels. The Bank recognises leaps |labiees o maks leass pygments and righlofuse assels representing the right lo use e
undarkying essats

Right-od-use asgets

The Bank recognises right-cf-uss aasets al lhe commansamant dete of the lease (e, the dale the enderiying asset is evalable for
usa] Right-afuse apesls are messwed of cood, less ary scounwlated doproclalior and impairenl [caass, ond adjusbed for ary
rermeasramant of Mase iabilies. The coat of nght-of-ese assets includes e amounl of |Base Gablilies recognised. inilial direct costs
ircurrac, and leaso payrsents mede sl or pelore (he commenosment dale ks any ease incenfives raceived. Right-of-u2e assets am
dopraciated o0 & slralght-ine basy over the lease term. The right-of-use Besafs am presanted within Mok 25 and are subject (o
Inpaarnant in ine with the Group's palcy as describad in Moie 3 (),



EXP BANE (TANZANA) LINITED

NOTES TO THE CONSOLIDATED AND SEPARATE FIMAMICAL ETATEMEMNTE
FOR THE YEAR ENDED 11 DECEMBER 2034 {COMNTIMUED)

4. MATERIAL ACCOUNTING POLICIES | CONTINLED)
(r} Accaunting for lesses (Coantinued)
Loasa labliies

A the commencament dale of he mase. tha Bask rmoognses lease bl measuned af ha prasen] walie of ease paymends o be
rade over the bease lerm, The ease paymenls include fized payments [ess any lease incanivas recehabla), varable lnese payments
that depsnd an anindes or a rate, and amouctks aypected b be pa'd under residual valoe guaraniees. Tha ledss caymans sl inciude
fhe exarsies phos of 3 parchanes cplian reasonably cedsn ba be sxansiesd by tha Eask ard paymenis af penaliies o leemingting fhae
ioase, d the lease torm tellocis exercising the opfion to barminale. Variable lease payments that do nof depend on an ndex or a rale
BN Finogr et A expirsas in the periad inwhich e event o condition hal biggers e paymon oscurs.

Bank as a lessor

Lezases in which the Bank does nol transfer subslantiady &l the raks and rewands incidends! i ownarship of Bn ssso are dassified as
oparalifg kases. Renal income atsing B accounbad Ter an a siraight-line basis over (he leass tsens and & ndiaded in revenue e the
slatemant of profil or loss dur ia £5 operabing natune, indil dred costs incured (0 negaliating and aranging an operating lease ane
e o fhe casring amourd of the fesed sssst and recognieed over the lsase beern on the same basls 55 mnlal Fsame. Canbingent
rents ane rocognisad as evanea inthe padod in which thay are eermaed.

{a) Comrparalives

Ewxcapt when a stenderd or an interpredation permiks or mouies olherslse, all amaunls are repored or disciosad wih comparatiie
infarmalion. Wissnewer necassary (e comparative information has been regraserded (0 corespond | currant year classification or
represestsian.

it} Impalmmant of nan-financlal asseds

& gach reporiing dale, the Groep meviess Tha camyng amourds of s tangides end inlangible assets to dalermine whathar thara & any
Indizaliaon fall hose assals have suffered 39 impamment loss, I any sech indicalion éxsis. tha recoverable amounl af the asest &
astimabed I order 1o delermine Me extant of the mpaiment oss. An sssel's recovenable amount i the higher of an assefs ar cash-
ganeraling unil's (CGUY falr valus bess costs of disposal and e value in uss,

Wihere R is nol passible o estinsle the recovershle amoul of an ndividusl asaet, (e Goup setimatas (he meooared e arncusl af The
thuh gereraling unil 1o which the assel befiongs. YWhan the corying amount of an nesel or GiGU mcopds ils recoverabls amaunl, Tha
AEAE (s caneldarsd impaired and te weillan down (o s rscovarable amaunl

In assessing valum in use, the aslmatad fufure cash flows are discounted to their presani wvalue using a pre-tax discound @l fhat
réfiects cument marked assessments of b ime walee of maney and the risics specific o (e assel In detemining for valie Bes cosiy
cf deposal Tapant markel iransacione are taken Infa ascaunt. If no such iransactens ¢an e dentifad. an appropniate valistian model
is vsed Those calculafons ame compboraled by velallon mulfples, guoted share priges for publicly raded companies of other
avaimble fair value indicators,

Fur sasats extluding goodwill, an sssessmenl 8 made al sach repoding date ea (o whelher thems b ary ndicafion thal praviowsly
recegrezed impaEmsant losaen oy ma laregor wxisl ar maryy hose decropsed.

i such mdicahaon axits, e Gromp eslimaies e assel's or GOL's racoverable smounl & previcusly recognizad mnpermant foss &
reversed anly ¥ them has beem a changm in the assumpbions used to delermine (he assef's mcowvarable smount snoe ihe lasi
imgrafrment lose was recognized. The reversal |5 Bnded so that the carying amount of the asset does Aol escesd (15 eopepok

anourd ar exceed lha carmyng amaund thal would have been detarmingd, net of depraciation o amorlization, had e imparmand loss
baen recogrized lor e assel in prior pears. Such reversalis recognized in profit of loss,

imgairment of non-tinandal assels s discosed & Noles 24 ard 27,



EXI BANE (TANZANIA} LINMITED

NOTRS TO THE CONSOLIDATED AND SEPARATE FINAMICAL STATEMENTS
FOR THE YEAR ENCED 31 DECEMEER 2024 (COMTINUED)

3. MATERIAL ACCOUNTING POLIGIES {CONTINUED)
(U] Business combinations and goodwil

Busingss combinalions ame accountad for using the acquistion method of accounting, This invalves recognising Menilfiabie assels
(including prestously enrecognized intengible asseds) and lebillles (including eartivgent Rabiilies but ewcluding fubura estnecluring) of
the scquired busiress al Tar value Ary excess of (he cost of acquisiion over the falr vallses af the idenlilabe net ass&ls acouimd is
recagnimad as goodwill, If the cost of acquistan is less Man ihe far vakies of e idenlificbie nal assels apquired. Ihe discount an
achuisition & recegrized diectly in profil o loss i iRe year of aogusdion,

Fallowing iitial reccgnillon, goodwil is measined 8l cosl less any accumulaled impaimhers lesses Goadwil i reviewsd far impsemant
annizlly, of more frequenthy, if svents or changas in circumsiances indicate thal the carning emount may be impaingd, Far impairment
{gsting, goodwill acgered in 8 business carbination (s, from the acquisiion date, aliocabed fo each of the Bank's cash —genarating
s (C3La) o graup of CGLUS, which are expacied ko benefil from the synergies of the combinstion, imespeciive of whether clher
atanls or Babifies of he acquies e sssgned o hose unils, Each unif fo which e goodwll & alocated raprasams The kwest evel
wabhin the Growp al which the gooowill s menitanad fer Mbmal MBNagemert purposes and i3 nol larger nan &n opsialing sagmant in
accordance wih IFRS 8 Operaling Segmenis,

Whene goodwil hes bean alocsted o a CBLU for proup of CGUs) end pa of the apersation within that unil s disposed of, the goedwil
associmiod wilh the dispased oparation i includad In fhe cemyng emount of fhe operalion when dalamiining tha gein or kse an
dispesal. Goodwil dispesed of in these srsumslancas B massuned based on the relativa [aF vailses of the disposed gparalicn and fhe
porticn of e CGU retained.

Vhen subsidiasies sre sold. Ihe differance betwoon fhe seling pice asd (s nal asasts ples associated cumulalive brenslalion
diffarerises, cash Now hedpes and fair valos meenme and goodwil s mcognized in prald of loss.

¥} Mon-current assHs hald for sale

Mor-cument assals nd disposal group's classiiad as held far sale sre measured al the lowes of their cerrying amotnl and falr saiun
less cosls bo sell Non-current assals and dispesal groups am dassified as held for sele # iheir carmying amownts wil be frecoverad
princinslly through @ sale iransaciion rafher Bhan through confinuing use. This candibon is reganded a3 mel only whan The sale & highly
prababis and the ssset or depossl group & avallable for mmediale sae 0 & present COndiRen, managemend has committed b2 e
sale, ard e sale |5 sxpeched fo have been completed within one pesr fraim the date of cassification,

A dispesal group qualifies as dacaniirued aperstion # Fis & companent of an enlity that sRher has been disposed of, or is dessled &
hedd for mals, ard

Repesaris o bank mujor five of buginess ar geegraphics! ares of operations; o |& part of 3 singls copedingted jplan to dispose of a
kark majar Bne ol business; or geographical pres of oparations; or |s a subsidiary scquired exclugisaly with 5 view §o resale

I the coreaidatad and separale stalements of profn or boss and other comprehensive incame for e raporfing pedod, and the
compatable pedod In the prewvious waar, noome and erpanses fram diaconlinved corrations are rapored senarabel from inoame End
sxpenses from conbnuing cpefabiens, down to e levsl of profit after faxes, sven whan the Bark reteing & non-confroling infecesd in
e subsidiary after the sais. The reswlting profit or lass {aftar lawes) & reporbad sepsrately in the conschdated and separale slatamanis
of profll or boss srd othar conprahensive inoome. Propery and agapmeant and intengitla essets once dagsifed as hakd for sale ame
nol deprecated or amonlised.

{w) Gollataral valuation

To mitigate &5 credt risks o fmancial assesls, the Gooup seeks 1o vas collabersl whers possiole The cofisteral comes in various lorms,
slich ai cash, secunibies, lellers of credil, read esiabes, recewables, Fvanlarias, other non-financlal Besats and crecs ennarcameis
such as naltieg agresmants. Collalersl, uniess iepossasaed, 5 nal recoiced I lhe consclidated and separals staledmants of fnancal
proailicn, Hoswewer, b fair value of collateral aflects the calcuiations af ECL, N is gengrely aagessed. ot o minmum, at inception and re-
assessed on a regular basis

Ta e exieni possible, lhe Group sees active market data for valoisg financing assels heid as collalersl Oser fmanciatl assels which
do not have 8 readly daiermnatie merked velees ars valued using models Non-financial collateral, sech as real estete, & valed
basad an exbemal incepancent prolessionsl valeers.,

&4



EXiM BANK (TANIAMNA) LIMTED

HOTES 10 THE COMZOLIDATED AND SEPARATE FIMAMICAL STATEMENTS
FOR THE YEAR ERDED 31 DECEMBER 10M (CONTINUED)

4 MATERIAL ACCOUNTING POLICIES [SONTIMLUED)
{w) Collataral valisation {Cantinued)

Callataral reposErssed

The Groug's polcy & to determine whether a repoesessed assel can be best used for B2 inlemal oparabons or shoukd be ok, AssEls
desanmined % b maful for the Intemal operalions are ransfemed to their relevan! assal categery at the ower of thelr repossessed
walug or the camying amount of the orignal aecured assel. Asseds for which sefing is datarminad (o be 3 Relter aplion am irensTemed
o assels held-For-sale al the Irwer of ihelr sepossessed vale or camying amou of the criginal secueed asse] or fair vales less o5l 1o
sell for fon-Mnaneial assat,

in iz normal course of business, lhe Sroup doas not physicaly repessass prapemies or other asseds in ks retal portfola, DUt engages
muierral agerrs b recover funds, generally 2 awclion, lo setle outstanding debl, Any suipiss funds are melurned Lo Fie cusiomes
Theredoes, @5 a result, the reaidential proparties undur (egal repossedalon pracess ane nol recorded (R e consolidaed and Seperals
slalamaris of Anancial position crcept far progerty which the bank repurchases in auclions due fo lack of active market &nd mainten
thiem a5 essebs held for sole

[u] Fadr wazlue maas urement

For financlal siruments Fadsd n aciive markets, lve delemination of far value of financial essels and financlal Babiities & basac an
arke prices or gesler price quotations. This includes lsted equily sacuribes and debd Rstrumants.

A financial msiroment is rmgarded g guoled in an acthve market iF quoled priees ane readiy and regaary sveilable from an =xchange,
dealer, broker, Mdusiry group, pricing servics or regulalary agency, and those prices represent actual and regulardy occurring markel
transachians on an arm's engh basis, F these crilesia 8r2 nol met, the market & regarded &8 baing inactive. Indicalon 1hat & maik is
iractive arewhen Mere is @ wikde bid-affer spread or matensl incmase in the bd-olfer spread or (hara arne few recedl WBNsactons,

For 5 ahar francisd instrumems, falr valos s determined using valustion technigues. In tese techriquas, Tair vakes ane eslimaled
fram sbsarvable dsta in respect of similar inancdal netrumants, using models 1o estimate the presanl vale of expeclad fuure cash

flews or ather valuation bechaiques. usng inpuls (Tor example, yiekt curve, FX rates, solatilities and counlarpasty spreads) amsting
iha repoding dade.

I cawes when M fak valus of enlisted souity inslruments i§ colermined using valuslizn Jockniques, the Graup's palicy & o cary tihe
instrumeants at FYOCL Thi vaisbon of mmisted equily instiements |8 done using vakiation methods that am sppropdate in the
creumatances nchuding the maskel valualksn methad or discounted cash fows metod

Al pach reporing dats, manggement anelyses the movements i the values of the assets and labilties which are mquired fo be
termeasured of re-assessed as per the Group's sccounting poboies, For Ihis analysis, management verifies e major Inputs applisd i
i Ixteed valuasion by egresing Ihe information In (ke valuatian computabion fo gontracts and olher ralevan documents. Mamsgemet
50 companes the change in the far vehse of sach assel and llabity with relevent exlernal scurces fo determing whathar (he change (s
reEsanabls,

Valustion lechaiques used by the managament 1o datarmine fair vatun as much a8 poasibie madmies ohservable inpuls and minimize
the uga of unobeenabia |1|l“.

[y} Earrings per shane

Tha Gralsn presenla ask and didubed camings per ahare (EPS) daia for (ks ordirany alaes. Bask: EFS & caloulaled oy dividing tha
prafil of oss allribulasle to erdinary shansholders of tha parent by the weighled Suerags aunbes of ordnary shares sulstanding during
e yeal. Dduled EPS Is determined by adjustieg e profit or koss atifbulatie 12 ordinary sharahoklers and the weighied ave-age
ruribar of ardinary shares oubssanding for the affects of all diktive polenlial ardingsy ahares,



EXIM BANK [TANZANIA] LIMITED

MOTES TO THE CONSOLIDATED AND SEPARATE FINANICAL BTATEMENTS
FOR THE YEAR ENDED 3 DECEMBER 2024 (CONTINUED)

3. MATERIAL ACCOUNTING POLICIES (CONTINUED)
{z] Segmaent reporting

Cparaling segmerds ane repaned in @ mannar consistend with fhe inlernal seporiing provided ba the Cireup's Mamagement Tesm, which
is the chisl spersiing decision maker, Delals of the Group's ssgmieeks are provided ender Mote 5

{aa} Fimancial guarantess, leiters of credit and undrawn lcan commitmants

The GEraun Issuss fnancial guarmises, kllers of credt ard loan cammimanie

Financial pusraniogs are milially reeognized in lhe consoidaled and separate finandial statementa wilhin provisians 4f fair valse, oeing
{he premium recaived. Subssquent o Intial recognition, the Groug's Gablily under each guaraniea s muasured al e nigher of the
amount ndialy racognized lees cumulsiive amorization recognized in profil of kss, and under IFRS 8 — @0 ECL povalen Theiz
promsT eckived & rasognized ik profit or s on 4 sbraight-ine besis aver tha e af e guananies,

Undrawn baan commilments and ketiers of eredit ara commitmenls under wiilch, avar the duration of hva commimment. the Sroup &
reuined ¥ provide 3 loan with a pre-specified team to the custamer,

Tha rominal cantractual value of firancial guarantess, lotters of coedit and undrewn ioan commiments, whare e loan agiesd 1o b
provided ts on tha market lerms, ane not recordad in the consclidated and sepemic statements of inancla) pesfon.

i & guaranbee 8 called, 8 pravision (s resed If fie expected payment amount axcesds the nol wul ameamized amownl of he nidsl
premium payment obtained,

4, USE OF JUDGEMENTS AND ESTIMATES

Tha prepasstion of consahdated and separale inarcal staisments in canfamily with IFRS accounfing slandards raquens the use of
pangn crtieal acoouniing eslimales. | glso requires management I exencise s udgment in (he process of apphing he Group's
accounding policies, Exlimates snd judgemanls are confineally evaluatad and are based on historical coperience and olher factors,
ancluding axpecialiong of fulure svants thal are belisyed to b reasonable under the cirasratances.

Critflcal acoounting estimates and assumpiions

The Group mekes esimates and assumgtions ihal afect the repored amounts of assals and Rateliiis wilhin the nesd panicd. AN
aslimales and assumplions regied are i conformily wih IFRS and are the besl estimales undsreken n accondancs with e
relevant standard

a] Fair yalise of finansa) nsiniments

The Faie ralee of Inandal msirumens whets ra schive markal exists or wherne quoted prices are not olhensise svallablo are detemined
by using valustion technigues, In lhese cases, the fair vales ere esimeled rom obsenable data in reapec of simiar financlal
Inslnenants or Using modsls, Where merket observab japuts s not avaiable, they are estimabed based an Epprognaie
assumpiona. Where valuation tschnigues (for example, models) are used to detarmine fair values, lhey an valickabid and pariodicaly
reviawad by management, Changes in vakishion assumptions coutd afiect the repoded fair velue of e lirancial ifsUmEnts. Thit
rpact an change in assumgliors an the feir valus and the carrying amsaunl of the financil instruments is dischesmd uncer hale 21,

i) Determénaticn of EGL alkowances under IFRS &

Tha measureman of impaimnent lesses undor IFRS & acrass al catagores of financial assets requinas jucgemen! and EstmMazons
Thase estimates are driven by & number of faciors, changes in which can resul in different level of alkwances. The ECL calcustons
ane oulpuls of madets with 3 number of underhing assumplicrs regasding The chaése af usilabis inpus mnd fheir inlerdapandancias.
The slamants of the ECL medels thet am considered ascounting judgements and eslmates are indicaled belaw. There kase bean no
signficant changas in esfmalian technigues or sgnificant assumplions mads during lhe repoiing period.



EXIE BANK [TANZANA] LIMITED

HMOTES TG THE COMSOLIDATED AND SEPARATE FINANICAL STATEMENTS
FOR THE YEAR EMDED 11 DECEMBER 2024 (CONTINUED]

4, UEE OF JUDSEMEMTS AMD ESTIMATES (CONTINUELD)

Critical sseaunting sstimates and assumptliomns (Cantinued)

Inconporation of icrward-faaking mfoomalion

The evohing econcmic ervircrmat s s ey Seteeminant of he abiity of & Groug's chenis to meat their chigalicrs as ey fal due, ¥ is
o fundarrarial principls af FRS 9 @l M provisions hold againgt petantial fulure cradr nsk losses should depand nof jesd on the
heaaith of the eaanomy boday bul shauld alan take mocourt of changes (o the aconamic emvirgrment in the fure. To captire the effzcl
of chenges in tha econamic envirnmeant in the fullre, the computation of prababilly of defaalt (PO, loss given dedaull (LGO) and so
expecied credd lass Incorporabes forward-loaking nformetion; assumplions an the palh of econormic varables and asssl prices thad are
likely o have sn efect on the repayment sbilly of he Group's cliends. Spch varables nclide infigtion rate, GDP grewth rata, Inlesast
rales, lerding rete, motaliy rabe snd unemployment rate, Delaik on assumplons used are prrcvicled under Mole G134,

Cure ale

Cure rete i3 @ perceniage of credit expasure sccaunls which wem in defaut salegary, bul s at assessmen] date have moved o 2
beiter category. Cure rala shall be feciored m al e LGD leved when sgessing momvary rate. The rake mduces ha parceniage of LGD
and is compuied &1 the oversl credit portfolo fevel Consideration of mowvement of accounts is done annualy. Cusalisive crileria
ppplied when checking whether the sccound has cued or nol are those b Bne wilh Bank of Tanzanis guileling on iFRS B
implementation, Defaulied sccounts wiksh have bean ossemsad fo have cunsd shall axsiute azcounts which have been raatnaciurad ar
which have been chemod off g i perod,

Senaltivty analysis of ey estimates and assumptlons

The mosl significen] assumplions affacting (ke ECL alawancs are a5 allows

b Markat wakie of colleterals. ghean is mpact on Less Gleas Defaull (LGD)

ii} Fimalization pariod of re-possassed collslorals, given s impact an prasent vales of the collaterats,
[if} Probaniies of defaull (POs) - changa in macios mpacling FDs

iw) Champas in cure rsta for unsecured portfolo

-1y
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EXIM BANK [TANZANIA) LIMITED

HOTES TO THE COMIOLIDATED AND SEFARATE FIMAMICAL ETATEMENTS
FOR THE YEAR ENDED 31 DECEM3ER 2024 (CONTRILUED)|

4. USE OF JUDGEMEMTS AND ESTIMATES (CONTINUED)
Critical accounting eslimales and assumptions [Conlinued)

Gritical judgements in appiying the Group's and the Bank's accounting policles.

a} Barsiness mode| sssadsmand

The businees madal reflects how Bie Group menages #s assels in arder to generale cash fows. Thal ls, whalser the Group's
objactive is solely bo colact the contrachial cash flows from the Bssat of to collest bath cantreclual cash Nows and cash flows arizing
fram fhe sals of assats. |f nedver of hede (s appllcabie (&g, financial assels are hokl for rading pupoeas), Men Ihe financial B5sats
are classified as pan af ‘oiher busmess medel and messumd at FUPL. Fectors considersd by the Growg In deigrmining the
business model ¢ 8 Broup of agsels Induce pesl expeience on how Hss cash {lgws for thesa assals waere colacied, how the
aspers parformance b evalusted snd reported fo key managament persorncd, how rigks are aseessad and managed and how
Maagers e comeereabed.

Relarin Mates 18, 17, 18, 10ard 21 for ihe camrying amounts of financial asseli
b} Skgnifican increase of cradl Mk

Signeficard Ingrease In credil risk is assessed by comparing Ihe risk of default of an exposure at the reparting dase o the fisk of
dafauk ab ongination (after takdng irba aceount tha pessage of fime). Whather & change in thies rigk of defaull is significast or not i
@ssessed usmg quanbialive Tactors, that is, firandal essets that ane 30 o frare Oays past dus and nol cadit-mpaired will alweys be
considered to heve sxperisnced & significant incredse in cnedt rish. Financlal asses (hat are 30 or lBss days past dua are
considared 1o nave low credil feh THe @cup nas delermined thatl ke gquanStabve fachars fesscnaly rofiest SICR and that,
considering the nature of e Geoup's dlienks, cansidaralian of qualitative factors waisd imohne undus cost or affor. Refer 1o Mobas
E.1 and 16 fer furthar dischosures.

¢) Establishing groups of asssts with similar credit risk charactaristics

\Whan ECLe are messured on @ collecve basis, tha finandial instrumants are grouped an the basis of shared fish characiarisics.
The Group monitors the saproprateness of e cidil sk characienistics on an ongoing basis o asseas wherhar they conlinug to b
similar. This is required in oder b ansure that shoukd credit risk characterstics change, thera is Bppropriate re-segmantatian of fh
assets, This may msull i new portiolios being created of assats mowing 1o an existing portfolio that batier reflects the similar credil
risk eharacleristics of thad grodp af gasets

in pefarming Wis grouping, ihare mus! be sulficient informadion for the graup o be stalistically credila. Whana sufideat mfarmatan
s nol aumllable mismally, e Bank has considered berchmarking intermalfestermal supplementa’y data fo use far muodelling
panposes. The charaderilics and any supplsmenary oala used 1o deleming grouping s are oullined bebosr

« Product tyoe jm.g Ouerdrafl, Tenm kans, Latbar of credt abe.|

s Repayment bpe (0. Fepaymentinberast only)

« Credlt risk grading

= Industry

+ Collaleral bype —whether sacured or nsesined

Re-segmentabon aof poiffoiins and movemnent betwaen poricdos is Mo SORERan wien there ks a sigaificant Increase in credit sk
for whes e gignificant incraese mverses) #nd Bo eReats mowe from 12-wonth to Welime ECLS, ar vice versa, bul it can 8150 gcour
within portfalics that eantinue Io be messured on the same basls of 12-menth or Wedme ECLs but tha amouns of ECL changes
becawse the credi risk of the parifalios difers,

Fefer to Mebas 6 4 and 12 fer further disclosures Including lhe carmying amouids of ixans snd agvances,

e} Impairmant of nan-financis assals

impairmient axists whan the carying smeour of an asset o cash genaratng unik mooeeds ils racouarabla amaunt, which & the hagher
af s fair vakie less cants of dispossl and i vakee in wee. The fair valee ess coss of depessl calculation is based an availabha dala

frarn Binding sales ransaciions, conductad 3 am's langth, far similar assets of obssrvable masket prices less Incramental casts for
gisposing af ihe sxsel

e



EXIM BANK (TANZANLA] LIMITED

KOTES TO THE CONSOLIDATED AND SEFARATE FINANICAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 (CONTINUED)

A, USE OF JUDGEMENTS AND ESTIMATES (CONTINUED)

Crifical judgamants In applying the Group's and the Bank's accounting policles [Ceminued)

d| Pnpalrmant of nondinsncial aassts [Continued)

iAhen vekee in Lsa salculstions ane underailen, mansgement must estimeta the expected Tuture cash fiows koo the assel or cach
generaling usit and choose & suitabis decount rale in oider o calculate the present valus of the cash ews, Where the discounied
eath fiows method i not appropriale, oiher valustions techniques, ike the mankst valuation approach. are used. Bush waluadion
approaches invelve benchmarking of aasenvatle market infarmation wilh the vahed cash ganeraling unit's Bnancisl agsilian and
rezalls, and apahing pramiums or discounts as appropiate.

The Group performed fhe annusl impament assessment &t yeacend. The Omup considars the ralatianship betwean vehie n use
and camying amount of the aseet, amang ather factars, when ieviswing far indcalars af impakmisrd, Fefer to Moles 355, 24 (PPE),
25 (ADL assels), 26 invesiment in sibsidiaies) and 27 (inMangives] for the accouning pollcy an impaiment of nan-financisl
assets and detslls on 1he Imparment assessmant and carring ameunts of non-inencial ssscls suhjaict i mpalmmant,

aj Taues

Uncaialriles galst with respect & th ivierprefotion of complay 1ax rogulstions, changas in tax laws, aned thay amount gnd liming of
s lavabis moome. Sien e wide rmenga of nternatonsl business nlafanships, differances arlsing batwenn the actued rosuls
and the sseurnplions mada, or fubure changas to such assumpticns, could necessitste fubse adjasiments to jax income and
axpanse alresdy recordad Tha Group establisnes provisians, based on reesonabie estimates, lor posaibla consequences af audits
by i tay eutharilies of te respedive counkies in which it aperatas, Tha amouss of such provisions B based on vanous tecleds,
sk 55 sxparencs of previoes e audlls and differing interprelations of tax reguisticas by the taxanie enlity and the respensbes by
aulherity. Such difierenses of inerpratation may snse from a wids vanety of issues, depending on the canditions prevalling in e
feapectiva domicile of the Groug camganies.

Defamed lax gesets e recognized for unused tax losses fo the exdent ihal itk proioable et taxanle prodl will be avelabie sgainst
wiich the loeses can ba utilivec. Signdicant maragement judgemant 15 requied 1 determine the smount of the dafened tax SEsets
ikhal eam be recognized, based upan the Ikaly tming and e level of fulure ekl profits togeshar with fulure foe planning
Slrabeg ied.

For disclosares and debss on lax and b contingencies, refer 1o Notes 14 and 38 o the consolidaled and separate financlal
aintamants.

1) Ussieful lives of property and equipment, and intangitla aasets

Thi: Gioup reviews tha sstimated useid lives of proparty and equipment. and Intangitle assets af the end of each armusl repaoring
pariod, Faciors considersd whis raviewing the usolal Iives and residual value of Bams of prepesty snd aquipment includec

* Thea expeched useges of the assat by the Groug, wivkch s sosesead by saierence o the assals axpecied capacily;

= The expeced ghysical wear and kaar, which dopends on epenational fadiom, Fe repair and maintsfanced pangrams of Be 3,
and the cars and maresanse of The assel while idhke;

+ Technical of comimersial choolescarcs saing from changes in lachnnlogy;

= Group's aEasts replacernent ek and

- Lagal or smilar limis en the uge of the asest, sueh a8 the wapiry dates af related laases.

Fafer to Mobas 300, 3 (kh, 24 and 27 for futher details

@) Suwhesiciaries

Bubsidaries are anlities controlied by the Group, Tha Group “conlrols™ 8n entity i i expomed o, or has rights to, wariabla rotums,
i Envnhamant with an enuty and has ablly 1o affed those reims through its power avar the antity. The Group resssess whelher
il s corral if here At chenges o one or P alemant of the conlralks,

The Bnanciod stabsments of subsidiries e ncluded 0 the consefdated financial stalerments from ihe gale an wiich conirol
commences Ul the dale on which caniml ceasas

i



EXIM BANK [TAMNZANIA) LIMITED

WOTES TD THE CONSOLIDATED AND SEPARATE FINAMICAL STATEMENTS
FOR THE YEAR ENOED 34 DECEMBER 2024 (CONTINUED)

5. SEGMENT REFORTING
Operaling segmank are rapomad in & manner conslatent with e intermal repariing provided to the Head of the Group's
Misnagement Teem (he Chiel Exsculive Officer], who is responsiale for aloealing reeaurces [ the reportable segments snd
assassing their pedommance, All opesating segments wied by the Group meet the definiion of 3 reportable ssgment umier IFRED B,
Tha agresd allcsalion basis were net charged during the year.

Tha Group kas e fobosng business segments besed an producss and sefjices affessd:

Heme of the business uimﬂEunrh:il ang products offersd !
Comporale Banking Laanme and athar cracll faciitles, degest and curment accourts fad congoeale and insbutional
Hﬂ;llﬂ-mhkhﬂ ~ [Individiaal cysicmer depos ks, consymer loans and CETor Al

Olhers [Card and Treasury producis

Mo revenes from tansecions with a single extemal custamer of counlepasty amounted o 10 % or mone of the Group's and Dank's
fctal revanue in 2024 or 2023,

The non-cumer] feais ame ncheded a3 par of nan-gliocabla assets,

The majority of the Graup’s segments’ reyenees am fom intarest and fhe Chis! Executiss Oficer relles primany on net intemes!
rEmIE b 3ssess the pedformance of te segiment and make decislons abeal rescurces to be aliocaled o the segmenl, As sech,
fior aegrmenl reparting, the Group repeds segmant interest revarus nat of interest expense. The segment information prowided to the
Ghilad Exaculive Cificer for reporable segmesds B as follows (all armsunls i TZS Wilen}

‘fearended 31 Docember 2024

Group Corporate  Ratall Treasury Unaliecaled Taolal
Segmertal profit or koss

Met inbareal incomes 116,545 3 45 21,603 - 167,504
Cradt imgakmant chasges [6,331) (TT8) (BAB) . {7 782
Fea, commission and obher incoma BT B 71 A1 51,714 - 124,098
Siarf costs LT SO (40 B0 {18,068 - (B4 576
Deprecislion and armedealion [T, 7ET) (11,320 {4,487 - (23,597)
Crhar aspensas (25,128} {32 BET] {13,603} - §71,598]
Operating profit 117,234 {14,651 8418 - 141,001
Incoma fak BRpenss 140,065} & 850 (12 434} - {48, E50]
Mat flosspprofit for the year —J1168 ___ {10,001) 24 B4 = 32151
Begment assois and Babifilios

Loens and edvances lo banks - . 409,376 - AQE2Td
_Ln.n.rl.l and advances o cesiamers 1,537, 760 262 505 - 1,800,563
Govarmmant sacurgies = = 451,628 - 451,628
Carparal= bond + - 10,524 . 10,824
Equity Hvasiments - - 2,677 - 2877
Unallocaled assels - - - 45339497 453 297
Talal asaais 1,637,760 262,603 74 407 453,207 3,128,047
Depasits dus 1o banks - - 1358 - 135,520
Deposit due D cuslomers 873,238 1,040,441 . = ZA13ETE
Long lem bormowings - It ATE . 31478
Unalocated labiBiag - - . 133 683 133,052
Total Hakpdlitios 1 167,390 133,863 Z, 5027

T



EXIM BAKE [TANZANIA] LMITED

MOTES TO THE CONSOUIDATED AND SEFARATE FINANICAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024 (CONTIMNUED)

5. SEGMENT REPORTING [CONTINUED)

Yoar enced 31 December 2023

Group

Segmental prafit or sz
Mt inlerest mcams

Cradi impakment chaspes

Fis, pormmission &nd other incamae

Siafl cosis

Cepreciatian and armofizalian
Other expengss

Operating pradll

Incarme Gx sxpanss
Met {lass)iprafit for the yaar

Segmant assets and kabilias
Loains &nd advances 1o Danks
Leans and advances o cuskomers
Goarmmant secunses

Corparata bond

Equity invéastmenls

Ungilpcated assels

Total asseds

Dapusks dee io banks
Dupests dee 10 cuslomens
Long berm bormorengs
Unaliccalad kebilllies
Total Habi¥ties

fear ended 37 Decembor 2024
Eank

Sagmental profit or loss

Met interest incomd

Credil impalmmant charges

Fee, commission and ofher incoma

Slaf coslts

Cepraciation and amosdizalian
OUher expenses

Operating profit

Ancorna bax axomnse

et (lossyprofit Tor the year

Cerporaie Rptadl Treasury Unallacated Total
BE. 713 4,203 5,684 154,676
(12,24 127 . : {19,163}
26104 24,142 B2.RET 102,903
(24,328) (35,348) {14,007 [73.721)
{8,527} [3.493) (3,757 (18,776
(21271) __ (30,938) {12,248} (4,455}
48,411 14,738 28,317 - g1 47
(15417 {4,908 (1,608 {51,023
31,804 6,728 18,718 - G051

- - T BAT s 796,837
Z43,850 1,274,198 2 = 1,518,048
& : 4B 020 5 425,829
- 41,201 = £1.2m
. - 2,641 . 541
: : L 139589 138381
243,850 1,274,198 1,337 4548 T3 581 2985287
- ; 117,023 = 107,423
BE1,203 1, 499.EEA ; 2,390,706
s - 41.798 45,706
5 . L 123881 123,891

B91203 1498583 _ edyis 123301 2EM4A06,

Corporate Rl Treasury Unalocated Total
43,537 48,857 13,543 - 107,077
{1,567} {1.054) {1,349 . 43,8700
#0881 20,035 4 BEE 13047 116,782
{17.341) {25,224 (B 9B5) . {52,550
i 150 (8343} 2 511) 3 (13.214)
(14,718} 1214 {8.39T) . 4 335
46,501 16,082 4,157 13,047 108,757
{15,300 16,577 111,643 (3,187 36717
21,201 10,516 2Z 614 8,850 74,080




EXIM BANK (TANZANIA) LIMITED

KOTES TO THE CONSOLDATED AND SEFARATE FINANIGAL STATEMENTS
FOi THE YEAR ENOED 31 CECEMBER 2024 (CONTINUED]

5. SEGMEMT REPORTING (CONTINUED)

Year ended 31 Dagomber 2034

Banig Corponate Fatall Troasury UnaMooated Tots
Sagmaent asssts and Babllitkes
Loaivs and advances 1o banks = - 220,516 231,516
Loass and advances Lo custamars 1,55 445 168 549 . 1,204,784
Govprmment sesurilias - - 355,061 - 56961
Compsste bond . - 3,047 - ERE T
Bpubty mvastmenta - - 2,977 2677
UnaBacated assets - . - §35205 335205
Tatal asasts 1|EI:E|-:I!- 1:!5341 Eﬂﬁlbﬂ‘l ::Elzl;lﬁ :!ﬂ:ll_iétl?l
Dwposis due Lo barks = - 235,075 235,075
Dapasils due bo customers LR A48,403 - = 147,008
‘Lang term borewings - - 31474 31476
Uraliccated lagiliins . - X 85,673 86,674
Total liabilitas E&E Eﬂ EE-E,SH E 1£tlm
vearended 31 Decpmbar 2023
Bank Corporate  Ratadl Treasury  Unallocated Tolal
Seqmenial prafit of ksd
M| Interesl income 51512 38467 31374 931,073
Creddl Fnporment chaspas {8530 t747 (454) - {8,337}
Fea, cammisslcr and other Incama 20843 19,369 42 246 BZ 550
Shatff cosis (3737 [5,43%5) 215§ - (10, 2E3)
Deprecision ard amartization 116837) (22,744} 8.007) - {47, 564]
Clttver Expanaas (13,895 {20,212} {6,C01] - {42 108)
Cperating profit 20,565 10,842 265,011 . BE,4TH
Incama lax auponos {10,082) (3.722) (BATZ) . {22,67E}
Mot {loss)iprodlt for the pear 15,474 7,180 17,438 - 43 B0ck
Sagmant assets and Rablfies
Loans and advances o banks - . 788 13 - 288,133
Logns and adwamnoas [0 clesimens 70 o2 106,61 - - BTE.523
Gavernmer seciiles - - 415479 - #1547%
Corporate band - - 2,748 - 2,7Tan
Eguiby irveskrants s . 2,088 - 2088
Unallocsied asseds . - - - 31E.Hﬂg_ 318,032
Talal aesats gTo02 105511  THBAME 318,837 2,002,811
Dapnalts due fo baihs - - 306,304 08 504
Clepos®s due lo cuskomers 438,784 BiQ, 284 - - 1,338 068
Lang team bafowngs i = 41,786 . 41,796
Unaliocalad skl es = - . - T5E5T 75 55T
Tetal liabSitlas 4918, R4 38,204 347,700 TEE8T 1 7R1A435

Fi
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CHM DARNH {TARZARLE) LINTES

WOTEE TO THE CONSOLIDATED AND SEPARATE RNAMCAL STATEMENTS
FOM THE YE&R ENDED 31 DETERMEER 103 (SONTINUEDR]

8, SECIMENT REFORTING [CON TINUEI|

Deag raphue o ikl o

22 Tanesnls  Comorn Dbewll  Hgansa EHLE:I: xml I“rl:l Tezal
FiHEE a0 ST A |ren 106 MK e 4180 12041 - 111,54 161,229
e epenn nd deln o ans LI (To% _ poiea)  (nieb L] 11200 #315
R Inna sl income HLT AT 1BETE vl f30H B, [l RLEA LTS
Expeciod v s [ENFI] BE 13590 3,30 ras [T 75}
M rlEras T e gVl Boen

A A 103407 LT T T LI 1 ] (FH] T™H 1T
Rl @ o0 TN psion Incaeu AT 128 Ba7s 430 - - 53118
Clirer bl 4 perotng koo ET B30 1887 193 213 et i [}
Tetl panarmsd opery g incomn 17148 1 AATE 5L [iE] [agp _ 1a13ae
Fior- cunrarl SS0LS 1168073 - 181,213 - J175 10} 1,134 289
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MOTES TO THE CORSOLIDATED AND SEPARATE FR{ANIC KL STATEMENTS
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EXIW BANK [TANZANIA) LINITED

KOTES TO THE CONSOLIDATED AND SEFARATE FINANIGAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 {CONTINUED)

&, FIMAMCLAL RISH MAMAGEMENT

The Groug's aclivilies expcsa i b & varety of financisd rishs and those activilies ipvaka the snalyss, eusluatlion, acceptance and
managemerd of some degras of sk of sombinalion of faks Taking nak s core 12 the business, and e operaficnal rigis are an
inevilable consequence of being in business. The Group's ame i [Nerekome & sclieve an approprists balance bensgan risk and redum
and minimize potenlisl advarse effecls onihe Groug's finsnclal e rnEn cE.

Th Grouws's fek mansgeamen palcies ana designed bo idantly and anafyed these rinks, B 5o eppropriala nsk lirmits &nd condnods, and
jo mordor he risks and aderence ko limls by mesns of relishle B up-ko-dobe informaian sysbems, The Saip reguilarly reviees 45
fizh menrgeman poloes and systens to raflact charges in markeds, predusts and emerging Dest praclices.

The Board {ire “Bosnd™) has overall respansibiity for e establisnmant #nd crsight af the Graus's figk management Iramewark. A8
par of ity gavernance snciuss, e Boord has ambedded o comprehanEa sk MaNagRmAT framewark for idenlifying, messuring,
coriroling {setling risk miligafong) and monilenng of the Group's rsks. The policis are inkagrafed in the carall EEnagoment
informidion systems of the Group and supplomaried By & managerer reparting struchre, The Bossd pronddes weilten principles. for
auersll rish monagamant, a8 well ag wilten policies covering specific areas, sueh as farsiqn exchange righ, intarast rate fisk, orodi risk
arvl ligudity rink. In ssidlicn, inleral audk s e ol fr indeasndent revice of rizk management sl e conire envronimant

The Group, iheeugh s training and managemant siandards and pracedures, sims 1o develop a disdpined and consiructive central
enaiesmsnt, in which all amployess | siakeholders understand Ihei role= @nd cblgations. The Board's Credit Carmiibea, Risk
Managemenl Commities &nd Audil Commities are ratpersiee for monitoring compiance win the Group's nak managamant pahices
and procathwes, asd raview of he adeguacy of rist managemeant Samewark i redgbian o e Asks Teced by the Group, Thess
commifess are assised o thase Rincliens by vAnos management commitees which udedsks poh reguia @ adhoo eviews af
risk manasgement contrals and progedures, he rasults of whid an reparted 1o e Boand.

The mwasl mpartani feks arg oedit gk, louidity sk end markal risk The noles bl provioe duls led infarmadion g @ach of Meda
risks and the Groug's chjechives, policies and processes for measurng and g ing risk, ard the Group's mansgement of capisl

4.1 Crodil risk

The Groug ard e Benk teke of gxposure fo credit dak, which i8 [ha rigs thal a coinlorparty wil cilme a fnancisl kes o e Group
and e Hank by faikeg do discharge an sbligation. Credi) rist 8 are of Tho most impatant risks for the CGroup's and the Band's
business Managemart (horefore caraldly manages is axposune fo onedd rish, Credd exposures arise principally frem lending scivikes
thol taped bo baans and mdvances, nvestman adivifes that bing debl socuril=s and piher bils In dhe Groap's and Bank's asscls
partioiin. Thare is stso- oredi rigk- In e off-balance shand firansal insrumens, suh as loan commitments, leflers of cradil and
guaranheas. Credil rish management Bnd comtral i cantralzad under the credl rek manopement beam which rponts o the Heord
rigularly

B.1.1 Credit risk measursmsent

I megsuring credll risk, of lgeng and advences W dusiomens ard o barks at = counlerpoty boval, Tha Growp reflects Hres
components: () the FO by the dient or goumerpasty on lis contract.al pbiigations, (I} curent exposurea lo e sountorparty dnd its
[lzhy lulure development, fram which Whe Group daryes [he EALL; and (i) Ine kel recavany rado on e deluled chlgalions [LG0)
EAD 5 hased en (he amounts the Group cxpecis 1 be cwed 8 the time of delaull. Theae cmdi sk measumements, which rafiect
aimesiad loss are ambedded in the credi ik managemenl process and ana inline with FRSA,

Thi Group uses reasonable and supporiable forward-dooking infermation thal ke avafiable Wilhout undue cost o elfoet in fis saassemeni
of gignificani Increase of credit sk s well @sin s measuremend of ECL. Exbamial gnd infarnal sformation & used 1 generale & 'base
exka’ soenano of fubune Sorecast of relévant esonomic vareles alang with & represeniathe rangs of atber possible farnacast sconeiis
Thi exb=mal nformation used inciudes aconomic dala and ferecasls publishend by goveirimenial bodies snd monelany sulhciHes.

Ti



EXIM BAMK (TANZANIA) LIBNTED

HOTES TO THE CONSOUDATED AND SEFARATE FINANICAL ETATEMENTS
FOR THE YEAR EMOED 3 DECEMBER 2024 [COMNTINUED)

f. FINANCIAL FISK MANAGEMENT (CONTINVED)
6.1 Cradit fisk (confnusd)
81,1 Gredli risk moasuroment {eantinuwed]

he Group apnlies probabiiies 1 the forecast scenarlos idenlibed The base case scenario ls ihe singla miosi-lkedy aulcema and
consists of Informafion wsed by the Group for slrategle planning end budgating, The Group alao lermulalss tao 163 lkzly somaris,
ong pside and one dewnside scenano, Extomal formation considered INHUIRES Aoonomic dalg grel macro-econumic kregasts sush
g5 inberest rates, unemployment rabes and GOP forecasts. The key drivers of credi rigks ard credil lossss for aach poriiolia o financial
instruments e iderifed and docsmented snd wsing a satistical arabfsis of Figterlcal dada o estimmle relatonships betvesen macro-
soanamic yaTeklss and oredi dak snd erod? losses,

The Graup sssesses e probability of defaul of indvicual courterparties wsing intermial rating ieoks tallored fo the vadous categores of
pauriemary i g wilh fe Bank of Tanzania (BOT) guidelings. Cusiomars are segmened into Fee rating cesses. The quardilalive
grewp's radng scale, wiich f8 shown below, mlecis the eng= af delsult probabiiiies defined for each rallsg dasi. This mears fhal, in
principss, espasures migrale between classes a8 e Basessmen| of wir probabiity of dafoul changes. Addiionally, the qualilabve
assessmant based on management judgemant resuting o gpecifio inssinses parformance of e cEsiomes is alse applicd as
ditaded inncde 6136

This is because in some inglances, menagement of the bank may be gwen of addiional unique quaiative faciors aflecing & faclky
fhal imply thal e risk of the Facility b hignar or [ower than iha delermined by e stagirg eniera balow.

ﬁ'.".]'uﬂ Description af the grade | Wumbar of days cutstanding Equivalont IFRE B grading

1 Courmenl, 0.0 Tioan 1

2 |Especially menbored 3 - 80 EI_E-H il
2 b-standard &1 . 180 ElagaLE
4 |Ooubihi 181 - 360 Blmge -
5 Loss =360 Slage

Exposure al dafaull is hased on he amounts he Greup expacts fo be oved Bl Iha fime of defaull, For exampls, for 8 loan fis ig the
faoz valus, For 3 commibmers, the Grogp Incluides sy smount already dravwn pus she Burines amouni thal may have been drasn by
tha teme of default, should # coo,

£.1.2 Rigk limif contrel and mifigation policies

The Graup menages Brks snd conlmols concentrations of credd ek whonewer they arp idanified, in particuler, jo indwidual
corserpadties and groups, and ba industnes. The Group strustures the bavels of crecil risk 1 underiakes by placing limila on the
amaur of fiak sccepted in reition 1o oo bormower, of graups of borrowers, and 1o induslry segmenis, Suen rliks are monileded an @
mevalving besis and subject 1o an annual or mare Fequent review, When consldend necassary.

The exposiee do ary orie barewer Inchiding banks is furihar esvicted by sub-Smis povering on- ard off balanos sheal cxposiues.
Actum sxpasures dgainst lmits are monilened dady. Exposuna ta credil risk & alkn managad through regular analyals of the abify of
ppomrowen ard polortal berowers b mesd inlerest and capisl repaymeni obigations and oy changing Thesa Ending limits whene
spproprialo,

Soma ather specie contrl and mifigation measiues ae oullined balow.

Codlateral

The Group employs @ range of paliclsa and praclices (s misgate cradi risk. The most radiinnal of tese i B aking of security for
funds acvancad, which ik comman pradhies. The Groug implesnents guidelines on the pcoepiabity of speciiic dlagses of collalesal or
exedil lsk mitigeion. The principal collateral types for kaens and sdvances are

« Mongeges over residantial propeies;

« Charges aver business assels swch as propery, inventary and accounts neoe|vuble; @

« Charges over Snands instumonts such as debl securites ard squiiss.



EXIM BANH {TANZAMNIA) LIMITED

HOTES TO THE GOMEOLIDATED AND BEFARATE FINAHICAL STATEREHTS

FOR THE YEAR EMDED 31 DECEMBER 2024 [CONTINUED)
B, ANANCIAL RISK MAHAGEMENT (CONTINUED)
.1 Crodit risk |continued)

8.1.2 Rk il condral end millgailon policies {continued)

Langar-tarm fimance and londing 1o corporale erdities ana genarally sscurac. Collabers beld a5 seopwily for Snancal aesets oiker han
leans and advances is determined by tha nabie of the nstrumenl. Debl secunlies, treasury and ofher eigibie bills ane genaraly

unsesurad.

The aulslending balaoss and collaterly held by the Group and Bank as ot 31 Decermber 2024 end 31 Decemiper 2023 againgd credd

non-aerfonming boans ard advonoes o cuskarmars sene ae indisated badowe

At 3 Decernber 2034
Loane fo incihseluals,

- Pgronal loang

- Cemmercial loans
Loans o corporade solies;
- Corporeta customers

- 5MEE

Tatal

At ¥ Decambar 2023
Losns o inaividuals.

- Personal Ioans

= Commeroial kaans

Laand ko cowparats andities:
- Corporphe cusbormees

- SMEL

Total

Barnk

At 31 Dacambar 2024
Loans o noaoials

- Persons) lans

= Cimmeeratal lans

Lodns 0 covparane enlifea:
= Corporats cusiomons

-~ BMEs

Total

At 11 Decamber 2023
Loars jo indiiiuals:

- Pereonal loons

- Cammarciad loans

Loans fo corporate entides’
= Corparale ocusbonsrs

-~ ZMEs

Tatal

i

{dmaunts In TZ5 W)

Gross  impalrment  Carrying N of
axpogure  aflewance amount Ciollakerad
11160 1,040 10,072 ET 69
i 375 118 &, 756 16,184
U0 ATE 16,335 B4, 140 156,993
4,701 245 4,455 86,022

104,314 JLTer BLEds 249308

3573 1,048 2,625 4 528
5,046 451 5,496 8,086
584 15,784 40,064 Hi3A11
TRI 108 E54 1. 7ae
GEL11% 17,381 40.728 118,164

Mar kot

Gross  Impalrmant  Carrying 0y
guposurs  allowance  amount Colistaral
4 T4 53 4,242 &, 8.0
1,00Hy s 1,000 ﬂ.ﬁ'ﬂ‘l
A8 085 13619 13 466 -
355 312 Ti._THE

—E218 A8 3Rg31 90148

3,650 1028 2624 4 629
4 T8 205 4 851 T
ELR-E 13,707 34,530 53,462
ﬂ,!ﬁ- u,irsa- 41905 108 848




EXIM BANK (TANZAMIA) LINITED

NOTES TO THE GONSOLIDATED AND SEFARATE PINANICAL STATEMENTS
FOR THE YEAR ENOED 34 DECEMBER 2004 (DONTIMUED]

. FINANCIAL RISK MANAGEMENT [CONTINUED)
8.1 Crodit rink (eantinesd)

B.1.2 Risk limit contrel and migation policiea (artinued)

Thae Bank's policies mgarding ehiainirg collateral have not sgoificantly changad during the reportng peviod and there has been no
gigrificant chasge in ther cverall quality of he collateral beld by the Bank sinca the prior pericc.
Eetows tahin shows Snandal instiumentls for which an enifty has nal recognizad & loss ebowance bacause of tha cokalerst.

[Amourts in TZ8 M)

Markst
Croup Stagnv1  Stage 2 Siage 3 Totsl Value of
Collataral
a4 3 Decemmber 2024
Loans o indiwidials:
- Personal knans 117,508 G472 12471 130445 1,000,965
- Coanmancial lpans 14,903 4 250 1,014 20212 MEE 214
Loans o corporate endithes
- Corporals cuslemers #02.377 118 596 48 250 48232 2954812
- SMEs 17,582 2667 274 481 BTH1E
Total 63298 130025 G008 _E28087  SESRECH
Rarknt
Al 31 Dacember 2023 Blaga 1 Stago I Slage 3 Total Valug of
Coflatarsd
Loans to indivigals
- Personal kaans 13,583 1,60 755 16,1048 56,368
. Cpmmnarsal laans 45 738 2285 2,058 500,124 434,651
Loans fo corporie entitios:
= Camorale customrs Fig018 #1370 16,260 -FA55E8 2,358 364
- BMiER 11,737 i ] 831 15,180 147 B2Z
Total T T T 29,722 477980 2 BATOSE
Baskat
Bank Stagai  Slsge Sty 1 Todnl Walug of
Callateral
A1 31 Degambor 2024
Loans fo inothvidos's!
- Perzomel loans 1,678 TEAR 2518 82,093 204581
- Comimarci loans 14 B3R 4,200 1,000 20,186 384 410
Loarts Io corparaie anhites:
= Corporabe clstomans A4 586 105,545 ,mp 3 2530
= EnEs 17 562 EIPE-T 74 1'!','4'5‘1 LEECLE
Taal SA4E. 938 124,250 74830 BO5095 3057937
AL 3 Decombaer 2023
Loaws to inolwidusls:
= Persanal loans 13,334 1,760 &S 15,648 55,835
- Gommercial Isans &5, 316 2020 EGd 48,108 Ag1,638
Lans 10 corporans enkities:
- BMEs 4719 - - 4,713 28 B
Tl Eillﬁs 65,150 ‘Iilﬂﬂ 437,300 E‘IE



EXIN BANH, (TANZANIA) LIMITED

HOTES TO THE CONSOLIDATED AND SEPARATE FINANIGAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 (CONTINUED;

&, FINAMCIAL RESK MANAGEMENT [CONTNUECD)
4.4 Crodil risk [continwed)

E.1.2 Risk [im conirol and mEigation policies (continsed)
Crecit-reiaded commikmenls

The primary pumose of Ihese insbuments @ bo avsure 1hat funds ae suslahia 10 @ custorsar as required. Gueraniees and standly
ielbens of credll cery e same grodil sk B8 loans, Desumantary ard commenial [siers of oedd —inich are writin undefakings on
behell of @ custarsar autharizing o fhird party 1o draw drafls on 2 Hank within e Group U Lo a sioulaked smounl whdes spacific s
and condilinns — ara oollstaraized by the urdartying shipments of gooda ko which they refaie and Feralpre camy ews risk Than a dinecl
kann,

Coerilmenils bo axierel cradit regresent urmised portions of authorzalans io extend cradil in M form of kaans, guaraniess ar lltera. o
frmdit, With reepect to credit ik on commilments o edend credt, the Group & polenlishy pxposad 1o joss in an amaend equal ko the
Iatal umuged commiiman|a

Horseyer, e likely amount of loss is less than the bolal urnised somandinends, 85 mosl commiments 16 exand credil are condingent
upan cugbymens mainianing speclic cedt slandanta. The Graup monars e bam fa maluity of credil cemmimants Lecaume longer-
g comrments ganerally have 3 groater degrae of oeddl fiak thas shafer-beem commimants,

Diekafls af outstanding credi-relabed commibments are in Noles 36.

Lendier Wmits (for dorvelives and ioan booi

The Groun maintakns siricl contrdl limits on nel demvative positions (i.e.. diffarance between purchases and salea cordracts), by both
amauel and berm, Al gny one lime, Se amaund susact oo credil ris & Imiled o the cureem fair vase of instnamenis el ere lavorsiie
I the Ceeup (g, essels where their far value B poslval, which i relation ba dedvatves (& anly @ small faion of the caniract, or
nofional values usad to sxpress e wolame of instrumednls putstanding. This cvedil ek mposure s managed e part of the avaral
lervling limits with customess, tagethar with goleniial axposuras from fiieeke; mouementa, Collolersl o giver securily is nol usualy
abtaingd for credil risk eeposufes on These NSUUNETAS, pxcepl whers the Gioup roquices margn depasils froen countarpanies.
Splamsant gk arigzs N any shustion wherg & payment in ceeh, saciFiligs o oouiles & mads i the eopectation of 8 comespording
receip! in cash, securtes of squitles, Daly setllsment limils s actabished for eath cauntesparty by cover the aggregate al all
saiilemend risk aniging fromm the Group's markel iransachins o #ny sirghs day.

#.1.3 Expactad credit loss massurement

The Geoup spplias IFAS 0 slandard which oulfines a ‘Tee-stage’ moded for impairmant esed on changes in ciedd qually snce inifial
recagriion a5 summanzed baaw: The ey inpul ko e measuremant of ECL are the bagms pinaciure of the fobowing variables.

« Prooakility of defaul {FOY,

s Lags gaen defall (LE0); end

+ Expogura @ defeul (EAD)

A finencial melrument that i not credit ~imgained on inflal Fecogrlen is chesfied i ‘Sege 1' and hos oredit nek conlinugushy
maniared Ly tha Group.

if & sipnificard increasa (n credit gk (SICR) sinoa recognition |s ieeriBead, ha inancial insrument iz mevad 1o *Slege 2 but is not yal
denrned 1o B cradil impaired. i the financial asset i cregi-mpaired, ha finzncisl insirument is han moved to “Stage ¥. Financial
[rgbrarent in Siage 1 have heir ECL measued 3l an Emount equal in e portion of o ifckme sxpeTied crevdif jorsrs lhal reeal frocm
defaull evanks passitla within (he red 12 moniha. Irstruments in Steges 2 and 3 have thair ECL moasured kaacd an eupacted cradil
fngees an a life fBme basis.



EXI¥ BANK [TANZANLA) LIMITED

NOTES TO THE CONSOLIDATED AND SEFARATE FINAMICAL BTATEMENTS
FOR THE ¥YEAR EMDED 31 DECEMBER 2034 {CONTINLED)

£ FINANCIAL RISK MANAGEMENT (CONTINUED)
6.1 Cradit risk (eantinusd)
£.1.2 Expucted credil boss moasurement (Conlinusd]

A parvasive conespd In maasurng ECL in aocordance with IFRS 8 18 thet & shaould consider forward-lookong irformaton, Purdhaged o
arigihatad credd - impaired financial asets are Bose Anancial assets thal are credit impaired on nitigl recognilicn. Thedr EGL s
ahways measured on @ [#elima hass (Slage 3]

The feilowing sections describe how B Group defines wWhen o sigrificant inereoss in credit gk has ocoumed, hw ha Group defnes
crpdi Jmpaired and defaull; ivpute and astumelions and estirsation achriques Lied in measieing the ECL: and kow Ihe Grodp
riconpoestag Torwand backing infermation nihe ECL medals.

f.1.3.4 Blgnificant incraase in cradit risk (BICR)

The Group considers a financial instrument 1 have gupenenced & signiicant ncrsase in cradil risk wian ora or mona of Thie lllowing
quantitative or quaiative ceiteria or back slogs have bansery i

Qualitative criforia
Far retall parifolios, 7 Te borrosar mests one o mare af fe folawing crlera;

« |n ghort=iemmn fodbearance;

+ Diemcd dizhil cancelafien,

= Estanaben ba tha ems granied, or

s Prendaiis araars wihin the last 12 montha

Far comarate and Feasury porilclics, [F iha borrower i3 on e Wiaichdsl sng { or the insrumEn; mests one or more of e follesing
Gridena

Eignificant incarase in emdil spread,

Eagrificant adverse changes in businass, financial and Ao ecorames carditions (ncehich fhe borroeser Qperaias,
Actual or oxpectad lorbearance ar restUChiring;

« Actonl or expecied significant adverse changs in aparating resulls of de Beengiar,

« Significard change in colataral value (secunad facities only) which i5 ewpecied in increase risk of dolaik; o

= Earky signs of cash Nows [ uldily probloma. sich es dolay in servicing al tracke credengns § koans.,

The assessment of SICR incsmorales lorwerd-locking Informatior. This is performed on 8 quasiery basia at & portiako bevel for of
Retall Anancal nstumants. e rakation |8 wholesale and reazary financial insirsmens, wihers & walch-list & used ba monitor credil 1Sk,
s sasessment is peformed at the counledgarty lgyel en a pariodic basa. The erioria wesd w0 derdily S30R aes moritored ond
reviewed paiodically for sppropriabaness by Se ciedil team,

Backstops

A backslap is applisd &nd the firancial instrumeant considered |o have cuperiencad @ Sgnincant ncreass in cradit nsk il e bomower s
more than 30 days past des on conlach 3 payments

The Growp has not Lsed fhe low credit risk exemption for any financal instruments during Ihe year, The Group appihed back BI0PS In
assesing SIGR during fhe year as spplyng alner guantiiagne Ears or rualiagie fackors was faurd to velve urndie 2061 or affor.

Lkl



EXIM BANK [TANZANIA) LI TED

NOTES TO THE GONSOLIDATED AND SEPARATE FINANICAL STATEMENTS
FOR THE YEAR ENDED 11 DECEMBER 2024 (CONTINUED)

& FINANCIAL FISK MANAGEMENT (CONTINUED)
B.1 Crodit fsk (continusd)
6.1.3 Expecivd crodit loss moaswrement [Continued)
5.1.3.2 Dofinidon of delsut and cradit « Impaired aesats

The Group defines a financial instrumnen 83 in default, which i fully sligned with the d2finition ol redd il - Empaked, when | mests o9 of
mang of he fllowing critena:

Guanhilabive oans
The berrawar te mara (han S0 days paal s on &5 conFaciug Qaymons

The borrowes mests unBoeiness fo pay criteria, which indicabes the errower 15 in significent fnanclal aifficully, Theas ame instonces
whare:

= Thir bearovesr iz in lorg betm lerbaprancs,

The besrovar b deoaasad,

+ This homower 18 Inachienl;

Tha heomower i in oresch of Enandial covenanlis];

v An aciive markel for Meal finencinl asset has deappearcd becausse of Ananclal dffcullie:,

- Concossions have been made by be lerdar rElaling 1o Me bomoser's irancial difioulty;

= [i 16 bacoming probabbe fat fhe omeser will sntee burdrupley or

+ Financsl gssets ore purchased of ariginatad at a deep discount fat eflects e Incuned credil lesses.

-

The Group apphied (e quantiathe crijers durng the year a3 His was dgemed 1a b mare prudent, The erfiena have been sppliad o
gl fimancial ingkments heid oy the Group and are consistent wilh the defintion of defaull used bar Inamal crecil risk man g End
purposes, The dafsull defrafion has besn spphad consislently i mods he PO, EAZ arvd LGD fhrasghaul The Group's expected 1eRs
comgutations.

Repossassed codlaters]

Durig tha wear, tha Bankdid ot oblain assels by kg possassion of colaleral held es soority. Repossasssd properies a7 usualhy
aad &5 soon & practcabls, with (e precesds veed Yo riducs The citsianding ndetdedness.

Modification al laans

During tha yess, the Group and Bank lars and sdvances to cusigmers wilh gross amourds of TZ5 57,336 milken and TZ5 12,084

!-nﬂiun reapeciively (2023 T25 37,745 and 31,147 million) were modilied as port of e Bank's restruchuring adlivilies

The resuiling met modfication gain was nol matesial and heroe nol recogrized inhe financial stalements.

§.1.3.3 Moasuring ECL

ECL s measured on afiher @ 12 =month (12M} or Lilstime basis depending on whether 8 SICR has aceurred since inilial recegrillon or
whalhiar an assel & cansidarsd io be credil ~mpaired. Expacted cedi kosses @ he discounied product of the PO, EAD snd LGD a5
detniled in Mate 3. Forsard - baking esenomic inkrmalbon (8 alin induded in determinng bath 12-menth gnd lfeline FO, EAD and
LE0: The tabie below takie shows PO distibulinn with eslimates computed 81 essor ey

&



EXIN BAME (TANTAHIA] LIMITED

MOTES TO THE CONSOLIDATED AND SEPARATE FIMAMSCAL STATEMENTS
FrR THE YEAR ENDED 31 DECEMBER, 2024 (CONTINUED}

. FINANCIAL RISK MAMASEMERT (CONTINUED)
.1 Cradit risk (continued)
£.1.3 Expoctad credit loss maasumamant {Continuod]

£.1.3,3 Measuring ECL {continued)

Degcription of Rish Stage allacafion
F risk Shapge 3

Molerata rish Sioge 3
[Lowrisk Slage |
0 selimatad al sacion e

Inlemally tha Bank assessos the cusiomar credit rise rafing uaing e LILOG model which & perfenmed on iricllieliesd biasla, The imarnal
gradnig has hasn diszlosed undes Bole

£ 1.1.4 Fersard-looking Information incanporated inthe ECL medals

The ssteasment 0f SICA and the calniiaton of ECL both incamucrate fonsard incking irdormaian, The Group has perionmed hisAerical
annlysis mnd has entited the key ecanomic varables impacting credil sk and expacied cradl Jesses for sach portfoli, These
sngpomic variables and assocaled impact on PO, EAD, and LGO very by Enancial imstnumend, The Gapup has oiiliced analyss of
titstorical dafaul ralzs in e shsencs of el rafing mogel or behavior scork

i deterrmining the deivers for cradil visk, fie Group considessd Real GOP (% Chenge], Exparts of Goods & NF Services {% Change),
R, US0 Rata, nk=res| rate, maoney supply (% Changs), Indemaonad Reseres (BIL USDY, Fisad Invastmant, Merchandise Exports,
ard Govemment Cansumption, of which fha LSD rala was debamnined 1o b (b key drivar for oredit risk by sigrificangy mpacting the
PO

Table [alshows fhe inpact of fhea UED rate in pafimation of he sllowarces for credit (G883 on koand. The izl shows ine vwaighted

averays rala considering al smnario, namaly, e bass ling, warsk cose ared basl-case senanc, e avarage vales of the Fcies. over
the reat 13 monifs s over the fEmalning forecast poriod,

Tabhe (8] Foepcasted Buchange rees
Yaar

USD Rato_|
[2024 2 76204
206 3,030.30
2026 A,
2027 551.53

Tabis (k) Wacro faclos Sanaric weighings
Frtd

2034 2033
BA.11%) BE11%
B3| 433%
E.6G%| 5.56%

§.1.3.5 Grouping of Instrumants for losses messurad on & calscthva hasie

For enpacted oredll loss prodalons modeled on a calieciive basis, & grouping of exposure 5 perigrmad on e basis of shaed sk
charachedufics, such that dak exposures within the group are Fesmsng eneous. Fefer fo Nole 4 for frther disclggures on tha grouging of
AR EUNE .



EXUM BANK (TAMZANIA] LIMITED

NOTES TO THE CONSOLIDATED AND SEPARATE FINANIGAL STATEMENTS
EOR THE YEAR ENDED 31 DECEMBER 2024 (CONTINUED)

&, FIMANCIAL FRIEK MANAGEMENT [CONTINUED)
B CragiE risk (continuad)
813 Eup-u-mrdu-nHMmuummr:-unnnm;

B.1,2,8 Sape sflocation
Tha Grouip, in accordanca wih IFRS 7, fas adopbed fhe s slage cesdficabons whan debermining changes In mpainments arul

aslirmation of ECL a5 detailed in Mola 3(L). Currently, the Group slages credil paposures ushg backsinps and sadiianaly ha Group
s gualitsiia charaderistics n azgpasing credil Impairment of the lean angd pdvanees ho clskirers

The quaniislive appraaches assenisly same as barkstaps are explaned innoks 611

The GEroup congider quatialive oriteria 85 summaizad rere urvler

+ Ghar-barm forbearance of resinucheing.

s Achverse thanges of esternal dais from oredd referencas agenclas

+ Significant adverae changes in Dusiness, finandal andior econamic conditions in which e homosar cparates.

« Aciusl o pxpeded forbeatance o resticEng,

s Ariugl of expeched significan adwerse changs = aparalng resulis of the Dorowar. - Sigrificant change in colateral viilue winien
gupected 1o increase rigk of delall

. Whan atcount is pedenming bul clessified s substandard a8 per BaT guideines mainly due ta being In a relaled graug and where
pusirmss nabure of eadh meamber of fhe graus i 1] Ieercepenidant

+ Earty signi of cash fiowwSguidiny problema cuch a8 dalay in 2ervcing of trada creditorsioans,

v Alversa changea of eximmial data fom cradlt refsrsnces agenGes

. Sigrificant ndwersety chamges in politicel, regulatory, and bacheological ervaonment af the barowers or in itS busmess aciivilies.

£.1.3,7 Jucdgmontal adjustrients

Whem appropriate, tha Group sdjusis e Eri ssémate gutsida tha Benk's regular modelling process 1o reflesi maEnagemant
judgemenis and guaikalive infsemnation abewl parfonnancs af the eaposues, Menagement suerays may anly be spplizd 1o the model
oulouts i consiziant wilh the objedive of identifying a signBcent inarease in credit risk

The Group nas imereal govemance Sameswnrks prrd cesirols In place bo ossead e sppropriamncss ol pll pedgmental sdjustmenis.
The gim 4f thi Sraup is e incsmparate ese adlusimants il the ECL modols, whers possible, as part al the paiodic racalibration and
mvidal anspsament prossduna

The adjustments indute oyerays which are mids calske the detnied ECL caloustion and reporting process.

Toiah judgments! edfustiments as ab 11 Dacamaes o024 s Ml (2023 TZS 6,968 milien) for the comeesie portiolo WRIED was recored
foliowing the inoressed crodit sk 1o the rellbad gingle nama aposares as nodfied by thee identifind early waming sligns.
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EXIRY BANK (TANZANIA) LIMITED

MOTEE TO THE COMEOLIDATED AMND SEFARATE FINAMICAL STATERENTE
FOR THE YEAR ENDED 11 DECEMBER 2024 [CONTINUED)

5. FINANCIAL RISK MANAGEMENT (CONTINUED)
&4 Liquidity risk

Liquidily rsk i the ri=k hai the Group or Bank iz unaiie o mesi s papnenl obigstions assocst=d with s insncisl Babiities when they Bl

due and o replace funds when they ane wiltdresn. The conseguence may be the faiure o meel obligotons (e repsy depesiens and LIl
comemlmends (o lend.

.41 Liqeldity risk managamant process

Capelto-diay funding 5 manaoed by monkoring drjues cash fices to srsarm that reguiremenls can be mel Thesa indude mealeniskmenl of
Tirds 25 thay mabum or am bormesed by cistoemars. Thie Groop ard Eank maintan an sclive presence in maney maricels o enabie this g
happen, Other ways liguldiy risk 5 managed nglude:

= Mnintaking & porfolis of highly madosiabia assals that can aesily b Rpedated as probecien egainst amy undaresann ivierunbon b cash
Neww;

- Monfioeng stetemend af financial positlon liguidily rellos againsl inbamal ard regulatory reguirermants. and managng ihe concentnation
and prodse af debl mauriise.

Manitering ard raporting tzka tha fomm of caah Tiow measuneran and gro@ciens for the nexd day, wesh and month respectively, &5 hese
are ke peiods for Iquidity mensgemend, The starding point b hoss prajecliana B an snalpsls af B centrastue maludty of fhe financlal
liabilitizs and the eapaciad colecton date of the imnc sl assels.

6.4.2 Funding spproach

Spurces of bguidity e reguiarly revizwed by the Group's ard Bank's Assel and Lisbilily Cormmiltes 1o maintaie a wide divarailication by
CUTBnCY, Qeagrephy, provider. preduct and e

4.3 Man-dorivative caah Foss

The igbles belre present tive cesh lows peyable by e Growp and Herk under non-darvative nancial liabillies by 1he remalning
conbidiunl matinlies al ke roporling Gaa, The ameals dsclosid inthe wble ane e conimoiual disomunied cash fiows, as s Group
ard Hamk managa e inheden liquidig nek based ar expactad usdiecountad cash flows

Group Amoumnts are in TZE' KlEen

Up tol menthq - I monthe 3-1Zmaritha  QOver 1 year  Tolal
At 31 Docombar 2624

Financial HakiBties

Depasits due 1o ousiormars 1, E5x4 180 174 486 30T 834 245,518 2447 085
Oepasits dps lobanks 138, 887 - 5585 385 141,937
e Babiifies* 140, B 1,177 1,673 (13,257 [158)
Subomdinated debi - - . 22,907 22,507
Term hamavirgs - - = B 565 B ot
Lnasa Linkilijing 674 i BLEED 2,580 40,343
Tatal financial itakdlities jcostracstual matorily dates) 4, THD 930 178,085 403 Ba2 297 gim 2 BAR R
Tatal financlal assnis (napectod matusily dafas) 976 362 148 ETY 341 40T 1403 G7E 2,049 872
Het Hyuidity gap 804,568 26,518 §2388  {1,180,757) [294,28%)
AL Decumbor 2023

Flangial [Ebdlition

Depasibs due to cuskameans 1,858 847 140,061 63,008 155 548 2410 854
Dwepeaits due 1o banks 117,885 - - - 17,628
Qthar iatilltes* 51,023 & 8EY 21,744 T.843 a7Bar
Suncedinaied cebl 200 5855 8,218 o5,072 18,343
Tenm bomowing 52 108 x| 10,779 11,474
Laaga Lisbitkas = 3840 12E33 &5, 058 80207
Total fimanciad llaoWites (contracival medurity dates) 2,030,17 181,657 306,128 237,717 2,745 530
Tetal financlal assats [axpactod maturity dates) TET. M3 254 4k 254847 1 Bl 2 2050810
Mot Bquidity gap i,ﬂlg.lﬁd- (112,582 81, 282 1% 401,508 !1“2“'

* Uniixe fe olter Inancial Esbdities whene contrachiaal cashfiows are undiscounted, ather llabilBies caghllows exchale intsres) payrents,
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NOTES TO THE CONSOLIDATED AND SEPARATE FINAMICAL STATEMENTS
FOR THE YEAR EMOED 31 DECEMBER 1024 (CONTINUED)

& FINANCIAL RISK MANAGERENT (CONTINUED)
£.4 Liquidity risk {Continusod)
#.4.3 Man-derivative cagh flows {Gontinued)
Bank Amounts are In TZ8" Millon

Up to! montt 1 - 3 months 312 months  Over 4 year  Tola
At 31 Decambar F034

Financial liakikiias

Depogils dus ta cistomers A E2E 150,000 322,25 120,752 1,505,665
Depesils dun to hanks G808 - 30650 5.353 243 041
D liabil{es® i . = 4 "
Subardnated dait - - - 22907 X2 807
Tesmn bamowings - - - B, 358 4568
Logse Liab®las - 1,851 5670 16,795 2707
Tatal financial llakdlitias {cantrestual mahiiny dates) 1.2_!3.5!! i3, 418,535 226 558 A 00T 248
Total flnanclal asseis fpapepiod malurity dates) 57T 384 85,707 158,176 4,085 556 1,037 433
Mot Tiguidity gap 4B2ETZ 36,014 250,248 {RGS, 200} {129,165
AL 31 December 2023

Financlal llabilitios

Peposils due to cusbomers 200N 64,114 23T BGT 1800017 1.367.138
Deposils due bo banks 108 504 aAp a2 104,137 TEATH I17.041
Ot liabililies® 31033 3,578 12,986 4771 g23va
Subordinaied debl 200 10,187 1,146 A0 39343
Tearn beairowirigs 52 185 £z 10,545 11474
Lefns | Eabiilies . :.Inz 13482 24017 44 451
Tatal fAnanchal Bakilitios {contractual mabsrity dales) i a7 147,740 357,10 284,038 1 811
Tatal financial assets (oapected matedty datas) J REE 81,182 163 Bad L T
Nt liquidity gap E70.961 36,558 163,318 (834,78} _ (SO.826)

[ Ui [he gther financial BabiiBas where cordraciial cashiiews are undiscounted, ciher llablitkes cashilows exchede infenest payments.

Astels avaliable fo maet The Enencial lebiilies avd 1o cover culslanding fomn commisments Inchade cash, balences wilth cenire Banks,
fiemes in e course of collnctinn and Ireasuey erd ofer sligible bifs, loard and sdvances o banks, and loans ard adwancas tn cusbomens,
I e neenal coures of Business. a proportion of cusbomer |sans eontractinally repayable wihin ora vear will b2 extended, The Group would

8lvo be eble to meed uneupacted net cash autfices by saling secunfes and accessing sddilionsl lunding sources such as assel-backed
rmarkets,

The Group's expecied cash foas on some financial assats and francial Askdiles vary significandly from the conbractual cash floes. The
piimcpal difsrenoes e as fnlows:

+ Derrand depasils from cusiomers are expaced b0 rampin slabie or inereases

* Lnwecagrided lean commitmants are not all eapacied to e drven dovwn brmedately: and

* Feleil rodgage loens and salf laans havee an original coniracies) mabunly of bebween 15 and 20 yoars

but an averege expecied matmily of theee pears BacauES cuslomens sl siad lske acvenlage of =ary repaymen| options and top ug the
Posing.

6.4.4 Of-balance shesl llems

{§] Loan commitmants
The bming ol the eonbacual amaunts of the Group's and Bard's ofl-kalancs shest TRancsl nstuments Bl commit the Sroup and the
Bark to exiand oredl by customens s other (acilfics (Mole 35), ave summanized & e tals bl

H} Guarantens and othaer finansial facliitiss
Fisanciol guoranbees ang included below bated on e aadlesl conttaciual malurity dats

(El} Capdtal commmibmsats
These relate to the acquesiion of property &l eguipmenl
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HOTES TO THE CONSOLIDATED AND SEPARATE FINANICAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 (CONTINUED)

B FINANCIAL RIGK MANAGEMENT (CONTIMUED)
8.4 Liguldity risk (Cantlmead)

.83 Non-derlvatbea cash fiows (Contnued)

Graup [Armouints are bn TZ5 Millkon)

Mot latar
Al 31 Dagember 3024 than 1 yaar 16 yoars Tt
Gimmanlces ard desnnilias 23,045 . 233,048
Lekers of credil 25,000 - 4,000
Comeniimanis {0 eviend crocl 72,268 132,403 204,701

Camilal commitmen = y "
431,344 iEI}J 535,747

At 31 Decembor 2023

Fuarartees and indernilies 158 346 27 341 185 BET
Lulbars ol credit 171,248 . 171 243
Cammilments bo exiend credil 134,708 - 121,705
Capesl cammitmenis 19014 Z0.014
-B . 481,313 E 503,654
dn

a1 31 Decambor 2524

Guaranigos od indomnities 184,061 = 184,081
Lattam o credil 7T.EAT - 77.687
Commiirerts b edend crdi 5A,873 11,25 FOATY

Gapltal cameilmarl S 3 :
!l?ll-ﬁﬂ 11|2H .'I!I!_illll

Al Dacember 2023

Guarariees ang ndemnllies 159,347 8,163 187,510
Letfers of crediy 185, 78 - 168,788
Cormmilmends (o eetenid cradit T, 703 - T, 708
Capiial commifmenis 16 A5a - 16058

x| 8163 44 G2

6.5 Falr valwo of financial asseis and Babdities
jal Valuation madals

Tha Group mezaures dak valiea using the following & valus hierarchy, which refiosts e gignilicama: of lhe npus umad i making e
IR gginents.

* Lavel 1 - The fair walue of nandal Welnements edad in aofve madels = based on quoted markel prices al lhe end of fo repoming
Penes, A mehan |5 regarded a5 acitve il quoted prices are raadily and raguisiy available from an exchange, dealer, broker, indusiry Group,
PRIz service, or regulatery agency. and ihase prices represent aclual and regulaty eccurieg market rRrsacliona on 2n arm's length
basis. The gualed marked price used far financial #5025 hald by the Groug is e cument bid price of debi securilies from the most cumest
Bartk of Tanzana awcfion esults, Instruman included in Levol 1 comprise peimarly squity invesimants:

* Level 2 < Tha falr value of francal mstaments that are nol iraded 0 an aclve mirkeis delarminad by Using valisation lechinigues.

These vakmion achniquas madmse (be use of cheavatia markal dab where 11 & aallalbde and rely as lila a5 posilils on enftity specliic
ealimates. If al signficin inputs required (o fair vekss Br Mainsmant are checruabio, the inglrument i Inchadod In foval 2
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EXIN BAHE |TANZANIA) LIMITED

NOTES TO THE CONSOLIDATED AND SEFARATE FINANICAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMEER 2084 |SONTINUED|

8. FINANCIAL FISK MANAGEMENT [CONTINUED)
8.5 Fair value of financlal ssssts and Babiltes (Continued)
(&) Valuatian medsls (Comtinuad)

Whnere Ilvy are availoble, the lair velue of fosns and advances (Including off batance shest exposurns, credit cerds and alher nsssla) 8
naged on obesnable marke| iarsackons. Where atserabie markat irarsactions ere nol avallable, faic vwioe s astimated vsing valalion
mepdils, sudh a8 dscounied cash Bow Bonigues.

InpaR At the valusdion fechnigues includes expected [ifetimy credi Iosses and nienest rabes, For coltateral-apendant Imoained l6ans, fie
falr ‘valva 5 messund based on e valun of e undeehing coltsleral. Input imo the models may Inchsds nfarmalion oblained from other
marked perticiparts, which includas. chsenvad prirsary and secondany tmnsachans,

The falr value of deposils (hanks and customers), bomawings, other liabiliies s estimaled using decounted cash flow lechniques, BREYNg
1he: rakas that sre olfered for depashs of almilar metuities and terms: and

© Level 3 - Inuestment sceuriies arg fak vahed based e chaervable man informalion, ncisdisg market prices far debt and ey
mocunies, \Wara observable market Inputs ore enavaileble, e Group Lses vaiueton lochniquas 1o anive 0 e fai valie, indudng Sie
g of ranapdion prices obtadirmd ol fecenl am's length brensecons and discounted cash Bow enailysls, based an markel cordGons end
risks ot the reporting date. Changes in falr vaius of sgquity instruments ane measured al he eng of §ach Bccouniing pericd. [f one of wore of
fhe: 3l gnfican| inpuls s not based o0 observable makel data, the irstnoment Is ncluded in Level 3.

Speeific veustan lechniguas used % value firencil nstuments Inchss:

*Clutec ket picas or deal seBask of Tanednis guoles bor smlar inabuments;
st prices for dentical o similar nsseis o lablEms in mamels ihe are nol e,

{ix) Finznoinl instrumanis Fal mveasured at lair value

The el valua of Inancial sssels ard lianiblos nol messJred ol fair vaiue approdmabe thalr catying amounts for both ihe Group and Bank
. argleined beloer

0 i and batences uwith Bank of Torgana
The carnving amauni of cash and balances with Bark of Tanzaria bs a easonshle sponomation of fair voue.

(I} Loars and sdwnces o hanks

Losins and advences io banks nolde inter-bank placements and ilems In the course of callection. The carrying amount af Moadg o
fiwat Fae placements and overnighl deposis b5 a reasonable approdmalion of ther % values dug % shoet Bemn malre of these
insbrarenks.

(] Logns s pdvances (o cifemers
The estimsted fair valua of Inans ond advances reprosants the discounisd ameunt of the estimated Loure cash Inflsws, Expediad canh

flress. ara ciassiinted al cumerd merkel rabes, for facililiss whose imerost retes are nol relleclive of markal conddines, 1o daterming ol
vk,

Thee: fElr vaium for 833845 |8 based on markel prices. Where this Infermation |5 nof avallable, fak veiue & ssiimated using quated
market prices for secumilics wilh similer creall, maturly and yield chamclensbes. The = value cf gowermment sacurflies hedd 41 nerlized
ookl @rg aalimated by discountng e cash Bows using rates curenlly avallable for deld o0 srmlar berms, oodE: sk and saimaming
matunities, Ag Faded @ (e secondary markel Firsigh Dee a8 Saloesn $ock Excrange {BSEL

i¥) Daposiy dus da banks and dee In cyslomers
The csimated faii vélue of deposiis with no staied masturdy, which Includes non-inbarest hearing deposits, & the amaunt fepayahis an
demmiand ard {His |5 the camying amouni,

The carfying walues of ihese financial iabiflee approwmate their (air valses as thelr relabed Intarest rates Bppesimas he mdusdry ralas
(depnsis due 1 cuslomers) andior tay hewe shait |efmn matuiites (daposis due to b

Wi Borpumgs

The inlanasd rabes charged on bomowings hafd by the Graup and Bank ane besed on B0 or other bases for cetermining manked Franes
rales. This mdarasl ralss e b line with markat raes T genilar laciibes heroe, tirair casmying valuae appronimade thelr folr values,
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EXIM BANK (TANZANIA] LIBITED

ROTES TO THE CONSOLIDATED AND SEFARATE FIMANICAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 [CONTINUED)

B. FINANCIAL RISK MANAGEMENT [CONTINUED]

£.8 Fair vatue of linancial pssels end EBabiliges {Continued)
(b Financial nsirumants not maasured nf feir velue (Sontineed)

[} Diuse Tram hanks
Cuw from banks inchede Interbenk placaments and chegue and lam far clearing. The carying o of Neafing e placemernis and
owiiighl deposin ks a reascnable spprodmation of R value due o thair shom-Lesm fafiing

1) Irvesiman| securities
Tha feir value for debd Inslrumenls massured al amortized cosls, far valun I astmated sing market prices for securBes with cmiar
credi, maturiy ard yield characisristica,

{bey Oif-badancs al=et Snancial insinrmenls

Tna aslimsted far valugs of fhe cf-talance showd fourndel instuments are Based on marked pricea for similar facBiles. When ihis
Infoemation is not avalatle, T salue i sxdmated using dscountad ek flow ansis.

{zk Othar aszals { Babifies
Tig c@erying amourd of oifver mesedaapdilles | o remsonatie appeesimatian of (helr feér value dae b (hedr short berm naurs,

Carrying amount Fair valus
GROLP 2024 2023 2024 ek
Heararchy lovel TZE' Fi TZ8 25
Millions Nl lEars Millioms Milbons
Financial assets
Cash and balances with Bank of Tarnzania * A 280,926 01,851 750,524 201 .85
Governmant securties of mwrlized cost (Traasury nomils) Loed 3 204,082 144, 463 206,317 153 2013
Governmert srcurties af amertised cost (Transury bils) * A 13,710 27,021 13,710 27 Bz
Bonde - Dabl ssourlies al emanised crst * I 10,6524 41,20 10,524 41,20
Loans ard scvances tn banks ™ A 404,278 & ,124 A0BTE 521,134
Loans and advances fo cugtomess * Leval 2 1,800,383 1,618,043 1,704, 524 1514018
Ceher aagels (eociuding non-francial assets) A, 27,853 26 506 27350 28856
L7185 HE 2483 Ju4 712,528 2485075

Financial Habililes

D posits dus io cuttomers™ Hi& 2413876 2388 120 2413678 2388820
Deposits dis 1o banks Mg 13520 117 923 135, B30 17,m23
Suborclinabed dabbs and gariar loane = WA, &2, 90 33,228 22 507 J3.228
Termn borrowing * M, B,584 a.568 8,889 4,568
Oiher llabllilizs (Exdudng non-Snanceal olher [iabikes) * B, 83,085 24 440 83086 B 400
1,m,111 4,830 BRE 2,884,174 EIHEE
BAMNE
Financial agaais
Cash ans balenses weh Bark ol Tarsana ® A 130,586 112 845 120, 558 112845
Govarnment securilles al smoized cas! (Traesury bosds] Level 2 1 208 G a7 122,463 71,167
Government seculies nt emotiaad cas| (Troasury bilk) * Hi'& 4,887 25,87 d B8 25817
Bends - Dbt secuntics al armorivsd cost = LT 3,047 2,744 3047 2,748
Lomns & advances (o banks * B, F20,514 248 192 20 B 258, 1%
Loans amd advances 10 cusbamers Liyel X 1,304, T84 575,633 1, 188852 B0, A
Otner sxaate (exciuding non-financlal aasets) BiA, 18,805 AT 03 10,508 47 983
1&!‘# '-“5]‘.‘& 1,688 980 k| 20T
Financial Nlakiinks
Diepasits dus 1o duslormers® M 1471008 1,334 100 1,471,008 1,434 100
Depasits disa |a barks * M, 235075 306 (=4 235,075 5 084
SubvoedInatad debts and senior inane ® M AT 18228 22 87 33228
Terrn borowing * N E. 560 B,EER 6,630 6. 2650

Dbves liabilitles {Exciuding nor-Snansial cther iabillses) = hiay 48 258

0609 aagms _ sssa
1,768,168 1,758,326 1,785 158 1,728,326
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EXIM BANK (TANZANIA) LIMITED

HNOTES TO THE CONSDLIDATED AND SEPARATE AINANICAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 |CONTINUED)

6. FIMANCIAL RIZH MANAGEMENT [CONTINUED)

Thaz follaveéng lnbk: represents e Group’s and Bank s fnoncial assels thel are messured at teir value
Cuirireg lhe year there were no ansfers betwean thelovels.

Graup

41 31 December 2004
Goverrrmean] secwriiag: FVTPL
Coverrrnenl secsiling: FWEI
Equily investments: FOCH
Equily inveskmems; FYTPL
Flrancial assels

Bank *

Govermenl secuilios: FYTPL
Gavermmmenl secunbes: Fyod
Eqully ivwestimesrds: FWOC
Financiol agasts

Bmiounds ane In T2EM'

Laval 1 Ll 3 Level 3 Tedal
: 16,674 . 15,5974
. g [l . 210,652
140 - 2 E37 287
148 231,856 837 234 833
£ 15,974 4 15,874
- 215,802 . 215,832
j Cal = 2E3T P F
140 24, 056 2,837 234,033

* Thi dedosed tamying vaues af these financial assels snd fAinancial Nabilkes approsimate thei Talr values as thelr relsted interest rales:
approsamale fe indusiry raes andlor fay hawa shor-lamm maburities.

Ching Ihe year, there ware no irim level fanstars and thene was sufcient informadon ausliablia o measum the fair vaive of Snancia
insliumenis bosed on observatis marked inpuls.

The gaing from ke dseleted relruments s daclosed in nole 21,

Financial ingiruovgnd in fovel 2 ang 2 mmoasured af fafr value

The slgniffcard unckaenmble npots wmed In the fair yelue messements calsgeizod wibin bned 2 ad 3 of the fair value hiaranshy,
iogeiber with 2 guaniizfee sansiivly anaysis a5 31 39 Dec 2004 and 2023 are snewn Delow:

Vakiation Higniiicant unobsarvabin Banailvity of the inputs fo
Ilnmurrmll echodgus Inputs Raage (Wasghted Averaga)
204 14%-10% BhianiRcant cneasn in
Dibecaunt rala P00 14%- 165 dhm;'r;:u:uulﬂ ragull b
m:“' Mxh DBGF methed Agignificant ncrease in
Discountad caghfir Baced on expaciad caeh ows |Bepeched net cashiow watld
Ay per confiaciusl i resllin gl lalr wakes,
2024; 14%=20% Egraficand Increasn In
Digpounk rake FIGERE L cescoimi rale lI'I:H.'H'I'HLiII'I
. lwar ERE wElLE.
Fiuminca sssals BeE o
FWTRL - r—
& sigrifican| increase in
Dincauncad cathiiaw Based on ewpacled cash A0ws | wypacsad net cashfiow would
85 pen Conliaciual B ‘mull I higher falr valug

There were na clher significan wobservatle inples used oiher than tha dacount rale and prives of simiar nekee (per unil casl) in the
maEamamean! of lar vahee of @guity itvesiments a3 steled abowe. hoenee no intprredalionship of the inpuls used in the fair velue

SssrEmenia.

A5 at 31 Decambar 203 (ke saenpany had non-izied expilly Imvesimerd in TMRG dessilad as kel 3

Resanclalians

Theng wem r SigniRCant changes In valus of sharas durkng the ysar,
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EXIN BANK {TANZANLS] LIMITED

WOTES TO THE GONSOLIDATED AND SCPARATE FIAMICAL STATEMENTS
PR THE YEAR EMOED 34 DECEMBER 2024 (CONTIMUED]

. FIMANCIAL RISHK MANAGENMENT (CONTINUED)
#.5 Pair vaise of inancil asscts and aolifles | Sontimeed)
{£] Finanelal instruments manacrd at fair value (Continead)
Unobearvable inpuf

The shiara volue e based o e ciiclal prices of shares as imsusd by TMRC fo the public 89 pricas of the: siusng of e Compary, TRMROG
uses e consulands to provide vabsas of The shanes

Efagt oof prapsenmble g o fair valie med sureman

The Gmup ard bank reles on published changes in shane valies of TMRG hence el romamns ia be e hizy It affecting Ihe value of
sharas.

6.5 Capltal managssnsnl

The Group's and Benk's ohjedives when managing capilal which is 8 proader concepl Man the ‘equily’ on e B of the sisement ol
financial pasifon, &ne:

v Ta corngly wiEh ihe copita requiraments sea by lhe Benk of Tasrvzanda {BeT);

+ Ta salegusrd the Group's and Bank's ablly % conltinué 85 A going concerm 50 1hat & can ennlines b provide reunns for shaneholders
and bonedls for ather slakehokders; and

+ To mabriain & sirong capital baes (o auppod the devaopment of Hs buginess

Capital adequacy and the we of reguisiony cagital arm mondored daly by tha Group's and Bank™s mansgemant, amplaying Lechninues
based on the gquideines developed by (he Basel Gorsmiies, os mplemanied by the Bank al Tanzanka, for Superdsony puipases, Tiha
yupuEred mfoemapan is fled with he Central Barks &n @ quarierly basis,

BoT requines eac bank o

{3} Seclion 5 of the Banking 8nd Financil Instiuloss (Caplial Adequacy) Reguiabons, 2014 regquies Bal & han shall marman at al
tireas & minimam cure capilal of rol leas thas TES 16 Lillkon,

ib) Seclon 40 of tha Barking and Fanancial insiiluthore (Licansing) Regulstions, 2014 shpuiales that a bank wilh core capilal of not Inss
fran 150 bilien may be auharised by Bank of Tanzania i extabish 2 branch or a gubs|diary abroed

() Mginiain 8 e of came capkal tn ©e nsk-weighied B55e1s. plus res-vesgiied affbsames gheol assels (#ie Basel ratia) plus merkat
risks anid opereional fak champes al o abou e requined milsimism of 12.6%.

¢dj -and maintain dobel capta of nol less than 14.5% ol he righ-weighied aaeats plus isk-weghied ofi-balance ghaal hems plue marke!
risks and operaliana rek chasges,

The Bari's seguatory capial & maragad i iis Teessuny Deparment |s divided into b liers:-

Tier 1 copital: share cepliinl, mtoned gamings and resanes crenled by agprapriatons of relsired pamings. Inlang e assels, defares fa
aEsals and prepald sxpanses sne deductsd in amhving al Tier 1 capital; and

Ther § capilat qualyling subonirated |ean capiial and reguiatary gereafsl pronialons lor loang ancl edvances,
The Rek-weightsd Exses ars messwed by means of o hararchy of five rigx waights ciaszified acearding fo the rairE af (and nefacing @
sstimate of credit, morel and other feks assoczied with] @ach assel and countarparty, 1aking Wlo acoeun! any eligible collaleral or

guarsnisas. A simiar reslment & pdresad Tor ofl-balance sheel exposurs, wilh gome ad] rsiments 1o el the more cantngent natee of
1 potentias s,
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EXIM BANK [TAMZANIA) LIMTED

HOTES TO THE CONSOLIDATED AND SEPARATE FIMAMICAL STATEMENTS
FOR THE YEAR ERDED 31 DECEMBER 2ad (CONTINIED)

6. IFlH.nHEI.ﬂL RISK MANAGEMENT (CONTINUED)
6.8 Capital managamand |Continuad]

The fable balow surmmerises the compastion of resulsiony capital and e rafies of e Bark Tor the Yeans ended 31 Dogemiger 2024 and
31 Decembar 2023,

Bank

2024 w23
Tier 1 capilsd TZ8'W° TZS'W
Shane capital 12,000 12,500
Relained =armings 8,250 2R ATE
Liaggr
Preqaid Srpemses (3.191) {2378
Drelerred s sesal (24,550 (18.535)
Tatal guakitying Tler 1 capital 21,808 314,156
Tier 2 caplital
Bugcrdineted debd 22 807 23478
Tatal guslifying Tier 2 capltar 22,807 2IATE
Tatal regulatory capital 304,325 237,541
Rigk-wadghtod assets and cepital charges
On-balanse ahanl 1,441,143 1,041 A58
OF-bpiange shael 301,35 320, A
Maste] rizk caplial chanpe 19,323 ]
Cparalional sk capital charge** 142,208 143,472
Total risk-woighted assals and capital chargos 1,503,831 1,489,662

Roguiinsd
Ratlo %) Bank's Ratia (%)

2024 k31 ]
Tler 1 capial 12.50% 17.665% 14.38%
Tier 4 + Tier 2 caplial 14.205% 18095 1588%

There haue baen n changas i the Group's and Bork's cephal maragement cbjectives and palcies in the years ended 31 Decembar 2024
ard 323
M amecunt allowahie (s 2% of Toial Aisk Walghted Assels ([TRIWA) phus off-balanoe shesl expoaling 1DBEE).

*The oparaliorsd sk capts) charge has been compaed using e Basic Indicater Approach (BIA] by faking 15% of 3 years averegs GO85
irpeome Mok intorest incame §miisd s 35% eaming esseis) and spphing @ conversion Beclor of B33,
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EXIM BAMK (TANZANIA) LIMITED

KOTES TO THE COMSOLIDATED AND SEPARATE FINAMCIAL STATEMENTS
FOR THE YEAR EMDED 31 DECEMEER 2024 [CONTINUED]

T

Group Bank
2024 2033 s i
TE5 'MW TZ5 'MW TZE 'MW TZ8 '
IHTEREST AND SIMLAR INCOME
{a) INTEREST INCOME CALOULATED USING THE EFFECTIVE INTEREST METHOD
Loans ard sdvances to cusbomen 17E, 743 14073 118,653 LR ]
Loans and advances 10 banks 11,338 16, 1EG 2 Ekh PR
Cirewerwment seouriios al pmortizad cost 24 G5 18,351 11,583 1047
Corporabe Bonds: Amortized £os 1,54 224 ELC 1
Snvamiment securias FYVOC) 21 038 EJ‘IEEI'J' 2705 27 237
44,633 201,798 180,242 120,887
[b] OTHER BITEREST INCOME
Inlereat on LS Labe vopaymen At - ar -
twevermarent sacurides: FYTRL HEEEE 0,84 & 569 3,843
261,239 184 166848 138,710
DRECT EXPENSES
{a) INTEREST EXPENSE AND SIMILAR CHARGES
Depralts due to cuslomers 43,602 0,048 A1.T4E 3t T
Cepzile dua bo banks 5628 8,112 13,28 2310
Subcrdingled debiz ard senior Bans 1,780 1530 1,736 1558
Lomg lem barmesings Bk 837 G625 GAT
Lamse liabilifies (neta Z2(a)) 1,997 1,604 1373 1,384
63,723 b 46 E3 771 45,637
(b} EXPECTED CREDIT LOSSES
Bakances wiih Caprad Banks {Maote 17) i 304y 53 4 b, |
Loans and adwancas 1o banks (Naole 18) 10 1 b 4
Loans and advafcss 1o cuslomers o 18} 5,930 @438 1,104 6441
Government Leelrles (Nate 20 B7 aT7) Ta 28)
Corporabe bands (Nale 21(c) - : TAR .
Qiher assels (Nale 22) 2,265 1,687 2,58 1,815
Of-pulence shae Bema (Mo 35 sl T4 IEEE] Td
T T53 'Il!l'ﬁﬂ a-lﬂl'ﬁ 5!!?
HET FEE AMD COMSISSION INCOME
inj FEE AND COMMISSION INCOME
Commiasion on Letiers of Gredi and Guaraniaes” B,248 3,041 &a04 5540
Em:ﬂmn:m o bebagraphic franafers and alhef imemafiong frade inence 16,052 14131 8177 5411
Commission and fees from banking operaions 24,729 17402 14,591 9,04
Cradilioeblt cond foes ard commissions 3,958 4 45T a.77r .
Other feas and conmissiare 230 418 4 4 300
53,116 44 460 18,449 24,857

Revanue fecognived @t a point of Gme Includes comminakn on talegraphic rnsfars and ofher Irtermafional rdde financs achiviies,

pornméssion ard [ees hom banking spesationg, cradadebil card faws and comiriaslong and ather fgas and

cormmisslon on ieibers of ol and guaranbess is recognized aver a period of Fme

" ‘Revarue recogrized fom condraclus Babdilies BAF 1,718

The urrecogrizad conbrachual ablities shall be recogriaed in the e 12 monms.
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EXIB BANK [TANZANLIA) LINITED

MOTES T THE COMSOLIDATED AND SEPARATE FIMAMCIAL STATEMENTS
FOR THE YEAR EMDED 31 DECEMBER 2324 (CONTINUED]}

5, MET FEE AND COMBMISSION INCOME [COMTINUED]

(a) FEE AND COMVESSI0MN INCOME {CONTINUED)

Confrac! bilaneas
Tha fakasing table pravides informetion abou receivables and conlrad Sabiiles from confracty with cusiodrers
Eroup Bank
2024 203 2024 2023
TZ5 ™" TZS 'M° TZE "W TIS W'
Hebga
Cartrocl Kabilites, which ana ncoded n olher
33 B, 185 1196 8,174 .57

ligbélitien — (Dwlarred commission}

 The comract abifies primaily relate i tha non-refundeble up-fiont kas reseived fram cusbomens &n opening an assel managamant
account, This & recognised as rvenue over the period for which o customar is expected b continug recciing asael managamant
TOrvioRs.
Parformance ohfigations aad revenoe recogunilion paficies
Feg and comemissan neama Fom contracts with cuslomers i mgasured bassd on the considerilion specilied in a cordrect with a

sustomar, The Bank resagrias revaran when il iransfers conirol pwar 3 service 89 8 cuslomer

' The Barik provides banking senvices io retsd snd coparete customers, indluding sccount managemenL provishan of overdran facilkes,
forcgn ourency Fansactions and sanvicing fees and banc sssurence servicss, Fees for ongoing accgunl menagemant are chargad ta
Ire cusimer's socourd or B moanly bass. The Dok sels S robes ceparaisly for relsil and corporale banking cuslomens on am
anmeal bagls,

b} FEE AND COMMIBSION EXPENSE

Bormavany srrangement faes 15 162 (%) [B:2)
' Qammission and fees fom banking operatana {317} (AN 18 283
Tokel fed @nd commission avpensa 1322} (345 {20 1345)
Maf feas gl commission income 52 954 44,105 ¥a,128 PO

10. OTHER INCOME

Hvidend income a 83 12,503 10,184
Gain from sale of asseis &4 30 G .
Racovery of veitien off debls 31474 18,234 28,765 13,312
Mapagsment foe nechares - 4pz LE L] 432
Gk from scmasiion of Gerara 2,631 . 2,553 -
Amcriizatian Galn ke soquisiion of UBL . 533 . £33
Galn on lease medilication 440 114 401 34
Cillhar ivooma 2968 1,641 ko) 14

3768 18321 45283 5138
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EXIN BANK (TANZANIA) LIMITED

METES TO THE CONSOLIDATED AND SEPARATE FINANMCIAL STATEMENTS
FOR THE YEAR EMDED 31 DECEMBER 2024 |(CONTINUED)

Group Bark

1024 2033 034 2023

11. OTHER EXPENSES TS "W TZE "W TZE "W TES '™
Logg fromm sale of assels . o i
Travaling rEpanics 1,B88. 1544 1 ZRG 1,164
Fepairs ard malnfenance 7318 6,582 2187 5118
Adusizing amd business pramalion 1,764 3,451 2447 2316
Directors’ emoluments 1,851 1,387 a3 767
Auditors memumeraian © 1,428 1,083 a2 10
Legal ard peofessional fees 4,831 6,416 3,014 5,083
Correspandent Dank and SWIFT changes o, T5H 1410 1LELT 1,000
COperaling leese resdals bk | 2,383 14 11856
CleLpangy eoss 11,564 11,233 a.118 148
Croditidanil card axpanges 14,602 Q434 BEOT 8,027
Talaphone and cornisdivily expanscs 3,033 1,036 2435 3254
Dieposl prodecliah axpenass 3861 2 4BT 2055 1.7
Dale processing avpafses 1021 wao u A
Froing, stationany and BUBE@Iphon gipenses 2,385 1,437 1,435 T
Agency banking expenses F] a1 574 an
Cauh i frangil seMices and couriar Expenses 1,782 7438 1,205 {1,388
Softeare caperses B,474 5,588 E AT 5,568

har openling expanass 4, 985 1,157 1,154 {1003}

71,596 B4 458 44338 41108

* ncluded in oiher operaling sxpanses are offce rurning expenses such as ielephons, atEtionary, courer charges, tala cormeciidly,

sequiity charges and fuel charges, amang oltwrs. Auditor's semunerafion relstes bo fees peid for the sudil of ihe Arencial alslemens

12 PERSOMNNEL EXPENSES
VWapes and salaries BR2TH 50,862 33, TE3 20,345
Bocasl security oosts (Hafined ceranbulions) B,575 6,06 4,057 3,728
Ciher employment casts ard banefis 16,724 17,024 BT 15310
84 576 73,734 52 550 47,384
13, DEPRECIATION AND AMORTIZATION EXFENSES
Cepeaciation al right of use asels 5286 B.A61 5,236 5,127
Crepreciation and amerisation 14,331 11,315 7. 028 6,194
13,597 18 776 13,214 11,523
14, BNCOME TAX
(1] Ingame tax expenge recogn ized in prafit or loss
Currenl Incama bax charge - cunmen| yesr (46 1E (32702 33006 (22,082
Chermes in asfimates relating be prior years {2 633} 6] (2,637 (=1
Hlli!:“ !EEIIE (25, 648) |Et‘|ﬂ3t
Deferrad oy cradl - cunmenl yesr (Mabe 140c)} 2,903 - -
Deforrad {nx charge - curren yeas [Mole $4{c)) ]| (573 HH (573}

__pERsa) _gasn __ (5T7)  (386T6)

“Af i consolkdaton level, e group does red have a legally enforcestis righl o offset defesred tax cherge anainsi delaired lax credil

shnca they are undar differanl fesation authoities,



EXIM BANK | TAKZARIA) LIMITED

HOTES TO THE CONSOLIDATED AND SEPARATE FIHANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2034 (COMTINUED)

44, INCOME TAX (CONTINUED)

Grovm Bank
(b)) Currapl ingome tax {payallelivecoverabie 04 0H 2024 2023
ﬁn IHI T-:E I-I m Iu‘ m I'"I
A1 January {4.TE1) (4 B 138y 543}
Carrant incorme (o e - curnant year TT-REL T (32,047} {33,1%) {22 052)
Currart incorme fax change - prior jear Z532) {31} {2,832 (5%
Ta paid durineg the year fefaling to curment ysar 4k 108 26,288 26201 22407
Tax pad during e yaor relaling o previous yeer rEI7 LRl 2R3E 501
Translation diffemenes on foreign epesaliens 3 [124) z =EL
Al 531 Docamiber (01045 £4. T54) {8,803} {36)
(e} Defurmod tax assols
&1 Juruany 20,385 16,673 {B535 16ATY
Daferrad faoe (creds] — curnend year 2] 1,730 (54 (573
Coraditta QCI = current yaar 6064 2,533 6,084 2,845
Trarckstion diffarence on forgign opesstiona 57 [51] - -
#1331 Decambar 26,960 20, 06 li-l-élﬂ 'I.B_-aiﬂn_
{d} Defermad tax asscis mowemient
Craditad! Coradibaill
AL A1 31
e 2038 January [{:h::w: {ﬂiﬂrﬂldé:; Dgoombar
T TZE' . T8
Millons:  Milllons 120 MIlIONS e
Impact to Profl and less
Froperty and Equipmenl B14 {1222} . {a04)
Prghslons (7.B54) 4,744 - {1,068
Cangre Unrealised Gain - 4 G4
FME nmaalised Gain 1,408 4907 a0
IFRS #6 - Right of Use Assal {1045} (28} (1,074}
Frowialon 1owards wike-oil™ [ A0 {3,202} = 110,84
Unrefessd Wy inazes™ {3,450 . [0, 455
Imvpact o mEerea
Enuity imeeabments: FVOCH 240 | am
Gowemman: sacirilies sl FOGI 2450 (6,114) (3, B5d)
Fransiation difference an karekgn apeiafons (58) - BT {115)
{20 896] Ef [6,141] _ [26,868]
| Gurment 'Em At
Bank 2024 Jarmry Tour oc) Decambar
TES TEE' ; 5 TES
NRillboms Miligrs eI A Non fdillions
Impact o Profit and loss
Fraparty, Plani and Equisman 6186 (1,225 (BO&)
Pravisicrs {14 B0 4,785 {10,023)
Canara Urreaksed Gain - Hdd ks
FhEB Urreslsed Gain 1,408 {90 51
IF& 18 - Right of Liss Asset {1,048 fie2-) {1.074)
Provision lovesrds veilg-odf {7 406| (3,308 {10,608y
Impack bo e
Enusly inwestimanis: FUTICI 240 a0 i )
Goverpmen| SecuriEes al Fyol 2 AR (8. 114} (3 654!
i [18.538) [T 16,084} {24,550}
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EXIM BANIC [TANZANIA) LIMITED

HOTES T THE CONSOLIDATED AND SEPARATE FINANGIAL BTATEMENTS
FOR THE YEAR ENDED 34 DECEMBER 2024 (COMTIMUED)

14. IMCOME TAX (CONTINUED}

{d) Doforred taw attobs movemant
Crodided!

i A1 Currant At 31
Group 2023 mETIRES Yaoar tﬂhnruad}ng December
TZ3' TZ5° i TZ%
Milans Millions TR R Milllors
Immact to Profit and leas
Property, Plant ard Equipmenl a7 721 . &18
Frovisions [16,020) EA7E . {7,854)
FME Urrzalized Gain 1,37 { (i) E 1,408
IFRS 16 - Right of Use Asset (153 {942) - {1,045)
Provision towards wribe-off* {8,087} [a1 - [T A05)
Uinrelieved b losapa™ - {8.459) - (8,453)
brpact ko rosanve
Equilry Invasimanis: FYo 243 - ] 240
Goverrirant gacurisas ot FUOCT 4983 - 12533) 2,460
Translofisn &lerencs on lofagn oporabons 5 - i) {550
(18,573} {1,730} ] (20,808
AT Gurment {ch'::;.:iﬂ At 31
Rank 3053 “Rnuany Yaar [ragenmibor
TZS' 8 TZS'
Milicns  Millons o HENE pepiong
Impact to Profit and loss
Frogarty; Plani and Eguipmenl ar (4 1] = 16
Provisions {18,028 1,224 . {14,808}
FHE Urrealaad Gain 2,314 {B0B) . 1.408
IFRS 16 - Fighl ol Lise Asas (103} (M2 . {1.045)
Proutsion owands wrile-off® {8087} Gl = {7 A06)
Impact to reserye
Eruiby [raesimenta: FWOCE e . 2] 240
Cayepnmmen] ascurities ab FWoC) 4 fd - 12,533 2 460

[18,573] £72 {2.538) _ [18.538)

= The ampunt wes defamed due to a TRA sudil and will be reallped upon iban recovaries,

# Tanzarien income lzx ks alcws reaidenl and non-rasiden companies wiih @ permanent eslabistment in Tanzania can offsel lex
iosses agained lanbils inenma and ramy forwand wlsed lax lsaes ndefirdiety.
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EXIM BAME [ TANZANIA} LBITED

NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2034 (CONTINUED)

14,

15

INCONE TAX (SONTINUED]}
{e} Roconailatian of Effoctive tax rato
Groun _ Bank
0 Flires 2024 FiiFa]

TZ5 "M" TZ3"M" TZS'NT TE5 "N
Prafil bafore neome A 11,001 ol 474 108 TAT G478
Tax calouklsd & e slabulony incames LAy rEles (42 308 [27 4432] {32.937) (19544}
Tax affack af:
Mon-texakia Bcome™ 1.577 T 265 11,577 7,253
Inearms (rom subsidiases laxable at Company Evel (8,17 (8,570) (AT (8,57
Expenses nol deduchbie for lax punpezes™ {2,550 (1,384) (2563} 11, 34)
CurreEnl ipcane Lk changs - priar pear {383 [51) 2832} {51}
Dalaived lax assel nod mesgnizad {3772} {845 - -
Albseriate e L (AMT) . - - ;:
Incamee fax Eepenss {48,850 (31,053 |:I§1f"l'l']- {22,678

A Rornalive FUNETLIT 13X appies when he Group has made laxable loages for thea eomsaculive pariods

s mendmants have been mada 1o (he 2022 econcling ilems in the lax reconciliabian o conlorme wih e cumen! year preseritalion.
Tha charoes are mivemenla in bateoen the bersaran diffeences and exchisian of iemparary diferences erronacusty induded © e
rpeareilistion. Thers i@ na impsct ontheincome Lex sxpense provielsly repored

EARNINGS PER SHARE

Sea accouniing goley n Mobe 34a),
4. Bogic oamings par ahars

 The ealcitation of Dasic EPS has begn on the following prof afirioutakie o ondinary sharenolders and werihied-average nuribes of

ardinany shares oulsbandieg.

024 23
i, Prafit atirboiabio fn orolnary shareholters (basic) TZE ‘M’ TZE 'MW
Fro#d for the year afiibubaile 1o aquity holdars of ihe pareri g,904 50,075
ii. Weighfed-Avarage number of ardinary shares (besic)
Issued oroimary shares a3 i 21 Deo 12,900 12 2

B Diluted sarnings per share

\ Tha calculstion of diluted EPS has boen basod on the fobawing prafil albuabie 1o ordinary sheraholdars and welghled-avarage

rumiber of ordinary shares outstanding eer sdusiment for the effect of all dikdive patentisl crdinary shanes.
L. Erafit aitriberable to holdors of ordingry shares (ol ted)

Prafli atirigutable 1o holdscs of crdireny sharas (diuled) 29 10 58,078
A Weightod-average numbar of orditary sharas{diuted)
Weighled-gunrge numbes of sedingry shares|dikded] 12 800 12,800

Thers have been no oiber rrssclons imohing ardnasy shares or patential odinary sharzs bateaen e reparting data and [ha ceie

" al dutherizatlon of thess inancial slalamants



EXIM BARK (TAMZAMIA} LIMITED

HOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMINTS
FOR THE YEAR ENDED 31 DECEMBER 2024 [COMTINUED)

{6, FINANCIAL MESTRUMENTS BY CATEGORY

1

Graup
Finarncial Equity  Financlal
Af 31 Docomber 2024 At zmoriised cost assoimat  Invosiments  asceis al Total
2T | at FYOGl FY¥TPL
Finpms|a! aaseis TZS '™ TIE5 'Wr TES ' TZS W TEE W
Cagh and balanses with Camed Banks 280,528 - . - 250,926
Loans and advances 10 banka 400,278 - - - 409 278
Loang and advamces b1 cusiomars 1,000,363 . - - 1,800,363
Gomammen seciEriies Havrz 215882 - 1557 451 658
Corporsds Bongs; Amodized cosl 10,4824 = . E 10,524
Equity invesiments : S 2,077 r 2,877
Cliher sapals Lk prepayments 26,853 . - - N1
2718718 215 882 2ot 16,874 2,954 582
Flnameial Equity  Financlal
A% 3 December 2033 At amortizod cost asEsis ot invasimants  assats ad Tolal
PV al FYos FTPL
Flnancial asseis TZE ‘N TEZS ‘W TZS W’ TZE 'MW TZS W'
Cash and balercas wih Canred Banko 201 861 - - - 201,854
Loans and adwanoes o barks 525 464 - . - E23 464
Lnana and advancas lo cuslomens 1,810,048 - . - 1,518,048
Gavemmant secuEilies 172,374 227 341 . BT 274 486, 029
Borils - Diaéd securiies al amomsed cosl #1401 - - - 44,201
Equity investmants = - 2,088 555 2,649
" Dihes aseals 855 prepaysEnts 27,253 e - - 27,283
2484131 T 344 3,088 97,829 2,811,387
Finarcial Nabilties 2024 2023
AL amonized cosd TZEW TESW
Doposits due in ban 135,920 117,923
Beposits due o GElcmers 2413679 2,380,796
Tenm bomoesngs B.569 8,668
Subardinaled deids and senior bans X2 BT 33 238
Lease Tabiily 34,417 0,508
Ciiher livbiltses (exchades defermed commission] gages  ATE3E
BANK
Eimancial Equity  Financlal
At 31 Dacembar 2034 Al amorised cost  assets g1 Invesimants  assels ol Todal
FWCI &l FyoCa FVTPL
Finpncal sasats TES "\ TES "W TES ‘W TES ‘M TEE ‘M’
Caah and balances with Ceanlral Benks 120,554 . - - 130,596
Loams amvd sdvences b banks 220 814 - . - 230 516
Loems and advamei lo cugiamars 1204 Ty - - - 1,204 7
Gunusrmmen| seouriies 137,106 ¥5882 - 15,874 358,561
Corporate Honds dmorfzed ool A.0a7 . - - 3,047
Equity rvestmaenis - . 29T 28T
Cilver 3a32t8 oS prapayments 18,503 - - . 19 508
ir.!“.m 245 833 2877 1‘5I|I'H- 1|Ml}|lﬂll



EXItN BANK [TANZANLA) LIMITED

NOTES TO THE CONSOUIDATED AND SEFARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 (CONTINUED

16, FINANCIAL (NSTRUMENTS BY CATEGORY [CONTINUEL)

7.

BANK

AL 31 December 323

Financial ageats

Casn and balanoes wilh Cenlral Banks
Loars and edvances 1o barks

Laars and advances to custamens
Goeemmenl securies

Bands - Dabt securiiles gl amorlised cost
Eqlaty irmsnaiments.

Clier peseis lass prepaymeanis

Financkal lablftles
Al pmonized oost

Dispaeiis dhue B0 banks

Dipasile dug 1o CushHmers

Team boresings

Subardinated delits and senlor loans

Lezse Hebily

Dar Banies {axcudes datered commmis=an)

CASH AND BALANCES WITH CENTRAL BANKS

Cashin hand

Clearng Acoolrls

Stalutory Mirdmum Resenos (SMA]
Gross amound

Expocted crodit loas

Het carrying amaount
kovement in ECLe (all in Blage 1)
AL Januarg

_ Inreassidecraasal in ECL

Clasing belance

Curmenl

Firsanckal Equlty  Finoncial
At amartised cost  sssots at  Ievestmanis  assobs 3 Total
Facl al FWCl FU¥TPL
TZ5 W TZE W TES W TZEWM TEE'W
112 545 - - . 2845
JRB 132 - . E i SR B
975 533 - - 075,533
30 864 2970 a7 274 418470
2 T80 . - 4745
; = 2,084 2,005
A7 8 2 5 - AT 83
1,518108 237,341 2,088 97,274 1844807
2024 0z3
TZENY TZES'W'
235,078 306, BD4
1,471,008 1,056,068
B,549 8,560
22807 33228
23845 22.8%
6 AE 52 38
_1_a11.11l 1;'!'51#113
GEroup Bank
2024 2023 202a bl
TEE MY TZE 'MW’ TEE W' TS W'
#3807 71572 21,204 T T
133,798 100,742 A7 144 42, 16
117,288 100,581 73,648 B4, b
258,001 273,005 151,501 150,811
{188} {472 {o7] (03]
297,833 eS| 151,804 150.T18
4732 418 na 52
jE04) 53 4 18
168 ATd [ 83
2ER001 373 8L 154,904 160LA11

For e pumoses of e statzment of cash fows, cash and cash equivalents comgrlse baiances wilh less than 80 days maturky fram
Iha dabe of aoguisiian, cashand balances wit ceniral banks, Govemment securtliss maksing welhen 00 doys and losne and aduanoas

15 teamba,

Eanks are requited |2 mairigin 8 Slandery Minimum Reserve (SMF) which iz o prescibed minimam cash bofance with e Coniral
Eanis 1hal is not avalsble to irance e bank's doy-to-dey activilias, THe amount is determirsd a8 6% for pubilc depaslls snd 40% far
Gavarnmant depoults for Bank of Tanzania, for Carral Dank of Comonas § 4, 35% of e Average oulsEnding custommer deposils ever
8 eash rasarve cycle period af two weeks and for Bank of Ugands, 20% of ihe average cuislanding sustomer deposlis over a cash
raserve eyele panod of wo weeks. The Gentral Bank of Dfbauti requings the shane capilal ameunt fo be mambared wilh Ihemin 2
bark acecant and nod to be used for cpzrational pumoses,
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EXIM BANK (TANZANIA) LINITED
MOTES TO THE COMESOLIDATED AMD SEPARATE FINAMCIAL STATEMENTS

Ec THE YEAR EMDED 31 DECEMBER 2024 [CONTINUED)

1H

8

LOANS AND ADVANGES TD BANKS

Ibams in cauras of colaction

Loans and advances to oiher barks
Placemerds with ohar banks
Gross amount

Exoected credil loss
el amaurd afler espacled credil ioss

Mewamant in ECLs

A1 Senuary

Impas ta proft and loss during the year
Cloging baknce

Curmant

Crgdip Barnk
04 20E3 2034 1023
TE5 "W TEE "W TEs ‘W TZ5 'N°
2,320 2577 1,034 596
287 857 347,70 197,703 264 474
118,416 1718213 21,808 23,145
40,311 623494 20545 0B, 155
{341 [30) {Zd) (23]
WEars  Gaaasa __ amste  weaiss
30 b 23 19
4 1 | B 4
34 0 28 B
408 312 523,454 220,545 205,158

Loans and edvences fo bonka coenpase of ahot lending fo mpulaled Banks, Tha amoanls && nol secwred, These oers carry avarsgs
intarasd ratas for eech ently 88 fllows: Tenzania 5.9% for local cumency and 2.5% for farelgn currency loans; Camara 3.5% bath local
curmency and forcign cerency and Uganda T.3% for local currerey snd forgign currensy.

LOANS AND ADVANCES TO CUSTOMERS

verdralls

Persorad |oens

Sommerdal hoans

Cihgss

Gross leans and advancas
Expiectad credil loss

Ml carrying amaent

Laumrent
Mon-gurreni

The movamant in ECLE

Prowvision for expedad eredil l0sses # 1 Januery
kmporment-Canars Acguiition

Loan loss proveion neleased! charped

Ameauris withan of daring the year

Expacied cradl lots chame for he year

Az 31 December

GOVERNMENT SECURITIES

Debd instruments at smorized cosl
Traasisy Biis

Treasury Donds

Gross

Expesciesd cradl [08s

At FyDCct
Treasury Boncs
Expaciad cnedl lnss

#l F¥TPL
Tragaury Bonds

Grgup Bank
2034 2023 andd 2623
TZEW  TIE'W TIEW  TISW
AT 483,231 273,097 235,454
223,818 211,068 144,930 108,350
1,411,181 BHI.Z46 B33, 714 £63,008
7 4874 2798 5,158
1,825,580 1,558,418 1224478 1,010,610
{25 187} {40,348) 18 GES T
1B00,383 1,818,048 1,204,784 974,533
737,638 753,360 A1BETD  4BZTIS
1,062 728 764,808 TO5024 512818
1,800,363 1,518,048 1,204,704 075,533
40,560 43 571 36,077 37 0ad
527 . 537 .
(#1638 (11,8368} (7,030 {8, 408)
5 530 0,435 1,191 6,441
25 147 a0, 368 19,685 35,077
13710 27 621 4,897 26,87
208,368 144 AAD 122,341 B4 52
220,088 172,504 127,238 £, 308
L) (19T} {133) 45
T T 127,105 50,854
gi8,116 227594 E16,116 227504
[234] (253 (234} {253}
215,803 ZiT, 141 215,882 237,341
15,574 7 274 15,974 57274
451,628 4B5628 358 861 415,478
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EXIM BAME [TANZANIA) LIMITED

NOTES TO THE CONSCUIDATED AND SEPARATE FINANGIAL STATEMENTS
EOR THE YEAR ENDED 34 DECEMEER 20:24 [CONTIMUED]

20, GOVERNMENT SECURITES |[CONTINUED Group Bank -
204 I0E 2034 2023
TZ5 ™ TZE W T W T8 W
Kalunng wathin 20 diys 34318 2430 1,318 .
Meiuring aher 90 days 430 41 494,947 o MST7T
Groas 452156 487,372 Fa0,128 5717
Lass: Provison [r EGLAE 528 441 __@]__'?_-:L“
Maol carrying smounl AB16IE 496,820 M
Al amorized cosls 29,772 172314 127,105 Ll
EWCCl 215,882 22T 349 15,882 22T, 341
FWaTL 156,874  GFITL 1E974 a7y x7a

461,629 456,528

Mowvament in provkalan for ECL

358961 A15ATH

All I Stagae 1;

AL January a3 540 EEL ] 125
inrease [decrease) in expacied cradit joss ;1 &7y Ll (g
As 31 Dacember EF ad3 367 298
The maturily analygis of raasuny balls ard bonds bs es follows:

Currant 41,090 07274 32,276 57,274
Mar-nemani 410,538 309 545 J36, E0S 348,208

-I-E"IIIEI 414 939 %H‘I 41 Elll-?B-

Treusury bills and bonds are debl securikes Bouod by fie Gousmemant of the Unbed Republic of Tanzar ard e Govemment of
Upanda. Tressury bille ara short iem in nabure wih maturiiss af up b one yaer while resaury bands are leng lom win mariieas of
up to 26 years. The welghied avarage eMective inlermst rale on gavemmant seourlies a4 al 11 December 2024 wes 12,13% (20223
11.5%).

The Bank i holding treasury bonds wilth @ face velue of TZS £4,418 milian (2023: TZS 77 899 mllan) which have been pledged 28
oallaleral by lvesl banks against short lerm bemrewings. Thete ars iod recognized in the firncial stataments as asgols of the Bank A%
al 31 Decambar 2324, the Bank had pledged trensery bonds with Tacs value of TZE 105837 milion (2023: TZ5 81,317 milian} of
which TZS 103,837 egainst 8 shorldeim borrowings end TZE 2000 milien for ieng lemm borowng,

21, INWEETMENT SECURITIES

{2} Equity Irvestmants -FWOCI

Equlity securities - [iad shares

Toanzands Crygen LimBed (TOLY &1 cost ] 85 B BS
Equity securites - not belad

Tanzania Mertgages Rafirancing Company [TRRC) &8 cost 2,078 1,204 2,076 1.200
Gross Equity securitios 2,161 1,286 2181 1qu
Accumulated falr valee changs B B0 g vl i
Expocted credil Loss [S5 2 [%5] s
Ml amaien! Elm 2.084 2,87F 2,286
Pailr value changoes:

On 1 Janeeny 801 aay iHgl Buy
_ Fair value (loss)igain during the year o ] LKA LEH
A5 1 Dacem bor _E'ﬂl‘l E01 giad Bod

Craditiichargs) to &I

Lisbed equity Investmants Lo} 16} 1400 ()

Gavernment secuniies - PO (20, 382) {344 (20.382) (8443}

Desfernan 193 IMmpect - curen yes fag 2,534 {30} 2534
[ELELET (6,314} {20,313) 16,814}
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HETES TO THE CONSOLMATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 11 CECENMBER 2024 (CONTINUEDY

24, INVESTMENT SECURITIES [(CONTINUED] Group _ Bank @
2024 2023 2024 2023
TES W TES "W’ TES W TEE W'
Dividand: Equity nstrumants = FYOCT
Dividend Income 448 40 48 40
* Movement in provision for ECL: All in Stage 1
iy 1 Jaruary r - - -
Wwressn damease] in expected crecit ks g5 - o] -
Ax 11 Decembar -] = &5 -
(b} Equsty irvestmonts = FVTPL
Eguity ascuritles = lsted shares
. Listed sharas - Taneania Owygen Lenited (TOL) - ] . -
Trnzonka Cigarelts Company = 17 f .
Terzarda Porthand Cemenl Company - 103 E -
MeE - 4 - -
e - FE| = =
= 162 = -
Eguity securities - not listed
HARATWL| invastmant scheme : B3 . =
Gross Eguily sacurities - 458 = -
Accumugated fair vakue change : S = :
. 558 - -
Falr vafus changes:
Om 1 Jamuary 100 i = .
Fair vabse gatm durng tha gaar {17} 38 s L
E3 110 . =

Divldand; Equity Instrumaests = FYTREL
Divigend income 25 43 . .

Thix insecirm el SRCUFTREE Bre NOn-CLrmen
ich Corporsta Bonds at amortised cosl

TRIRE Bond 2,028 2020 2029 2,029
Targa LWASA Green Band 1,026 - 1026 "
Subardinated Loan 1o Care Secwilieg . % = L
" Qrgenisation for Ezoramic Cooperation ard Developmant (DCOE] bond T477 a6, 180 - -
Gross 10,532 41,200 3,055 . THE
Exgrected Credi Loss (&} {E] 18] [
Mol carrglng amount 1,574 41,201 3,47 2,749

M orvomesnt In aXpecied cradlt loss
(Al I Btaga )

Af 1 anuany & B T T
Change in axpacted credil less B - Tdg =
Wirlfe-CEf . - (745) =
AR Decemiper i [ ] 7
Gurrant . F = TaT
Hon-Currant 10 524 41,201 3.047 2,749
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EXIM DANK {TANZANIA) LIMITED

MOTES TO THE COMSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECENMBER 2024 [CONTINUED)

21. INVESTMENT SECURITES {CONTINUED]

Tha aghordinabed lean to Core Securities is donaminsed in Tenzarian Shiling, has a malurity of 11 years wih grace pariod of Byears
affmetiva rom 20 August 2018 ard bears interest 3t the rate ol 6 months 7 i +4%. The loan is weecured, Imerest payimont sl every
after Gmanths. Howessr, in Oclelber 2024, (he loan was widlen follewing decsion by tha based % dsgose off wesmment in ihe

' subaidiarg,
Groug Bank
22 OTHER ASSETS 24 ek} 1004 23
TI5'W TZ5'W TZ5 "W TES 'MW

Sundry dabiors 3,657 14,838 28,254 34 B4
Viia cand recelvables 321 Tva 425 766
Wlaster Card recaivabias 21E4 13,568 TAB4 13,568
Money Gram macelvabliss B0 b - .
Foide card meoefeobloe = 1,758 - ]
Gross 37,368 aram 249,862 56,964
Espachad cral kbas {19.055) (B, 115) {10,084) (6,981]
Carrying amaunt a7 253 I8 BE 19,508 4T, 003
Propaid espenmes 4,705 4,357 3.1 2,878
Ml carrglng amount 32018 33,233 F2.T00 53,383
Movermant in Expactad oradit loss
Al B Shage 1
Bi 1 Jamaary 5,118 7 508 8,981 1292
Charge in expeched credl (oas during fhe year 2205 1,687 1289 1815
WWirile- il 11314} (a1 {1,196} (A5}
An 31 Decsmber 10,058 4115 18, 054 5,881

2.

Fiher sssets ncude cilver resources ewned by the Growp and the Bank which ars sepecied bo be wliiced W generabe reveros ard
Fye madurity of lass Ihkan 12 montha, Thaee meouroes carry ne nlessed and e ursecured.

ABSETS HELD FOR SALE

The Group tekes pedsesgion of property (tnd and bulding) plidged as security for loans dus from customens on Faiking af tha
cuabemers bo repay the boan amaunte in eccordarce with the agresd erms gnd condiions. Repossagsed propesty bald enly for
digpasnl 1o recovar the culstanding losn smounts e prosenled as mon-current aesals hedd Toe sale gt the bawer of tha aul=ianding
loan amount {carrying amount) and fair velue lass cosls in sell. The sseets held for sale as e year-end vere measured al 1air vl
less coats o qall 55 folkows:

Grup Bank
24 2023 2024 223
TES "W TZE 'MW TEE "W pr g
Cost
At 1 Jemeary TED 530 .
Addilions = a3 .
Dispoaaks = - =
Wrile-od 5 H a
Transiall oo difaranses [F24] . .
A1 31 Decembar 535 TEl - 5
Imipa brmoart
At 1 Janiany (304} [ 3] -
Charga for the year (123 - -
Wilrits offe = T
Traselallos dilanences 3 .
Ar 31 Dacembear {427 {304) - .
Met camyrng amoun 1049 4-!-!-_ - =




EXIM BAMNE [TANZANIA] LIMITED

NOTES TO THE CONSOLIDATED AND SEPARATE FINARCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECGEMEER 2024 {CONTINUED)

23. ASSETS HWELD FOR SALE [CONTINUED)

The properies ware acguied as a setllemant el dabl colgations af customens who deteulled on these abligadars. Thi Group nierds
i 5 {he propeties as s0an as praclcable when suitabls buyers ere derlilied Az gl yoar-ard, Ihe Group delerminsd ha fair wige
5% costs bo sell and charged the decrease in camying amaunt 1o praff or loss, This et baen dasaffied && leval Ml in Hea fair vakia
Fisrarchy. Thie assels held for sale amd changas thereto durirg tha year are presented uncarihe el operating segEnlE.

The waluation is mada besed on cost approach and discounied cashflow method. The cosl gppromch considers the curerd
replecement cost while discounted cashiiow considers the present velue of the cxpected cash fow. The key asaumplions. conaldered
in detenmining the camying ameunt inciude.

' Tanzania
Pariad {o aall 1 yoar
Cizcourd rame 15.42%
Chers Progarty wil b sold as bank apariment Lnils

ar
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EXIMA BANK (TANZANLA) LWATED

NOTES T THE COMSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDFD 3 DECEMBER 2024 [CONTINUED) '

25, RIGHT OF USE OF ASSETS Greap . Bank
2034 ZA 024 2033
TEE'W T8 W TIS W' TZ5 W
At 1 January 24,764 23,054 18,008 w7
Bdcmiens, 10,510 T.28T 3,704 3,187
Disgesals (1} - 21 -
Papeecktion for the year (4, 58] 18461} 5, 256] 15.127)
R pdificalion 3087 2477 2785 2312
Tramslstian difsmence = AL : :
At 31 Decamoes 28111 24,781 19372 18,009
28, CIVESTMENTS IH sUASIDIRRIES
irvestrrent in Exlm Bank Comarss 5.4 2128 2728
Inesdrrant in ExE Bank Liganda Limied® 558025 3z 83T
brrugstrent in Exim Bank Eypaull £.A. 13,411 10,114
jresegirmeer] In Com Gacurilies Limiled . 785
Groas amount 77,0064 FTREL
Exgpected crodlt loss £ (28]
TrEs ___ASEL
Movement in impairment:
Ar A January G283 Hd
Addition ] =
Disposal ol vvestment in Lose Secirfias Limted {765 -
At 31 Dacembar - e

* i 2023, the bank deposied TE3 4 Bilon $or shares I Eom Gank Lganda Limilad, fhe 5308
Mcmﬁlwﬂardhﬂr:mqﬂm 22]. n 2024 final mlatmard of TZ5 2.5 tllion was made and

ragistratian 1 Liganda, i (oital was recognized a5 an irmesiment in sunsidianes.

Thi Bank's sheneheldng in ihe subsidkanes as at 31 Clapamier 2024 and 203 was as fofews;

AL 31 Cagembar

Exir Bank Comoms 3.A 54 Trig Unton of Comenss 354
Exim Bank Djlboul 5.4, Dot

Exrn Bark Ugands Limibel Ugenda

Care Spcuitas Limibed Tanzana

. The subsidanes klad above have ghare caphal conststing sately oll pedireemy 4ANS-
. Dusing the yeaf, here were na significant jucigermnants and assumplions made

subsidanes.

Theta gre ni contingen [abilies relating to the Bank’s messal tha subsidiaries during Lhe year.

+  Dwarineg e o, (v Grolp had ra strueiuned ety

The Graup intiudes two subsidarss, Exim Bant Ugarda Limited and Cara Sanurities Limited, wih malerial non-ca

Proporiian of swnership
Pame interest and voting rights reld
by the NG
Exim Bank Uganda Limred IE24% 1087
Core Seounifies Limbag 20.00% [t

$eq dividends were nail b e NCIS during the years 2024 and 23,

RLT

Couniry of incorporation

Total compralssneiva
loss aflocated to NCI total comprehenshe loss

| 05

was drciosed s advesie ppmands
fellpwing competian gf this share

Irdmrost hald
100 5 100.00%
100.00% 100, 00%
B0 785 £100%
000 0.0

ind,ulermkhghaﬂm#‘immﬂlmﬂw

plroding irieresls.

Aecumubatad NCI share of

R Tt

RoE1)
(2



EXIG BANK [TANZANIA) LIMITED

HOTES TO THE CONSOUIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 (ZONTIMUED

26. (NVESTMENTE /N SUBSIDIARIES (CONTINUED]

& ubsbidiaries wilth material non-controliing interests (NCI)
Skgnihcant resticlions

The Graup doas not have signifisant retfictions on A5 aoily f acceas of qsn lls gssels and selie t3 keoities olhar Than those
regulling from sugervisony framewatks wihin which bankisg subsidlaries operate. Tha uperisory framewars raquires Bankirg
subsidiaries cperaba, The sugsiiaory framewark Faquines Bankmg Susskianes  keep cartsin vals of régulatory capital and liguid
gagets, imil el axpasure b oihor parts of the Graup and comply with ofhes rstos. The carrying amaunts of assets end lztdilles of
panking subsidiares e TI5 100EE piffior and T25 8906 blllan respactively (2033 125 992 5 hilics and TES 9130 bfica
rezpactively]

Sybsidiaries with non-conmlfing inlerest.

The post-acquistion summary financsl infarmatisn for Cone Securities Limded and Exim Bank {Uganda) Limbad befare Eiragrols
afminations, i sat out below,

2024 i

Mar-zumeni Afsals

Cusrenl Asicla

Mon-puinar Liabiilies

Coaywganl) Linbilitan.

Equaty aliftahin ko ownars of The parent
Mon-conbroling Inbanes]

Core Enien Bank
Geourities  Uganda
Limited Limited

TZ5 "W TZ8'N
RZ,A08
275,653
{195,134)
" {50, 564)

161,665
41,195)

e IF LS
Core Exim Bank
Eacyrities I.I-girlda
Limited Linvlted
TZ5 "W TE5 'N°

Core Exim Bank
Securities Liganda
Limmited Limited

TZ5 ™" TIE W

00 338,744

53 11,647

1,228 {2,666

(g08) (208500

244 {26,130}

247 {23,171}
2023

Care i Bairk
Securilinos Liganda
Limltad Limdtad
25 "M TZ5 'W

Renare 813 #0587 pn ] 27,7
inberas! Expanss (a5 {6,085) (130} {4,807}
Ciparating and olhar eapanas (1B} (28,135) {345) {21,407)
ineoie TRx axperae - {94181 {3 1818
ProfitfiLoss] for the year 532 2751 {180 4,006
Qther comprehensive [cas 1,324 - 52
Troial comprahens e Piefit (loss) for (he yaar 532 4,078 180 3,087
Srafil! [Leas) for fhe year sfrbylatie (0 owners ol thoe: pearand 428 1872 §14d) 1,582
Prefit/il.oss] far lllvilﬁn'ﬂl‘hulﬂh ka I 10E 1074 [2E} 1,412
531 2,750 (180} 3,005
Taolal comgrehansive income for the year afripstebie o owner of the pare 424 2477 {144 1,626
Total comprehensive income for the yeas atiibalable i NCA L15:] 1,587 (36} 1441
832 4074 (189 3,067
Bl cssly Mows (used inhfrom operaliyg acliiies (238) (95, 485] (38 54,508
Hal cash flows tused InyTrem nvesfing aciivities 1 7 633) 200 {3,474}
. Mel cash fows jused in)inm inencing activilies - 43,193 {50} 2,180
Met Incresseldecrense] i £8sh or cash equivaianis {218) 18,036 W2 ABS4T
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EXIM BANK [TANZANIA) LIMITED

NOTES TO THE COMSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMEER 2024 (CONTINUED)

I7. WNTANGIELE ASSETS

2024

Coat

Ab 1 January

Addiliprs during Lhe yesr
Transfeds

Transler from PPE
Wiilm-offs

Translalion difference
At 31 Dacembar

Amartization

11 Jarmaey

Charge Far the vags
Vildia-afts
Trars!alian differance
At 31 Decambar

Mt Carrying Valua

frat )

Cast

A1 January

fdditions duling e year
Transfers

Wirie-cile

Translaton ddference
At 3 December

Amoriization

At 1 Janussy
harga for the pear
Wirtte-afle

AL 31 Decembar

Mot Cannying Valie

Croug Ban’k
Application  Work-in= Applicatian Wark-In-

Soltware Progress Tt Eoftwara Progreas Total
TZEN TEEW TZ5'W TZIS'W" TESW TESTW
2T.A11 2,14 28,551 19,404 2,140 13,544

6,37 2672 8,048 TiE 1ET2 3418
3023 [3,=23] - s 23 .
3,800 1800 = R 5
=22) . [22) - = -
[ 1 = [ . a :
36,272 l.ui 12173 Iﬂﬂ 16,842
14,677 . HETT 2,38 - 2 368
B.231 = 584 2840 - 2,840
&2 . 122 * -
1511) - (511} . -
19,375 . 19,375 5,300 - £ 208
16997 4780 1,786 6,956 4,789 11,754
Group Bank
Appication Waork-n- Ap plicatian WarksIn-

Softsare Progress Total Goftwmra Frogress Tokl
TZ3'W  TZ3W TeE™' TESW TZ5'M" TES'N"
43210 4742 a7 5392 28,544 4,742 33,270

5,504 1,703 70T 4 GG 1,703 G240
4 05 14,305} - 4,305 {4,205} »
(25,384 {25, 504) (25, 704 - [25, 954

(14} « (141 oo i £ =

2T AN 7,140 20551 11 404 2,140 12,544
35,470 agaml 36, E4d - 26,844
4163 - 4153 1570 ' 1870
[25 B44) x (25, B46) (25 846) . (25 B4}
14,677 . 14,677 2,368 . 2368
12,704 2140 4,074 8,035 2,140 11,476

A% gt 3 December 2024, inchuded In intangible assets (s the Cors Banking system which 6 maberial with earryirg amoinl of TZ5
3 AFT B8 millon (2023 TZE 4,865.22 milian] with remaining smartization paricd of free (3) yoars. e irtangiole assel wes pledged
am securty for liabililizs as ot 31 Decermbar 2024, Ther slo no restriclons ethar thin ihase eflinad in fhe safllwere koansa, As 3l
31 Docember 2024, tham ware no sigrificant insngible assels mnfollad by he Groug which baye mal bean recoonized a8 sssels
There was ne inlgmally developed safimme daring the year o 2020 Theds were no intangible assels acgured during the year
frroegh business combinafons, Write off related in intengible assel {softwara) nal were decommissianad dunng tfhe year &nd tha
full carrying valis wers write off. Based on anagemesnt ssseasmeri fhere wene no any oiher inanghle assals, izl s impedred a5
at year end, As at 31 Decermber 2024, thore we earirachial commbments for tha soquisition of nanglble assels amaw TZ3

3 B8 milion (2003 TZE 73896 milien),

Thie schaars work i progress Tetales 1o cosls kowards deselopment of mew sgency beniong systam, impiovamant of the saileh
grofect, smar policy aystem and el smal sysems.
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EXI BN {TANZAMIA) LIITED

NOTES TO THE CONSOLIDATED AND SEPARATE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 {SONTINUED)

28. DEFOSITS DUE TO BANKS Group Bank
2024 2023 2024 HZI
TIS'W  TISW TI5M TZ5 "W
To ba sedled wikin 12 monlns 135020 117,923 235,075 305504

25

Capasits dus 1o banks are clessfiod as Sabiibes al amerlised cosl wilh Fxed inferest rates of shert lwrm mabuiilies of ot mare than
12 monihs fom. The Group and Bank hava pledged Treasury Bond of TZS 61,000 milkan (2023, TLS 24500 million] cofataral for
1hese deposils.

DEPOSIT DUE TO CUSTONERS Broup Bank
2024 023 2024 2021
TG ‘M TES W TS ‘W' TZ5 W'
Caunent end demand Sepogils 1,212,585 |, 305300 E05, 056 570 48T
Savirgs accounis 437 154 441,683 334,581 337 R55
Fieed doposi asccunts 763966 £43 853 B30T 42751
2413 678 Eﬁlm 1,471 0068 1,338, 060
Curnent DdE 539 237388 76815 1,208,137
Man-cumend 1,467,650 116,862 T34,493 125,931

Doppessits due bo costormers ane classiffed es labillies al amonsed coel, The Group and Bark incur interest on thase deacaits at the

peesvafing raarkal hvieeast rates. The Gioup and Bark have pladoed no sollateral far (hese Saposis

TEHM BORRCWINGS
Tanzanis Mortgage Refirance Company Limied {TMAT) [

Trie Bank scouired & loan of T25 3,000 mifion on 28 August 2013 from TMRC to fAnance issuance of morgage loans. The (o2n was
inkiafy for thres years 1o 27 August 2006 but was sxdended to 26 May 2017 wih interest payable on quarterly Tasis ard the principal
payable &l maturlly, T25 2,000 millon was repaid In 2017, On 27 May 2000 ihe culslanding TZ5 1,000 milkon wes renawed to a b
year tarm koan, rezayable al maturly dete and interst repaid quariery. On 30 June 2020 the Bank ertered in 1o fhwe years faciily
arrangamant ameunting lo TZ8 5,000 miflan to pre-finance mangage loans, Followng acquisition of selectad assels and abillies al
First Matlonal Bank {T) Lmbad [FMB) in July 2022, ihve Bank scquired additional five yaars mongage fecility mmounling to TZ5 2,500
million 18 make a tolal of TZ5 B.500 milkan by tha year ended 31 December 2022, Tha pencipat amourt i repayable at maturdy and
inleresi rabe repald quariarly The interest rate applicabls o al facilfies & T.5% parannum

Tha lerm bomowsg is secursd a6 Seciossd pndar node 20 and by The funded modgage loans and advances 1o coslomens TN
te 425% of e oustanding ferm borowing balance.

This micvamant in toem boermdings during i yesr wes as follows:

.|m #‘Iﬂ_! =|m

At T Jdanuary 660 B.5A6 3,654 466
addihonsg - . - -
Apcnied irlanasl E26 7] B35 L2l ]
" Inbmrast peyment [E24) (536} [G24) _IE345)
At 3 Decembar 4 589 BEEE BSES & 5:8
31, BUBCRDIMATED DEBTS AND SEMIDR LOANG
USE 10 mlon FIAO Nioating rebe rodes due 2024 () - Pt L - Z.857
URD0 125 mikon PR Nosting rate notes due 2028 (&) o 3573 . 3573
USE 126 milion PR3 floating rate notes dus 2024 (g) - a5 : 1,57
VSR 213 Milken Subcrdinaled Diebd (d) 22007 2AAF 1; =10 ?ng
Tovkal ] !El!ﬂ? Hlﬂﬂ
Curmen : 10,001 . 10,001
for-cumeni 22,807 a4 xar 22.4ar s e
Total 22,807 33,220 ZZ.o07 33,228
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EXIM BANK [TANZANIA) LIMTED

KOTES TO THE CONSOLIDATED AND SEFARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 (CONTINUED]

a)

b}

]

B}

BUBCRDINATED DEET AND SEMIDR LOANS CONTINLED)

The senior loan of LSO 10 reilien fram Finencierings-Maatscnappl voor Ontwikkelingslanden M.V (FMO] was drawn down in June
018, Tha lnan is renoyabls within 7 years with a grace period of 125 years and |6 the fist franche af the U0 36 milkon eammited.
Principal repaymist & In 0 agual sewi-annual instaimants, beginning on 15 March 2020 The princioal lcan balance as at 3
December 2034 was nl (2023 USD 1.11 milkon), The effechve inberasl rabe was 865 [I02F 8.9%)

The ssniar loan of USD 12.5 millon fram Fnasclaings-Maalschappl| voor Cniwidestingslanden NV (FMO) was drawn down o
March 2048 Thes kan & repayabls wilhin 7 years wilh @ grace padiod of 1.25 pears and & e first activatian of the second trancha of
ihe LSO 35 milien commiied. Principel repaymeni la in 8 equel sembannual instaiments, The principal loan balance as al 31
Decamber 2024 was Hil (2023 USD 1.39 mision]. The elfeclive imerest rate was 5.3, (2023 895,

The sonior loan of USD 125 milksn fram Finssckings-Mantscheppl voer Oniwidabngslanden MIFRED} was drasn cosn in
Kargh 2019, The Ban s repayabia within 7 yeans with @ grace pened of 1.25 years end b5 the ficet aciivallan of the second irancha of
(e LED 35 milllan committsd. Princlpad repayment is n 8 equal semi-armial instamends, The principal loen balance as s 31
Decerrioer 2024 was Wil (2023 USD 1,38 milior). The effaciive irmarest raie was B.9%. (2023 8 .6%)

Thers wars three subardingbed foans with prnciaal balances ioteling USD 9.3 milon. The effechve inlerast rale was ol B.E54%
(2023 B.E4%), The lcans wil ol bo selfisd by a ginple bullet atlar grace pakod of fve yaars,

Al Hha abaye lears ar unsecursd, The mavemanl In the sutodinabad debis and senlor kaans wes &5 follows: -

Graup L Earii .
Hi2d 2023 2024 2023
TZe™' TE5 "N TES W TZ25 'MW
R T T 13228 55,321 13,228 55,321
Agdans - - - =
Intersst accrued cumng ha yaar 1,760 3220 1,736 3420
Fapaymans - prscipal (10.00] (24 348 (10.00H1) {24, 348)
Repaymants - interes! (2047 {3425} 1.2 00 [3.425)
Ferelgn exchange differences (s 2,460 () i 40
#i 31 Decenbar 12 807 33,228 22 847 33228

Eallrwing {he canss of UBOR o 30 June 2023 the Group has sgreed wih drect Aind inatiulions (DF1s} 1o adopt the SoFR

benchmask afeethvely fram 1 July 2023,

m[ﬂ'ulm Bank .

LEASES 2024 3 2034 2023
TEa "W TZE W' TZE "W TI5 'MW

{a] Leaso |iakility

Al January 0508 230G 2674 16,08
Adnions 10,540 7267 3,704 3,147
Dimpo=al (21 . {21 .
Mpdificalion 28BT 2,137 2333 1,838
IFlEses] papansa on leasa labilty 1,857 1,534 1,373 1,384
. Paymant o leass Eabikty (principal) [3.891%) 16,445 (4,570) 12220
Payment ko lase Eablily {Interesl) (1.7 12 o] (1,373 |1 b))
Pracaymant movemand dufing e yaar . - = -
Foseiggn exchange gain/ioss (ATE} 1,353 (18] g7

Tranalstion differance - 354 - =
12417 30,508 23,045 12874
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EXiM BAMNK (TANZANIA) LIMITED

MOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR EWDED 31 DECEMBER 2024 | SONTINUED)

3L LEASES (COMTIMUELDR)

The Grees leases numbser of ATMs, vehicles, branch and alfice premises. Tha lsasas tpleally run for @ peviod of thre o e ymars,
wilh and oplion ho mnew lsase afer hat date, For some kazes, payments are renegolisted evary five yoars o raflact market rentals
Tha Group alsa leases praniaes for contractaal axpeiristes. Theso leases ane shor tem, The Group hes elecled not 4a racognie

right of use paseds and leese [labilities b thees leascs,

i) Amsaunts charged ta profit or lnss

The Balawing fable shows the bepakdown of e lease expense between amounts changed lo aperEing predil and amounks chargad

{o fipance cost

Dieprecialies en the right of use: s 5 3461 |G, 2B 51d7

Feralgn mxchange gakiloss 137a) 1,383 {18) art

Inlerest expensa an lease Hability 1,997 1834 1,373 13684

Expenses ralating o ghot-lem aages 53 2253 14 185

Niodifestion 410 349 403 34

Total ehargs to prodil and less EI“E 14459 I;%E‘lﬂ| L, 5491

{e) Amounts changed to cashifiow

Thin fallmwing lable shows he il cash outiiows for Bases.

Intarest axpease an bease dabdily 1.997 1504 1,373 1,384

Payment to laesa labily (principsl] [3,597) (5445) [4.978) (#2200}

Pawrnent to lesse llakility {intarasl) (1337} {2, 088) [1.377) [1 A8

(d} Undigeauntad iasse paymenis

WWitken A ymar 11,867 13781 7.3 1371

Babaman 1 and 5 vaan &8, 688 1_@?2?' 19, TEE 16650
40,343 A0 50E ZTLTE 30,431

(v} Extension aplisns

The Group and Bank lepses promises, buldings snd molor vahicles. The Ease syeemants ane narmaly ramaaable at the end of e

lamse period al marked rale and thane are no enforceable extension reguremenis,

Group Bk

2024 FIFE] 2024 2033

¥1, OTHER LMBILITIEE TZE "W TZS ‘M TIZ5 "™ TZ5 ‘W
Band dralts payabla 1,891 1,888 a7 1,022
Annaed eapensas 16,750 11,1680 11,052 9,138

" TANAFS cards 423 B36 423 836
Metier cards 2,356 B0 2462 B.1d1
Gusrarbae ard Letlers of Gredd marging 332385 15122 13,087 g2
Crafesved commissan 195 3,19 E174 2,57
Advance tywards share capital - 18,311 . -
Dividend payable - T - 7.aan
Cnher credions” 24,781 24,272 el 16,132

89,281 ay7,638 58, 7R3 _hzare

DOithar |abies & nondnteras! baaring and are expeciad 1o be sattiod within na more than 12 monihs after the reporting date

* Inglude indinct 1axes payable, amaunts payable on Searng accounts and ofver cperational lisbilies
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EXIM DAt | TAMIANIA) LINITED

ROTES TO THE CONSOLIDATED AMD SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 34 DECEMBER XM (CONTRUED)

34, EHARE CAP|TAL 2024 3
TZS W TZIS W
Group and Bank
Althorised
=0, 00,000 grdinery shieea of TZ3 1,000 gadh 20,0300 20,090
lamuind and fully pald
12,200,000 grdinary shares af TE5 1,000 gach 13,200 12,500

]

Tha heldor of erdifiary shams are ardthed to recehe dyidencs o doclarad from Hiva Lo time, and are arifad f0 one voba per share
& mesings of ihe Bank, Al ordnary shanss mnk equakly with regard o e Bank's naskiual assets. Refer 1o nale 27 of Ihe oirectars
repon for 1he sharshading shructure ol Ihe geouR snd Bask.

REGULATORY AND OTHER RESERVES

Falr wvalug maserve (&) {7,894 6303 {7 594y 6,303
Reguialony ressnes (b 8,704 4114 3 -
Geanbral and legal resare (6] 3ATE 4 848 4 4
Curmency anskabon reserve (d) 10,342 14573

15T zesw s  ww

{3} Tha fas vale rarsrme

Il comiprises tha effect of changes In eguly Investiments and gavernmen! sacirflias imnesiments al FYOCT The movamant i e Talr
volua resanse was as folows: -

At 4 January 6,303 12217 6,307 12,21
Fair akss naindlosa) For the year (aote 21) [14,167] (5,814} {14301 {5,8914)
At 31 Docember {7.054] 6,303 {7.854) 4,307

{b) The regulstory reserves [loan loss ressrves)

This reprasents the amownls sel aside 1o cover addifianal prowisons for loans and glher linencial gssels bses as required in onder
ba ooy with the Blank of Tanzaaia (BOT), Bark of Liganda (BOLN and Central Bank af Ceanoes gradential quideiinss. Tha resenes
ane reat availabie for distdbutlon o the equity kolders. Tha movamant in mgulatony rasonms was as falows: -

Group Bamk
024 023 2024 2023
TZE ‘W TEE W TES W TES '

At 1 Janusry 4114 14177 C 6,433
Apprope] ation fromito) relamesd eamings 50510 (10.063) . {6,433
At 31 Decamber 8,204 4,114 = =
This i= broken down as fallows:
Fiasaren bar loans el advences - Speciic 1423 [A.B5T) - -
Rasmrga for plher assets Tofdd Eiia | - -

8. 204 a11d . -

ic] The genesal and kagal ressr

It cornprisas the Todlcwing

1% general provision on koans clessified &8 cumenl wes raquined by Sank of Tanzanla (BOT) In 2048 Bl waked in 2019, Bank of
Ugenda (BOLW) sl requinas 1% general provision, This i cart af fhe Tier 2 capital s stiauigbed in the BOT and BOWU prodesiial
gubdalines. This raserva s nol mallable (or distributon (o the equily holcers
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EXM BANK [TAMZANA] LIMITED

MOTES 1O THE CONSOLIDATED AND SEFARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECENBER 2034 {CONTINUED)

35 REGULATORY AMD OTHER RESERVES

{c] The general and legsl reserve {Cominued)
. The egel reseree 5 compriging an appropaatian of 10% of the Exim Bank Comares 5.4, profi for the year as iequirad oy the Carir
Hank of Comerg mgulations,

The mavemen in fne gessral aod logal provision resarvs |s e fofiaes:-

A 1 Jarisary 4048 3,437 4 g
Aaprcaretion falTrom retained earnings [1.373) 1411 - =
A: 21 Dacamber 3475 43456 4 4

{d) The currency translation reserve comprises tha sffect of trans|ation of tha Tinancial statements of (ke foregn
subsidiarks on conso|idation

Group
2024 2023
TZE W Ta5 W
AL 1 Jaruany 14,573 578
Tranglation adustments for e pear {4,231} 8,854
A1 31 Deonmigor 10,342 14,573

26, CONTINGENT LIABILITIES AND COMMITMENTS
fa) Litigatian

I the offeary courss of Dissiness, he Groug is a defandant in varices Rigakions and cleima. Albaugh thare ¢am ba no assurances,
based on v nformalion currenlly avallable and egad advics, the diseclars expact 1het L 5 possible thal the culcome of actians with
total axpasues af TZ5 312 mellion (2023 494 milfon] could resull ivioloss 2 ihe Graup and Bank,

o) Capital cemmitments:

0n 31 December 2024, o Groug ard Bank had copital commilments of TZ5 4,801 millian {2023: TZS 28,074 milkon} and 4,521
million [2023 TZ5 15,850 milian] raspectiesly, in espect of puchase of [T squipment and compulers, olfice eguipmenl, fumiture
gnd other capisd fems, The Group's and Bank's management 5 confident hal liure nel revenues and fundirg Wil be suMident 1o
conid thesa commigments,

{c) Acceplanses, batters of cradit, guaranteas and pericfitancss bomds:

i cammon with ofher banks, 1he Greug and the Bank conduots business imohéng accepiances, lefters of credd guaraniees,
parlomiance bonds and indemmrilies, Mast of these Taclities cover conespanding oblgalions of thrd parfies. The nominal amounts
far lhese olf alstement of financial pesition fems & not refiectad 1 tha statement of financial position,

Group Bank
20Z4 2023 2004 ik
TZS 'MW TG 'MW TIES W' TES ™
Apcpptancas and lefiers of credit S 0 174,291 TTRET 165,042
Glarasdass ard perpmaancs bonds ekl 230,584 18101 187 654
Gross 329,048 391,955 268,77 354,506
Expeciad cradit ks {31} {287} (&1} (287}
Met eamrying amau 120,885 T 158,717 354,308




EXIM BAMK [TAMZANIA) LIMTED

KOTES T THE CONSOLIDATED AND SEFARATE FIMANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 [CONTINUED)

30, COMTIMGENT LIABILITIES AND COMMITMENTS |CONTINUED]| Ergup — Bank
2024 MW 2024 2023
Moveamenl Expacted oredi loss: T W TZS W TZE ' TE5 W
A1 January 287 213 287 213
. Expacled credil lnss charge in ihe year {236) T4 [22G) 74
iz 31 Do boir a1 Ford B 207

An pcceptance s an undeiisking by the Group of Bank (o pay 2 bil of exchargs deawm on a cuatomar. Tha Group or Dank expacis
most sccaplaneas o ba prasented, and reimbursement by the customar is nermally immediate, Lefes of credil commBl Ie Graup or
Bank bo mae payments to thid paries, an production of dosumens, which are subsequently reimbureed by cusIBmErs. Guaranest
are qanerally wiition by the Graup or Bank bo supporl performance by @ customer to third parties, The Giroup ar Bank will only ba
requlied ta mesl thase obligatans ir the everd of the cuslomer’s defaul.

{el} Lean comméilmerids

i d
};In::;’w farrial stand:by taciibcs, credil lines and other comim iments 95,000 121,708 0471 74703

Commibmenis o kend are ggreements to lend to a customer in future subjed Y cerlan condilions. Such commiments are nomaly

made Tor & fwad pericd. The Group ar Bank may withdraw fram i1z contractual obligation for the undrawn portion of egraed creardraft

imits by giving reasanable natice to the custemer. Tha ECL faf the undrawn portion has been inchided as pan of ECL of logns and
' BEWBNORS,

37. OTHER PROVISIOMS

Expecied credi losz on off Bedance Sheal fema 61 217 ] 2B8
Ciihar peovisions 78 Ei) 78 78
140 094 140 187
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EXIM BANK [TAMZANIA] LIMITED

HOTES TO THE CONSOLIDATED AMD SEFARATE FINAMNCIAL STATEMENTS
FOR THE YEAR ENDED 11 CECEMBER 2024 {COMTINUED}

3.

R1-8

AMALYSIS OF CABHFLOWS A5 SHOWHN IN THE STATEMENT OF CASH FLOWS (CONTRIUED)
{b] AMALYEIS OF CASH AMD CASH EQUIVALENTS AS SHOWHN M THE STATEMENT OF CASH FLOWS

Groum . Bank

2024 Z0ED el e 3 i
TZIE MW" TZE W TES'W  TIS'N°

Cash and balarcs with cenlel banks 204 01 FROA% 151,501 166851
Lema: Siabdory Minimem Reanns (SMR) (117298 (101,581} {73,548 [G4.627)
Subiotal 180,703 1BEATH TB. 382 102 345
Leans and sovances 1= Banks 409312 E23.484 ZX0 545 A8 4GE
ER0 M5 714,564 258 05T 490,500

Fur the purposes of the siatemsnt of cash flows, e88h Ard cash eguivalkents comerine batances with la2s than 59 days b malurdy
from e dabe of apguistion Cash and balances wmih cenlral banks, Govemment securilms matuing withie 90 cays from the
atrimition date ard foars and acvances o banks. Cash and sash equielents exgpde the cash reseree requirement held with the
Canbal Barks

RELATED PARTY DISCLOSURES

# number of iranzactions are enlered o witk the i=Eled panies in the normal coume of business, Thasa incude leans and depesis
transactons, The following tatle shovs Use name of the anily and the nobure & ke relatiorship,

Entity Npture of nelationship

Exim Benk Compeo: 5.8 Fuly oaned subaidiaey

Eulrr Bank Djibouli 5.8 Fully ewmied subsidian

Exin Bank (Liganda) Livited Majority shareholder

MAL Group Limbed Comman dresdarshipshanahoiding

M2 Adveriiging Agency Cormmon dreciorshipfsharghokding

Neaia 5 Tanzaris (Fommar PR Tanzanis} Commen diracionshiplsharebokding

Cawporato and Management Consularks Lid Commuen cirecionhip'sharshohling

Skralegias Insurance Lmked Comnn cirpctarabip/abanaholding

ACE Properlies Lid Comman drattarshipishanshoking

MAC-LIT| Propesties Liriled Cemman desieeshipieharshalding
 Chai Bera Liriled Commen diraviceship'sharetalding

Allianca Lite Aosurarca Lbd Commen direclonhip'shescholding

Alliance Insunnce Comparation Lid Caorsmon direcharship’shanahodding

4 &.J Katharl Coraman diesiorsnipskanshoking

FTH Service Commmon direcorshipisharehalding

Shaltin Jemal DHracka

Irema Mlala ‘THrachy

Sherozar Maran Direcior

Mwama Sdrocales Chairman Boassd al Dinaclors of the hoiding compay

Naliansl Kiviwear Indusiries Lid Coswmon diectoeshipfaharehokding

Allianca Africa General Insurance Limied Common direstosspipanareholding

Amazal Hokdings Limibed Common dirsctarship'sharehokling

Mukweme Ertarprisss Limind Caommon directarshigahanshoidirg

Mkwano Foundation Trust Commean direcharehin/aharehodng

Mufwianio Inchughies (L) Limited Comman dwecicrshipishanehaiding

The ralabed parly lramsaclicrs ard ouistanding halances 8l the yearsand ane a5 folows:
Loars and advances 1o custormets 8l year-gnn nclude loans [0 Diedors and key managemant perserned as follows:

Al 1 January 5334 4,436 G324 4 438
Ananced during fhe year b ) 2,145 qr 2,145
Fapald during The year (2,218 {1,257) (Z21E] 11263
AL 31 Docambar 4, 5 ﬂl'ﬂ-!ﬂ' 4E 53
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EIn DuAb R (TANZARNLA] LRAITED

MOTES T THE COMSOLIDATED AND SEPARATE FIMANCIAL STATEMENTE
FOR THE YEAR EMDED 31 DECERBER 2024 (CONTINUED)

48, RELATED PARTY DISCLOSURES (CONTINUED)

Group Bank
Loars ta Direckors and ofber bey management personne| 2074 033 2074 2023
TESE'M TLS ' TEE 'MW’ TZES 'NT
Intarast income aarned from relabed pamias a0g 383 s 383
Expuchad credi loasas in loans (0 kay mansgement persannal T 11 T n

The loans grantac by the Group oo Bank o Ddreciors and ofher key managemen| personne! danng the year are a8 market mfemest

rabas, The kxans advenced la tha Direclon durng the year are secured by medgags collaters.

Depasils by Directors and olher key managemeart persannsl

a1 Farugny 765 1,147 TES 1,847
Recaived dusing the year B 66 7.ET3 8266 ThET2
Fegaid dunng the year (8,183 (8, 054) 18,183 {8.054]
At 3 December B4 TES B8 TES
e el o pENEE MRouTe T 44 T da4
Thi absrve depasils camy veriabla interast ratas and ane repayabls on damand
Transadigns carred oul durng the yeee with olber relaled parfes ngide,
MAC Qo L ted 5 a & ki
M2 Adverising agomcy TS BB TG il i
Cora Secuitios Limited 232 18 ik 19
FTH Samvice - 43 - -
Srerararmn Mazan 116 235 A16 286
1,328 712 1328 (1]
Group Health Insurance Gover
Slralegias Insurance Limied 2,48 1,807 2,348 1,907
Group LHe Assurance Cover;
flliance Lile Azcurance Lid 5 430 5 420
Agzats AN Risks and Motor Vehickes Cover:
fllianee nsurance Corporatian Lid 1,645 1,520 1585 1,420
Operating loase rartals:
ACE Propariies Limied L1 445 44 445
ALAC-LITI Propesties Limiled 2240 1,962 2210 1,050
Mational Krbawar Industries Lid B4 B ] E
Wulwano Enlerpr=as Limied - - - -
a]"ﬁﬂ HHE EE- !EE
Loans amd advances bo custormners
Carperate and Manageman Consultanls Lid 164 27 164 2
Alkancs Irgurance Gonporafon Lid 813 1,548 213 15408
Sirsbages incirance Linited 10,203 £ 244 10,294 0344
Limion Trusl irreasimant imiad - - - -
" Bhaffin Jama - . - -
Irena Miala 148 152 148 152
AllianceAiica Ganaral - - - -
J & J Kothan . E -
Core Secamities Limied - 1,07 - 1LET
11,518 8,298 11,518 5,298
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EXIM BANK (TANZANIA) LIMITED

NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 (CONTINUED)

39. RELATED PARTY DISCLOSURES (CONTINUED) Group Bank
2024 2023 2024 2023
TZS'M TZS'M' T28'M’ TZ8'M
Interest income on loans and advances to related 20 4,384 20 4,229
" Expected credit losses on loans and advances to related parties 24 157 24 154

The loans and advances due to related parties are on normal commercial terms. The expected credit losses on these loans was as

shown.

Deposits due to customers

Alliance Insurance Corporation Ltd 6,959 7,463 6,959 7,463
Irene Mlola 250 250 -
Nexia SJ Tanzania (formerly PKF Tanzania) - 88 88
Chai Bora Ltd - 29 29
Strategies Insurance Limited 3,445 2,182 3,445 2,182
J&J Kothari . 1,956
AMAZAL HOLDINGS LIMITED s = -
Mukwano Industries (U) Limited = 3 = -
10.654 11,718 10,654 9,762
Interest expense on deposits due customers 119 356 119 297
Bank
Loans and advances to subsidiaries 2024 2023
TZ2S'M’ T2S 'MW’
Core Securities Limited - 700
Interest earned on loans and advances to subsidiaries 27
Expected credit loss on loans and advances to subsidiaries . (66)
Off-balance sheet facility to Uganda Subsidiary. 5 2
Off-balance sheet facility to Exim Bank Djibouti S.A. - 14,902

Deposits due to subsidlaries

Exim Bank Djibouti S.A
Exim Bank (Uganda) Limited

Interest expense on deposits due to subsidiaries

Key management compensation

170168 228,670

170,168 228,670

11,198 4,281

Key management personnel are described as those persons having authority and responsibility for Planning, directing and controlling

the activities of the Group, directly or indirectly.

The remuneration of key management personnel during the year was as follows:

Short term employment benefits
Post-employment benefits

15,643
1,484

17,256
1,784

15,643 13,7056
1,484 1297

17,127

19,040

17,127 15,002



EXIM BANK (TANZANIA) LIMITED

NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024 (CONTINUED)

38.

40.

4.

RELATED PARTY DISCLOSURES (CONTINUED)

Directors' remuneration

Fees and other emoluments paid to directors by the Bank during the year amounted to TZS 630 million (2023: TZS 497 million).

Details of payments by the Bank to individual Directors will be tabled at the annual general meeting.

Bank
2024 2023
TZS 'M’ TZS 'M'

Name of Director

Mr. Yogesh Manek 5il 10
Mr. Shaffin Jamal 34 10
Mr. Hanif Jaffer 38 10
Ambassador Juma Mwapachu s 33
Mr. Thomas Wescott - 80
Mr. Kalpesh Mehta 51 32
Mr. Sherazam Mazari 316 269
Ms Irene Mlola 48 32
Ms. Brenda Lulu Msangi 36 it
Mr. Said Ally Mwema 56 14

. Total Directors’ fees - 630 497
Management fees

The Bank recharges the following subsidiaries for the cost incurred in providing oversight.

Exim Bank Comores S.A S.A 187 106
Exim Bank Djibouti S A. 243 331
430 437

NON-CONTROLLING INTEREST

Exim Bank Uganda Limited and Core Securities Limited

At 1 January 21,193 19,788
Changes in interest in subsidiary 18,436

Share of profit/(losses) for the year 1,566 1,405
At 31 December 41,195 21,193

During the year 2024 Exim Uganda issued additional 75,819 shares with nominal value of UGS 1,000,000 per share whereby NCI
acquired a total of 27,503 shares.

In early October 2024, the group disposed its interest in Core Securities Limited at a total value of TZS 1 million which also resulted
in the group relinquishing its control to the other shareholder. This in turn has led to derecognition of the investment in the subsidlary
and the non-controlling interest thereof.

CHANGE OF PRESENTATION

The bank has changed its accounting policy in determination of cash and cash equivalents following regulatory update in respect of
minimum amount that needs to be maintained as reserve on rolling basis.

In accordance with Bank of Tanzania Circular No. 1 (29 May 2019), mandating at least 80% daily statutory minimum reserve (SMR)
maintenance with at least 100% average of the SMR over the maintenance period of 14 days, we now include the 20% daily
accessible SMR in our cash and cash equivalents. The bank adopted this approach for the financial statements as at 31 December
2024. The change in accounting policy has impacted the opening balance for cash and Cash equivalent as follows.
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EXIM BANE (TANZANIA] LMITED

NOTES TO THE CONSOUIDATED AND SEPARATE FINAMCIAL ETATEMENTS

FOR THE YEAR ENOED 31 DECEMBER 20124 {C.ONT INUED

CHANGE OF PRESENTATICHN (CONTINUED)

Enpact of chasges inacccunting pelicy (Amaourd of reserve i be held &0 cantral bask curment account an rolling basis)

SMR balance
10% of SR kalance

% of minimum amoud ba e hefd cn relling basle (B05G)

I} Impadt of tha changa In accounting palicy on the salamant of cash flows,

Groug
023

Changes in SMR with Bank of Tarcania
Cesh and Cash eguivalents al the begming of e pear
Cash and Cash equivalents al e and af e yaar

Bank
2023

Changes in SUWR wkh Bank of Tanzaria
Cash and Cash equivalamts at the beginning of the year
Cash and Cash eguivalents af the end of the year

ACQUISITION OF ASSETS AND LIABILITIES

2024 oL
TES'M TZE8 ™'
(81,936} [BO.TTE)
(18387  (18,156)
(73548} _ (64,622)
Al I TZS "N
e praviausly Pl st tresiil A3
repaned acjusdment  weslatad
{22,252} Z,883 {19,350
300 423 13,773 412 B58
B4 652 (16,756) 663438
Amount n TZS 'M°
AS previcushy Restatemant An
mpoed adpisimend e glabed
{14 413) 2,883 {11,530
1781 13,373 192 804
358, 188 {16,158) 342,052

0On Dacembar 2024 the Bank scquired selecsad assels and labdises of Canara Bank (Tenzania] Limded in & special Aseals
Purchase Agraemanl [APA) willy @ Nel Assels on Acouisbion of TZS 3564 bllice. The acguisition resuled o an acgusibicn gain of
TZ5 3.5 bition which was fully resized in 2024 as per IFRS 3 Busimass Combinglicna. The acquisiion gain wes 8 resull of bargein
purchgse thak led to a book value beird lower of the propasion af The Tair value of (e business ailoined

Tha |denbfiable scsels and iooltiss acquied af the dale of acquitiion ame cash and bank balances, vasimants in goeammand

secumies, loans and advances ard deposils.

Considerafion transfomred.

The bank agreed o pay T25 32,08 bilon cesh considarstion o scquine the salected daniliabds assels and llabdisas

Acquisition relaed cosis,

hogumiion mlabed coss of TZS 502 milllon relafing o profesaiongl fees, advisory sendses of bolh sceounding and taxes. disa

difpencas and data migratlon wem incudad in sdminsiralive expensas.
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EXIM BANK [TANZANIA} LIMITED

NOTES TO THE COMSOLIDATED AND SEPARATE FIMANCIAL STATEMENTS
FOR THE YEAR EMNDED 3 DECEMBER 2024 (CONTINUED)

4% ACCANSITION OF ASSETS AND LIABILITIES (CONTINUED|

Iduitifade assais poguired and Nablities assmmed.

Thie follcwirg labls sumirarses (he recagnsaed amounis of assels pequired, ond labilitss assumad et ihe date of acqulaiion

2024
Agzats TEZS 'MW
Caal and bank balances anam
Imvasimant in Covermengal St unties 22711
Fraparty and equipmenl L
. Loans and Advancan 31,087
Total identifiable asseis 75,884
LEblleles
Dapaosits Chkgaliang (402400
Total ifentifiabin habiRtes [0, 248)
Total Identifiabla net assets acquirad L

. Leang ard sdvances camanise of gross coniraciusd amount due of TZ3 35,614 milion all of waich there wele perfarming faciilies as
ol lhe dale of acquisiian

Thie valuation leshrigee used lor measuring the far valee of assets acquined wed The marked comparison lechnigue, 1T new
mformalisn & obtained wilhit ane year of (he daie of acqulskian about facs &nd ciicymslasces thal adsied o the debe of aoqusiion
iderlifas adussiments o e ahav amouts, o any addiional provisions that existed at the debe of scquistion, then the accaunting
for the acqulsition will be ravisad.

Tha acquired assels snd atslitles conirbuled (o & grass Interest incame of TZ5 110 midior and net kiees income of TZ2E 110
mikar i the Bank fom 21 Decambar ta 51 Decembar 2024

43 EVENTS AFTER THE REPORTING PERIOD

The Direclors &8 Mol awae of 8ny other malter oo ircuesiance arimg since he and &f the financhal pedod, nat oferades deallwith
I thase Enancisl stalemenls, which aigrificantly alfected 1he financial posilion of 1he Group and Bank and mauls of their cperabons
at the date of signing of 1he firsncial stdamints.
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